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Foreword By Managing Director
I feel immense pleasure to present the Annual Report of the Private Power and 
Infrastructure Board (PPIB) for the year June 30, 2022 in the light of provision of Part-V, 
section 21 of PPIB Act, 2012.

Pakistan’s energy sector has been greatly affected by COVID-19 global economic 
rebound and conflict between Russia and Ukraine. High dependence on imported fuels 

Pakistan’s primary commercial energy supply. Pakistan’s fuel import bill surged to USD 

Besides, the projected increase in average temperatures in Pakistan also continues to 
put pressure on energy demand.

During the FY 2021-22, PPIB was actively involved in development of policies, 
supplemental policies, guidelines and documents for development and utilization of 
hydel and coal resources for power generation, in addition to in various project related 
activities such as processing of a number of multiple fuel based IPP projects, tariff 
determination for IPPs etc. Moreover, PPIB has achieved completion of various private 
sector projects including Matiari- Lahore HVDC Transmission Line Project, Karot 
Hydropower Project and Lucky Electric Coal Project during the reported year 

The development of competitive wholesale electricity market has been a longstanding 
goal envisaged through 1992 Strategic Plan of Government of Pakistan to move from 
monopoly structure to competition through unbundling, corporatization and 
privatization of generation, distribution and retail / supply of the electric power. To 
assume the role of Independent Auction Administrator (IAA) under the proposed 
scheme / mechanism of NEPRA, PPIB has completed the major milestones i.e. New 
Generation Policy Framework, Merger of PPIB/AEDB, IAA Registration, Revised Security 
Package, IAA Strengthening Plan and Facilitation in Financial Health Assessment of 
DISCOs.

PPIB is actively working to improve the share of indigenous coal and renewable hydro 
based electricity in the overall energy mix of the country. The main tasks on the PPIB 
Cards are Issuance of Tripartite LOS to hydropower projects initiated by 
provinces/AJK/GB, preparation of tariff-based bidding documents for HPPs through 
AFD grant, facilitate government of Gilgit Baltistan in preparation of Power Policy for 
development of its hydropower resources (21,100 MW), identify pumped storage 
hydropower sites to cater for intermittency of wind & solar power projects and grid 
stability and develop framework & security package for award of projects through ICB.

The above milestones are just few efforts towards achieving our goal of 
affordable, reliable and sustainable power generation in the national grid to 
overcome Pakistan power crisis.

At the end, I would like to proclaim that the we were able to achieve this as 
a team, PPIB professionals and staff, who have dedicated all their efforts to 
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achieve organizational and national goals.

The Board of PPIB
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Energy sector plays a vital role in the economic development of a country. The 
unprecedented increase in commodity prices in 2021 and during the initial 
months of 2022 was mainly caused by post COVID-19 global economic rebound 
and conflict between Russia and Ukraine. The economic recovery from the 
COVID-19 pandemic, combined with unusual weather conditions led to a sudden 
jump in electricity demand. The hike in fuel prices has also enhanced cost of 
electricity production. 

Pakistan’s energy sector has also been greatly affected by the afore- stated 
factors. High dependence on imported fuels has exposed it to serious energy 

primary commercial energy supply. Pakistan’s fuel import bill surged to USD 23 

year. Besides, the projected increase in average temperatures in Pakistan also 
continues to put pressure on energy demand.

According to NTDC’s Indicative Generation Capacity Expansion (IGCEP) Plan 
2021 with demand supply projections till 2030 (as submitted to NEPRA), the 
demand and capacity projection under base case scenario (GDP in the range of 

The base case scenario indicates 39.2 billion US $ NPV investment requirements 
both in terms of CAPEX and OPEX of electric power generation to meet long term 
demand, in addition to existing capacity payments and CAPEX of committed 
projects.

During the FY 2021-22, PPIB was actively involved in development of policies, 
supplemental policies, guidelines and documents for development and utilization 
of hydel and coal resources for power generation, in addition to in various project 
related activities such as processing of a number of multiple fuel based IPP 
projects, tariff determination for IPPs etc.

Moreover, PPIB has achieved completion of various private sector projects during 

Year Generation
GWh 

 Peak
Demand (MW)

 
 

Generation 
Capacity (MW) 

2022   40,119 
    

2030    

Highlights of the Year under Report
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 (a) Matiari- Lahore HVDC Transmission Line Project:

located across Mitiari (Sindh)- Lahore (Punjab), having transmission 
capacity of 4000 MW has been successfully commissioned w.e.f.  

Pakistan and has been implemented under the umbrella of CPEC 
Framework Agreement.

 (b) Karot Hydropower Project

  Karot hydropower project is located on River Jehlum having a dual 
boundary of AJ & K and Punjab province. This project having a 

29th June 2022.

 (c) Lucky Electric Coal Project

  Lucky electric is a Thar coal-based project located at Port Qasim near 

commissioned on 21st March 2022.

PPIB’s role in Competitive Trading Bilateral Contract Market (CTBCM)

The development of competitive wholesale electricity market has been a 
longstanding goal envisaged through 1992 Strategic Plan of Government of 
Pakistan to move from monopoly structure to competition through unbundling, 
corporatization and privatization of generation, distribution and retail / supply of 
the electric power.

Accordingly, CTBCM has been initiated with the objective to ensure competition 

predictable and credible wholesale electricity market; where market participants 
can trade bilaterally based on the principles of the competitive market. Under the 
proposed scheme / mechanism, PPIB is envisaged to assume the role of 
Independent Auction Administrator (IAA)

Following actions have been taken by PPIB for CTBCM Implementation during 

1. New Generation Policy Framework 

PPIB has been tasked to amend the existing power generation policy in line with 
the future power market structure envisioned under the CTBCM scheme. 
Accordingly, PPIB has prepared the initial draft Policy Framework for Power 

among stakeholders for their review. 

2. Merger of PPIB/AEDB 

After approval of the Federal Cabinet, the Bill to amend PPIB Act in the context of 
AEDB’s merger with PPIB has been submitted to the National Assembly on 20th 
January 2022 which was referred by National Assembly to its Standing 
Committee on the same day.
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3. IAA Registration 

After PPIB Board approval, Registration Application was submitted to NEPRA on 

comments from stakeholders, after which NEPRA will convene public hearing on 
the matter. 

4. Revised Security Package 

With the help of WB consultant, preparation of draft Security Package Documents 
(SPDs) is under way.  First package of solar SPDs received from the consultant 
was deliberated amongst stakeholders and observations were conveyed to the 
consultant on 20th April 2022 for review and feedback. 

5. IAA Strengthening 

With the support of “MRC Consultants and Transaction Advisors”, the IAA 
Strengthening Plan has been drafted which to be presented to the HR Committee 
and later to the PPIB Board for approval. 

6. Facilitation in Financial Health Assessment of DISCOs 

With input by DISCOs, CPPA-G and PPIB, WB consultant has prepared detailed 

report, DISCOs do not have adequate creditworthiness to enter into bilateral 
contract, without backing of GOP guarantee. 

Participation of PPIB in various local & international forums

 (i) Capacity Building Workshop on "Green Financing Guidelines 
for CPEC Projects" (2nd June 2022)- MD PPIB participated as 
Panelist

31st May 2022) - MD PPIB participated as Key Note Speaker

 (iii) "Investment Prospects in Alternative Energy Sector of 

2022) - MD PPIB participated as Panelist

 (iv) International Solar Energy Meet Conference (21st May 2022) - 
MD PPIB participated as Guest Speaker

- MD PPIB participated as Guest Speaker

 (vi) Engro - Ushering in the Future of Energy (1st April 2022) - MD 
PPIB participated as Panelist

MD PPIB participated as Key Note Speaker
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 (ix) Energy Update - 2nd Int'l Conference & Expo on Solar Clean 

Honor

 (x) Virtual Event by Institute of Policy Studies (1st March 2022) - 
MD PPIB participated as Guest of Honor

 (xi) International Symposium on Pakistan Hydropower 
Development in Global Perspective (14th February 2022)

Transition (NCET) - (29th December 2021)

 (xiv) WB VRE Competitive Bidding Virtual Workshop (14th 
December 2021)

(30th November 2021) - MD PPIB participated as Chief Guest

 (xvi) Workshop Organized by the Danish Energy Agency (29th 
November 2021) - MD PPIB participated as Key Note Speaker

 (xvii) Parliamentary Dialogue on AJ&K and CPEC (13th November 
2021) - MD PPIB participated as Panelist

 (xviii) PGREF Working Group II (11th November 2021) - MD PPIB 
participated as Key Note Speaker

November 2021)

Guest of Honor

 (xxi) Seminar on CPEC (21st October 2021)

 (xxii) US - Pakistan Energy Dialogue (22nd September 2021) - MD 
PPIB participated as Panelist

 (xxiii) US-Pak Climate & Environment Working Group (20th 
September, 2021) - MD PPIB participated as Panelist

2021) 

 (xxv) Gender Equity & Energy Access Workshop - Women in Energy 
(2nd August, 2021) - MD PPIB participated as Panelist

 (xxvi) Consultative Meeting on Electric Mobility & EV Charging 
Infrastructure (29th July 2021) 
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participated as Key Note Speaker

 (xxviii) REAP First International Energy Conference (14th July 2021) - 
MD PPIB participated as Key Note Speaker

 (xxix) VRE Deployment in Pakistan - Discussion on WB Reports 
(13th July 2021)

 (xxx) ESCAP Model for Energy Planning - SDPI-PPIB/AEDB 
Collaboration (9th July 2021)

participated as Panelist

Issues faced by upcoming IPP projects

There are various important bipartite and tripartite activities involved in 
processing of a power generation project such as tariff determination, land 
acquisition, generation license, environmental clearance, Implementation 
Agreement (IA), Power Purchase Agreement (PPA), Water Use Agreement (WUA), 
Coal Supply Agreement (CSA), Transmission Services Agreement (TSA), Fuel 
Supply Agreement (FSA) etc. which are interdependent on each other and if this 
cycle of activities is disrupted by any single activity, it impacts on the overall chain 
thus disturbing the project timelines. In view of the above, although PPIB 

however, some potential force majeures which are beyond the control of project 
companies/sponsors hampered the overall development pace of few projects. 
However, in all such cases, PPIB referred matters to the Board and extensions in 
achievement of various milestones which include issuance of LOI/LOS/FC or 
RCOD were solicited while remaining within the legal/policy framework and 
purely on the basis of merit. The projects which were delayed due to multiple 



Project Description

720 MW Karot 
Hydropower Project 
Under CPEC 

Issues faced by project

Due to COVID-19, the construction 
activities were affected and 
remained slow against which the 
project company claimed Force 
Majeure   under Section 13.2 (A) of 
the Implementation Agreement. 

The Company requested for 
extension in RCOD for 309 days, 
however, CPPA-G Board has 
approved extension in RCOD for 237 
days (i.e. upto 22nd August 2022)

Actions taken by PPIB

PPIB took up the matter with 
CPPA-G and NTDC for extension in 
RCOD.

PPIB was involved in evaluating 
the impact of COVID-19 pandemic. 
In this regard a Staggering Report 
calculating possible delay in 
projects was also prepared. Within 
the extended RCOD by CPPA-G 
Board i.e. 22nd August 2022, 
KPCL achieved COD of the project 
on 29th  June 2022.

884 MW Suki Kinari 
Hydropower Project 
Under CPEC 

(i) NTDC was required to procure and 
install shunt reactors for this project. 
However, NTDC advised the project 
company to procure the same. Due to 
change in scope, associated risks 
and rights and obligations of the 
parties, the project company was 
hesitant to accept it. The issue 
between NTDC and the Company 
could not be concluded till June 2022

(ii) The process of land acquisition of 
remaining 156.11 Kanal forest land 
was delayed on part of GoKPK. 
Though the Cabinet of KPK accorded 
its approval yet its transfer to the 
project company could not be 
completed. 

(iii) Due to COVID-19, the construction 
activities were affected and remained 
slow against which the project 
company claimed Force Majeure 
under Section 13.2 (A) of the 
Implementation Agreement.

(i) PPIB conducted follow-ups, 
highlighted the matter with 
relevant departments. Various 
meetings were conducted 
however, the issue could not be 
resolved till June 2022.

(ii) Due to the efforts of PPIB long 
pending issue of remaining 156.11 
Kanal Forest Land was resolved. 

same not yet completed.

(iii) Due to outbreak of COVID-19, 
construction activities of the 
project have adversely been 
affected including engineering, 
procurement and 
human/personnel resource etc. 
Project company as well as NTDC 
issued COVID-19 FME. PPIB has 
been advising the project 
company to employ mitigation 
measures as provided under 
Section 13.3 of IA (Duty to 
Mitigate) in order to minimize the 
impact of COVID-19 in project 
construction activities and provide 
complete detail of alleged events 
and circumstances (including 
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Project Description

700 MW Azad Pattan 
Hydropower Project 
Under CPEC 

Issues faced by project

(i) Sinosure is a mandatory 
insurance requirement for Chinese 
investments abroad on Chinese 
side. Sinosure expressed reluctance 
in further investment in projects due 
to delay in payment to already 
commissioned IPPs under CPEC. 
Therefore, the Chinese lenders 
remained hesitant to provide 

entities, the issue remained 
unresolved till 30th June 2022. 

(ii) The EPC contract for this project 
was signed in the year 2017 which 
did not account for WHT on offshore 
supply contract. In the Finance Act 
2018, certain amendments were 
made due to which the offshore 
contractor of this project was 
affected as it came under the 

Actions taken by PPIB

(i) PPIB assisted Power Division 
for coordination through MoPD&SI 
with Chinese counterpart. 
Moreover, materialized inclusion 
of Sinosure issue as an agenda of 
7th EPEP and 9th JEWG meetings 
under CPEC. GoP also initiated 
process of opening revolving 
account.  

(ii) PPIB extensively coordinated 
with all concerned entities at 
federal and GoAJ&K level and 

that GoAJ&K will do legislation for 

liability through Finance Bill 
2022-23.   
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(iv) Registration of Security Trust 
Deed. Khyber Pakhtunkhwa Trust Act 
2020 (‘New Act’) was promulgated in 
August 2020 which requires all trusts 
including the trust created by lenders 
in favor of the security trustee, to be 
registered afresh under the new Act 
as previous trust deeds had become 
non-functional. The new Act further 
requires that trusts created are to be 
registered with the Directorate of 
Industries and Commerce 
Department of Government of 
Khyber Pakhtunkhwa. Section 12 of 
the Trust Act provides that no Trust 
shall be functional unless it is 
registered under this Act with the 
Directorate.

effects thereof) while precisely 
quantifying the delay. PPIB was 
involved in evaluating the impact 
of COVID-19 pandemic. In this 
regard a detailed report calculating 
possible delay in projects was 
prepared. CPPA-G Board 
authorized to negotiate minimum 
20-month extension in RCOD 
(expected COD 30-Nov-2024). 
Approval in extension of RCOD is 
in process. 

application for registration afresh 
with the Directorate through its 
letter dated 2nd May 2021. PPIB 
conducted follow ups with GoKPK 
and highlighted the matter in 
various meetings. The registration 

December 2021 hence the issue 
has been settled.



Project Description

1,124 MW Kohala 
Hydropower Project 
under CPEC 

Issues faced by project

(i) Sinosure expressed reluctance for 
further investment in projects due to 
delay in payment to already 
commissioned IPPs under CPEC. 
Therefore, the Chinese lenders 
remained hesitant to provide 

entities, the issue remained 
unresolved till 30th June 2021.

(ii) The EPC contract for this Project 
was signed in the year 2017 which 
did not account for WHT on offshore 
supply contract. In the Finance Act 
2018, certain amendments were 
made due to which the offshore 
contractor of this project was 
affected as it came under the 
imposition of WHT. In GoP’s Finance 
Bill 2021, the said tax was reduced 

liability. However, GoAJ&K side 
expressed reluctance to adopt the 
tax rate reduction and the issue 
could not be resolved till 30th June 
2022.   

Actions taken by PPIB

(i) PPIB assisted Power Division 
for oordination through MoPD&SI 
with Chinese counterpart. 
Moreover, materialized inclusion 
of Sinosure issue as an agenda of 
7th EPEP and 9th JEWG meetings 
under CPEC. GoP also initiated 
process of opening revolving 
account.

(ii) PPIB extensively coordinated 
with all concerned entities at 
federal and GoAJ&K level and 

that GoAJ&K will do legislation for 

liability through Finance Bill 
2022-23.  

700 MW Azad Pattan 
Hydropower Project 
Under CPEC 
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imposition of WHT. In GoP’s Finance 
Bill 2021, the said tax was reduced 

liability. However, GoAJ&K 
expressed reluctance to adopt the 
tax rate reduction. The issue could 
not resolve till 30th June 2022.  

(iii) Company has deposited PKR 
2.72 Billion to GoAJ&K and 
GoPunjab. Awards of private land in 
AJ&K and Punjab side completed. 
Possession of land could not be 
completed on both sides. 

forest land on Punjab side could not 
be realized till 30th June 2022.  

(iv) NEPRA in March 2022 granted 
conditional approval to the ECC 
approved and subsequently 
executed Tripartite Power Purchase 
Agreement (TPPA)- the core 
commercial documents.  

(iii) Extensive follow up continued 
from PPIB side with relevant 
entities of GoAJ&K and GoPunjab. 

(iv) PPIB reviewed and submitted 
its comments to CPPA-G on 
conditions levied by NEPRA. The 
issue could not be settled till 30th 
June 2022.



Project Description Issues faced by project Actions taken by PPIB
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(iii) The process of land acquisition 
for total 8600 kanal and lease to the 
project company remained very 
slow on part of AJ&K. Though the 
KHCL had paid Rs. 1.53 billion for 
4607 kanal yet its award/possession 
could not be made by GoAJ&K and 
price assessment of remaining land 
was also delayed. Moreover, 
GoAJ&K in year 2020, Introduced a 
new Act for land acquisition (LAA 
2020). Therefore, the land 
acquisition process went on hold 
due to delay in resolution of the issue 
about applicability of LAA 1894 
versus LAA 2020. The issue of land 
acquisition could not be completed 
till 30th June 2022.

(iv) NEPRA in March 2022 granted 
conditional approval to the ECC 
approved and subsequently 
executed Tripartite Power Purchase 
Agreement (TPPA)- the core 
commercial documents.  

(v) In order to settle inter alia the 
environmental flow issue, ECC 
decided to include STPs and WBs as 
integral part of the Project & its cost 
to be approved by NEPRA. In light of 
ECC decision, GoP, GoAJ&K and 
project company entered into 
Tripartite Agreement on 25-6-2020. 

approval petition for STPs through 
CPPA-G before NEPRA. NEPRA in its 
determination dated 1-3-2022 did 
not allow addition in cost for STPs. 

through CPPA-G.  NEPRA conducted 
hearing on 21-6-2022. However, this 
issue could not be resolved till 30th 
June 2022. 

(iii) PPIB followed up, however land 
acquisition could not be 
completed till 30th June 2022.

(iv) PPIB reviewed and submitted 
its comments to CPPAG on 
conditions levied by NEPRA. The 
issue could not be settled till 30th 
June 2022

(v) PPIB supported inclusion of 
STPs cost in the project cost so 
that project company could 
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Project Description

640 MW Mahl 
Hydropower Project 

Issues faced by project

The CPPA-G advised PPIB not to 
process this project further till the 
approval of IGCEP. 

IGCEP 2021-30 approved by NEPRA 
did not include this project in 
committed category. Therefore, 
issuance of LOS could not take place 
till 30th June 2022.

Actions taken by PPIB

Data sent again for consideration 
in IGCEP 2022-31 whose approval 
remained awaited till 30th June 
2022.

82.5 MW 
Turtonas-Uzghor 
Hydropower Project 

Issuance of LOS delayed due to 
non-availability of approved IGCEP up 
to June 2021. 

PPIB continued putting its efforts 
for appropriate placement in 
IGCEP future iterations through its 
view point and comments/ views. 

450 MW Athmuqam 
Hydropower Project 

After approval of Feasibility Study 
(FS), the project sponsors submitted 
tariff proposal to CPPA-G for onward 
submission to NEPRA. CPPA-G 
returned the FS tariff proposal with 
the plea that it cannot further process 
till inclusion of project in committed 
category of NEPRA’s approved 
IGCEP. IGCEP 2021-30 approved by 
NEPRA did not include this project in 
committed category.

Data sent again for consideration 
in IGCEP 2022-31 whose approval 
remained awaited till 30th June 
2022.

In parallel, PPIB supported 
processing of FS tariff proposal 
with the view to create a pool of 
projects with all commercial & 
technical details ascertained, 
established & approved by NEPRA 
for inclusion in IGCEP’s future 
iterations on merit basis in timely 
manner and to retain interest of 
investors as well. 

8 MW Kathai-II 
Hydropower Project 

The Project Agreements i.e. GOP IA, 
GoAJ&K IA and GoAJ&K Water Use 
Agreement (WUA) could not be 

the project company as the 
standardized drafts are to be 
approved by ECC.

After drafting the standard 
agreements for small hydropower 
projects (Security Package), the 
process for soliciting approval of 
ECC/CCOE is being initiated 
through Power Division. 

7.08 MW Riali-II 
Hydropower Project 

(i)The project agreements i.e. GOP IA, 
GoAJ&K-IA and GoAJ&K Water Use 
Agreement (WUA) could not be 

the project company as the 
standardized drafts have to be 

(ii) Due to non-availability of approved 
standardized Project Agreements for 
SHPPs under the Power Generation 
Policy 2015, the project company 
requested for extension in Financial 
Close for one (1) year. 

(i) After drafting the 
Standard Agreements for Small 
Hydropower (Security Package), 
the process for soliciting approval 
of ECC/CCOE was initiated 
through Power Division.

Draft of Security Package is under 
consideration/review of CCOE. 

(ii)The matter of extension in the 
LOS of Riali-II HPP was considered 
in Board meeting and PPIB Board 
approved the extension in the LOS 
of Riali-II HPP on 21st June 2022. 
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300 MW Ashkot 
Hydropower Project 

PPIB in November 2018 accepted 
transfer of the project from GoAJ&K 
for further processing however LOI 
could not be extended for completion 
of feasibility study due to 
non-availability of approved IGCEP. 

IGCEP 2021-30 approved by NEPRA 
did not include this project in 
committed category.

Data sent again for consideration 
in IGCEP 2022-31 whose approval 
remained awaited till 30th June 
2022.

Actions taken by PPIB

(iii) Rehabilitation and utilization of 
the right of way (ROW) of 
existing/redundant 33 kV 
transmission line owned by PESCO 
from Riali-II HPP to 11/132 kV 
Muzaffarabad (old) grid station was 
foreseen for inter-connection; 
however, transmission line (T/L) 
ROW in Muzaffarabad city area is 
presently utilized by AJ&K Electricity 
Department for the local area 
electricity distribution. Consequently, 
the issue of ROW has been taken up 
with AJ&K Government to hand over 
the ROW including city area to 
Sponsor of Riali-II HPP in order to 
initiate work on the T/L by the project 
company. 

(iv) As per Energy Purchase 
Agreement (EPA) signed between 
CPPA-G and Riali-II project, PESCO 
was designated as system operator 
and Back-to-Back Agreement was to 
be signed between CPPA-G and 
PESCO; however later on PESCO 
showed reluctance on the matter. 
PESCO is of the opinion that NTDC 
should be designated as system 
operator instead of PESCO and all 
relevant obligations arising under the 
EPA regarding system operator 
should be attributed to NTDC. 

(iii)The issues of ROW of 
existing/redundant 33 kV 
transmission line, System 
Operator and back-to-back 
agreement to be signed between 
CPPA-G and PESCO were 
considered and meetings of 
stakeholders (CPPAG, PESCO and 
AJ&K Electricity Department) were 
convened to resolve the issues. 
For the ROW issue, the project 
company, Electricity Department 
(AJK&K) and PESCO convened a 
meeting wherein it was 
unanimously decided that a fresh 
joint survey will be conducted by 
the representative of Electricity 
Department AJ&K and consultant 

ROW for construction and 
connectivity of Riali-II HPP 
through 33 kV line with 132 kV Grid 
Station Muzaffarabad

In last meeting held on 18th May 

requested to expedite the process 
for decision on the issue of system 
operator so that issues may 
further be taken up with higher 
authority for timely resolution. 

the issue of assigning the role of 
system operator and setting up of 
PESCO's own control center in 
compliance with the direction of 
NEPRA issued through its letter 
No.NEPRA/DG(M&E)/   LAD-11 
dated 2nd October 2019) to act as 
system operator for the 
transmission line.
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Project Description

330 MW Thar coal 
based ThalNova Power 
Project & 330 MW Thar 
Coal based Thar 
Energy Limited Power 
Project

Issues faced by project

Project Company invoked Article XIII 
of the Force Majeure in IA owing to 
outbreak of COVID-19 pandemic.

Project Company invoked Article XIII 
of the Force Majeure in IA owing to 
outbreak of COVID-19

Actions taken by PPIB

CPPA-G Board accorded extension 
in RCOD for a period of 237 days 
on account of OFME under the 
PPA and project company is 
expected to achieve COD till 
September 2022. 

CPPA-G Board has accorded 
extension in RCOD on account of 
OFME under the PPA and project 
company has expected to achieve 
its COD till December 2022.

1320 MW Thar 
coal-based Shanghai 
Power Project 

300 MW Imported 
Coal based Gwadar 
Power Project 

TCB-1 requested for declaration as 
an Essential Service by way of 

section 3(1) of the Pakistan Essential 
Services (Maintenance) Act 1952, in 
order to achieve its Financial Close.

Delay in approval of Undertaking 
letter from NTDC, TCB-1 has 
submitted undertaking letter to NTDC 
through CPPA-G for the 
interconnection equipment such as 
500kV ABB GIS whose type tests 
were scheduled after their factory 
acceptance test which is based on 
precedent cases in some other power 
projects, however NTDC’s approval is 
awaited, due to vacant position of MD 
NTDC. 

PPIB is taking up the matter with 
Power Division for inclusion of 
TCB-1 in Essential Services 
pursuant to clause 6.1 (A) of the IA

PPIB is taking up the matter with 
Ministry of Energy Power Division 
to direct NTDC to resolve this 
issue. 

300 MW Gwadar Coal Power Project 
is facing delays on account of 

Sinosure. Construction at site is 
suspended since September 2021, 
and the project company has 
requested for extension in FC date up 
to 28th February 2023 and change in 
RCOD.

On account of delays faced by 
Gwadar coal power project, it is 
necessary that all alternate options 
including solar, wind, import of 
electricity from Iran, should 
immediately be looked into to meet 
electricity requirements of Gwadar, 
immediately. 

PPIB Board in its meeting held on 
21st June 2022 has approved an 
extension in FC till 31st December 
2022 and decided to substitute 
imported coal with Thar coal. 

Furthermore, PPIB has requested 
Power Division to convene a 
meeting of stakeholders, to 
deliberate on various options for 
earliest supply of reliable 
electricity at affordable price to 
Gwadar and Makran region, so 
that development of Gwadar may 
not be stalled.    
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Project Description

1320 MW Huaneng 
Shandong Ruyi (Pak) 
Energy (Pvt) Ltd 

Issues faced by project

Delayed payments from CPPA is 
hampering the pace of project.

HSREL is facing issues with regards 
to Royalty Settlement among 
NEPRA, Port Qasim Authority and 
IPP and Freight Settlement among 
NEPRA, Pakistan Railways and IPP.

Delayed payments from CPPA is 
hampering the pace of project.

Inability to Import Indonesian Coal, 
PQEPCL is unable to procure 
Indonesian coal because of 
non-payment of outstanding dues of 
its coal suppliers amounting to USD 
160 Million.

Actions taken by PPIB

PPIB requested CPPA, to release 
payments of all undisputed 
invoices at the earliest. 

PPIB convened meeting of the 
stakeholders and presented two 
options which have been rejected 
by PQA. Furthermore, Secretary 
Railways wherein a working group 
of PRFTC and HSREL was formed 
for resolution of the issue. The 
matter was partially resolved and 
still required settlement on various 
issues amongst the parties.

1320 MW Port Qasim 
Electric Power Co (Pvt) 
Ltd 

Delayed payments from CPPA is 
hampering the pace of project.

Inability to Import Indonesian Coal, 
PQEPCL is unable to procure 
Indonesian coal because of 
non-payment of outstanding dues 
of its coal suppliers amounting to 
USD 160 Million. PPIB has taken 
up the matter with CPPA to release 
all undisputed payments of 
PQEPCL at the earliest.

Role in implementation of E-governance

E-governance is the integration of Information and Communication Technology (ICT) 

convenient. Pakistan is gradually moving towards the path of implementation of 
e-governance. NITB facilitates the Federal Ministries and Divisions to implement 
e-governance programs. E-governance will help in shifting from manual to a paperless 

achieved considerable progress. Necessary training has been given to the relevant staff 
through NITB while required equipment is being arranged in consultation with NITB.



Private Power and
Infrastructure Board’s



The Government of Pakistan (GoP) in view of strategic 
unbundling plan of WAPDA approved in 1992 
considering the facts that power policy issues cut 
across the responsibility of numerous ministries and 
departments and that specialized skill set in technical, 

government structure established the Private Power 
and Infrastructure Board (PPIB) in 1994 as a 
“One-Window” organization to promote, encourage 
and facilitate private investments in power sector. 
While initially PPIB was established through an 
administrative order of the Federal Government, 
however in order to engender more operational and administrative independence, PPIB 
was given statutory status in 2012 through Private Power and Infrastructure Board Act, 
2012 (Act VI of 2012) (the “PPIB Act”).

The core functions of PPIB include implementation of and assistance in 
formulation of power policies towards facilitation of development of power 
generation and infrastructure (transmission and distribution), preparation and 
execution of security package documents including GOP Guarantee in relation to 
such projects, coordination with provincial/AJ&K/GB governments and other 
government agencies (such as NEPRA, SBP, FBR, Environmental Protection 
Agencies etc.)  to achieve the policy objectives. On power generation side, the 
PPIB’s mandate extends to all kinds of power generation including hydro, thermal, 

processed in IPP mode, PPIB Act was amended vide Private Power & Infrastructure 

a) Private Power and Infrastructure Board’s Profile

RLE OF PPIB - ON WINDOW FACILITATOR

GOV
(Ministries/Divisions)

Provincial Depts.
PPDB, RCWB, PQA,

PDO, PPC etc / AJ&K

Regulator
(NEPRA)

Fuel Supplier

Power
Purchaser/NTDL

Consultants
and

Contractors

Lenders

PPIB

IPPs
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Board Amendment Act, 2016. PPIB since its inception has been instrumental to 
attract massive investments in energy sector on different technologies under 

agreements, conduct of feasibility studies etc. It has played a vital and leading role 
in bridging the gap between demand and supply in power sector and so far, has 
successfully facilitated development of forty (40) power projects based on 
multi-fuel technologies with cumulative capacity of 17,550 Megawatts (MW), 
which is approximately 50% of total generation capacity of Pakistan. PPIB has also 

HVDC transmission line project under the aegis of CPEC. Thus, a vast, enriching 

engineering, policy, law, HR & IT is presently housed in PPIB. 

PPIB performs following functions in the light of PPIB Act 2012 and PPIB 
Amendment Act 2016:

• Recommend and facilitate development of power policies;

• consult the concerned provincial government, prior to taking a decision to 
construct or cause to be constructed a hydroelectric power station in any Province 
and to take decisions on matters pertaining to power projects set up by private 
sector or through public private partnership and other issues pertaining thereto;

• coordinate with the provincial governments, local governments, Government of 
Azad Jammu and Kashmir (AJ and K) and regulatory bodies in implementation of 
the power policies, if so required;

• coordinate and facilitate the sponsors in obtaining consents and licences from 
various agencies of the Federal Government, Provincial Governments, local 
governments and Government of AJ and K;

• work in close coordination with power sector entities and play its due role in 
implementing power projects in private Sector or through public private 
partnership or for public sector power projects as per power system requirements;

• function as a one-stop organization on behalf of the Federal Government and its 
Ministries, Departments and agencies in relation to private power companies, 
sponsors, lenders and whenever necessary or appropriate, other interested 
persons;

• draft, negotiate and enter into security package documents or agreements and 
guarantee the contractual obligations of entities under the power policies;

• execute, administer and monitor contracts;

• prescribe and receive fees and charges for processing applications and deposit 
and disburse or utilize the same, if required;

• obtain from sponsors or private power companies, as the case may be, security 
instruments and encash or return them, as deemed appropriate;
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• act as agent for development, facilitation and implementation of power policies 
and related infrastructure in the Gilgit-Baltistan areas and AJ & K;

• prescribe, receive, deposit, utilize or refund fees and charges, as deemed 
appropriate;

• open and operate bank accounts in local and foreign currencies as permissible 
under the laws of Pakistan;

• commence, conduct, continue and terminate litigation, arbitration or alternate 
dispute resolution mechanisms at whatever levels may be necessary or 
appropriate and hire and pay for the services of lawyers and other experts therefor;

• appoint technical, professional and other advisers, agents and consultants, 
including accountants, bankers, engineers, lawyers, valuers and other persons in 
accordance with section 11;

• hire professional and supporting staff and, from time to time, determine the 
emoluments and terms of their employment, provided always that at no stage shall 
such emoluments be reduced from such as are agreed in the contracts with such 
persons; and

• perform any other function or exercise any other power as may be incidental or 
consequential for the performance of any of its functions or the exercise of any of 
its powers or as may be entrusted by the Federal Government to meet the objects 
of the Act.

b) Functional Organogram

the GoP. The Managing Director heads following sections:

• Projects Sections

 The Projects Sections include i) Hydropower Section, ii) Coal Section, iii) Thermal 
Section and iv) Transmission Section, each headed by a Director General. The 
Hydropower, Coal and Thermal Sections deal with the matters related to 
processing and implementation of power generation projects based on hydro, coal 
and thermal technologies (including gas / RLNG, oil) respectively in the private as 
well as public sector under the applicable power policies of the GoP. They also 
administer the IPPs commissioned through PPIB under various policy frameworks 
in accordance with their respective project agreements. The Transmission Section 
deals with the matters related to processing and implementation of private sector 
transmission projects under the applicable policy of the GoP. 

• Finance & Policy Section

 Responsible for Financial and Policy matters. Looking after all aspects of Project 

PPIB, and assigned with developing draft power and infrastructure policies. 

• Law Section 

Agreements of the commissioned as well as upcoming IPPs, and other related 
matters. 
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• Corporate Affairs Section

Deals with the corporate affairs of the PPIB. Handling Pakistan Citizen’s Portal of
Prime Minister’s Delivery Unit (PMDU), record keeping of ECC / CCOE, CCI and
Cabinet Decisions are major functions of this Section.

• HR & IT Section

Deals with the human resource, information technology and administrative
matters of PPIB and also coordinates with all other Sections for compilation of
data.

have groomed the employees of PPIB to a degree where with the expertise, which is a 
unique blend of engineering techniques, contract administration abilities, practice of 

dexterity and IT skills, have enabled them to handle complex issues arising while 
administering the Security Documents comprising of, inter alia, Implementation 
Agreement(s), Power Purchase Agreement(s), Fuel Supply Agreement(s), Water Use 

c) Board of Directors

The Federal Government has designated Secretary, Ministry of Energy (Power Division), 
as the Chairman of PPIB Board to preside over the meetings of PPIB Board and exercise 
the other powers as Chairman with effect from 16.09.2021 and till amendment of the 

from relevant ministries, which include Secretaries from Power Division, Petroleum 
Division, Ministry of Finance and Planning Division, plus the Chairman of FBR, Chairman 
of WAPDA and Chief Secretaries of Provinces and AJ&K. For maintaining a healthy 
balance, the Board also has the representation of Gilgit Baltistan and FATA in the 

current power generation capacity of country, private sector has also been made part of 
the Board by having one private sector member from each Province. However, after 
merger of FATA in the KP, the representation of FATA no longer exists in the Board 
of PPIB. Composition of the Board as provided vide PPIB Act 2012 (as amended) is 
as  



d) Committees of the Board

Chairman*

  Members

Federal Minister for Power (Ministry of Energy)*

Secretaries of Power, Finance, Petroleum and Planning 
Divisions/Ministries

Chief Secretaries of Provinces and AJ&K

Chairman, FBR, Chairman WAPDA and MD PPIB

One representative each from the GoGB and FATA (after merger of FATA 
into KP, the representation of FATA does not exist)

One Private Sector Member from each Province

(A) Audit and Finance Committee

• Member from Ministry of Finance

• Member from Planning Division

• Member from Government of AJ&K

• Member from Government of Punjab

• Member from Government of Khyber Pakhtunkhwa

(B) Human Resource Committee

• Member from Government of Sindh

• Member from Government of Balochistan

• Member from Ministry of Finance

• Member from Planning Division

• Member from WAPDA
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Through collective intellect, the Board provides strategic direction to PPIB by granting 
approvals, guidance, roadmap and way forward towards performing various functions in 
accordance with the mandate of PPIB and in the light of PPIB Act 2012 (as amended) 

constituted to facilitate the decision-making process of the Board. It has been a 
regulatory requirement in Corporate sector and PPIB has adopted it voluntarily thereby 
constituting following committees of the PPIB Board.



e) Management Team

(C) Projects’ Committee

- Member from Planning Division 

- Member from Government of Punjab

- Member from Government of Sindh

- Member from Khyber Pakhtunkhwa

- Member from Government of Balochistan

- Member from Government of AJ&K

- Managing Director PPIB

• Mr. Shah Jahan Mirza, Managing Director

• Mr. Ali Nawaz, Director General Projects Coal

• Mr. Adil Sharif, Director General Law 

• Mr. Safeer Ahmed, Director General Finance & Policy

• Mr. Faisal Riaz, Director General Corporate Affairs 

• Mr. Shehzad Anwar, Director General Projects Thermal
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g) Main Bankers

Private Power and Infrastructure Board
Ground, 1st and 2nd Floors, Emigration Tower, Sector G-8/1, Islamabad.

Tel. No. 051-9264034-45

Fax No. 051-9264030-31

Email: ppib@ppib.gov.pk

Website: www.ppib.gov.pk

•   Habib Bank Limited

•   Meezan Bank Limited

h) Auditors

•   M/S A.F Ferguson and Company, Chartered Accountants
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Meetings of
PPIB Board



• 133rd Meeting held on 05th August 2021

 - 1124 MW Kohala Hydropower Project for further 15 months to complete 
remaining pre-requisites 

 - 1,320 MW Thar Coal Power Project By M/S. Thar Coal Block-I Power Generation  
 Company Private Limited (TCB-I) up to 31st December 2021

 

26

ANNUAL REPORT 2021-22 Private Power and Infrastructure Board



• 134th Meeting held on 27th September 2021
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• 135th Meeting held on 21st June 2022

 -  1,320 MW Thar Coal Power Project By M/s Thar Coal Block-I Power Generation 
Company Private Limited (TCB-I) up to 31st December 2022.

 - 700.7 MW Azad-Pattan Hydropower Project for a further 12 months period 

 - 7.08 MW Riali-Ii Hydropower Project for a period of 12 months i.e. from 14th April 
2022 to 13th April 2023

 - 300 MW Imported Coal Power Project at Gwadar, Balochistan up to 31st 
December 2022



Role of PPIB
in Power Sector
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IPPs Status  
 

Fuel
 

Commissioned
IPPs

 Under Process 
IPPs 

Commissioned + Under 
Process IPPs 

Oil    

Gas    

Imported Coal    

R-LNG    

Thar Coal    

Hydro    



PPIB’s Role in CTBCM
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Implementation of
Hydro Power IPPs



34

ANNUAL REPORT 2021-22 Private Power and Infrastructure Board



Gilgit - Baltistan

Sindh

Balochistan 

 Khyber Pakhtunkhwa

 Punjab

 Azad Jammu & Kashmir
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Hydropower
Projects

3 Projects

3,3567 MWT

Pre-LOS stage

-

-

LOS Stage

2 Projects

1,824 MW

Construction stage
after FC

1 Project

884 MW

Commissioned

-1 Project

720 MW

CPEC based Hydropower Projects under Process by PPIB

River & Location

Kunhar River, Mansehra, KP

Jhelum River/ Kohala, AJ&K

Jhelum River/ Sudhnoti, AJ&K

Project Name

Karot

Suki Kinari

Kohala

Azad Pattan

Current Status

Under construction

Investment 
US$ (Million)

1707.7

2,408

1,350

MW

884

1,124

700.7

Upcoming Hydropower Projects under CPEC

2708.7 7,365Total
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Status as on 30.06.2022

Commissioned 

Under construction

Under FC

Under FC

Under FC

Under FC

Under evaluation*

Under LOI*

Under LOI*

Under LOI*

To be advertised subject to inclusion in IGCEP

* Further development is subject to inclusion in 

Capacity (MW)

720

884

7.08

8.00

700.7

1124

300

640

450

82.25

548

500

132

80.0

6239.75

S.No.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

Total (MW)

Hydropower Projects being implemented by PPIB

Project Name

Karot

Suki Kinari

Riali-II

Kathai-II

Azad Pattan

Kohala

Ashkot

Mahl

Athmuqam

Chakothi-Hattian

Rajdhani

Neckeherdim-Paur

Total (MW)
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Karot Hydropower Project

720 MW Karot Hydropower Project is a run of river project which is being built on River 
Jhelum under the provisions of Power Generation Policy 2002. It is a dual boundary project 
located between District Rawalpindi Punjab and District Kotli, AJ&K. It is being developed 
by M/s Karot Power Company (KPCL), a special purpose vehicle in which China Three 
Gorges South Asia Investment (CSAIL) holds a majority share. CSAIL was established by 
China’s state-owned China Three Gorges Corporation’s (CTGC) overseas intermediary, 
China Three Gorges Investments; while CTGC was founded to build Three Gorges Project, 
the world’s biggest hydroelectric power plant, at 22.5GW capacity in China. Karot Project 
will bring Foreign Investment of around US$ 1700 Million to the country and it is being 
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Salient features of project are as follows:

Power Investment Limited

District Kotli, AJ&K

Key milestones achieved:

Current Status:



Suki Kinari Hydropower Project

based projects which achieved Financial Closing and started construction activities. The 

Million clean, reliable and affordable units of electricity annually into the national grid.
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Salient features of project are as follows:

Lahore.

Applicable Policy Policy for Power Generation Projects 2002

Key milestones achieved:

Current Status:

Construction activities at site are going at full pace. The construction period of the 



foreign direct investment IPP of the country and also of AJ&K. Located in the north-east 

developed by Kohala Hydropower Company Private Limited with China Three Gorges 

Kohala Hydropower Project
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Salient features of project are as follows:

China Three Gorges Corporation

Applicable Policy Policy for Power Generation Projects 2002

Key milestones achieved:

Approval of Gird 

Major Activities Planned for Next Fiscal Year:

• Approval of Term Sheet

• Financial Closing   

Current Status:

various critical milestones as outlined above. However, this project is facing delays due 
to various factors which mainly include reluctance of Sinosure and delay in land 



on River Jhelum on dual boundary of AJ&K and Punjab having capability to add clean, 

Project is located very close to the load center and will be connected to the national grid 

developed under the Policy for Power Generation Projects 2002 on 

Azad-Pattan Hydropower Project

47

ANNUAL REPORT 2021-22Private Power and Infrastructure Board



48

ANNUAL REPORT 2021-22 Private Power and Infrastructure Board

Salient features of project are as follows:

Applicable Policy Policy for Power Generation Projects 2002

Key milestones achieved:

Major Activities Planned for Next Fiscal Year:

• Approval of Term Sheets 

• Financial Closing

Current Status:



Project is located within both these provinces as well as AJ&K. Under the Policy for Power 
Generation Projects 2002, the Mahl Project is being sponsored by the investment arms of 
China Three Gorges Corporation including China Three Gorges South Asia Investment 
Limited (CSAIL), who are the main sponsors, and China Three Gorges International 
Corporation (CTGI).

Mahl Hydropower Project
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Salient features of project are as follows:

Three Gorges International (subsidiaries of China Three Gorges 

Applicable Policy Policy for Power Generation Projects 2002

Key milestones achieved:

Major Activities Planned for Next Fiscal Year:

Current Status:



provisions of Policy for Power Generation Projects 2015. A consortium of Korean investors 

determination and Letter of Support.

450 MW Athmuqam Hydropower Project

51

ANNUAL REPORT 2021-22Private Power and Infrastructure Board



52

ANNUAL REPORT 2021-22 Private Power and Infrastructure Board

Salient features of project are as follows:

Applicable Policy Power Generation Policy 2015

Key milestones achieved:

Major Activities Planned for Next Fiscal Year:

Processing of Feasibility Stage-1 Tariff Proposal by CPPAG (subject to inclusion as 

Current Status:



Turtonas-Uzghor Hydropower Project
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Salient features of project are as follows:

Applicable Policy Power Generation Policy 2015

Key milestones achieved:

Major Activities Planned for Next Fiscal Year:

Current Status:

Generation Policy 2015. The Project Company showed its concern on the Authority’s 

the project development process timelines.



Company (Private) Limited (RHPCO) is a project venture of the Sachal Group. The company 

concession period of thirty years after the construction period of three years.

Riali – II Small Hydropower Project
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Salient features of project are as follows:

Applicable Policy Power Generation Policy 2015

Key milestones achieved:

Current Status:

approval/endorsement. Sponsors have already started construction at project site with 



Generation Policy 2015 with a concession period of thirty years after construction period of 
three years.

Kathai – II Small Hydropower Project
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Salient features of project are as follows:

Applicable Policy Power Generation Policy 2015

Key milestones achieved:

Major Activities Planned for Next Fiscal Year:

Current Status:

however delay in approval of Project Agreements is affecting the project development.



generation capacity was initiated by the GoAJ&K. Later on, during the conduct of feasibility 

Company/Sponsors for its consideration prior to issuance of Letter of Interest. Accordingly, 

independent consultant has been initiated.

would be able to further process this project. The Project entails Foreign Direct Investment 

GWh per annum. 

Ashkot Hydropower Project

59

ANNUAL REPORT 2021-22Private Power and Infrastructure Board



Implementation of
Coal Based IPPs



Implementation of Coal Based IPPs
The GoP is encouraging indigenous resources for power generation. Accordingly, PPIB is 
focusing on boosting the indigenous fuel resources and diversifying the then prevailing 
energy mix while ensuring reliable and affordable generation of electricity. Thar coal, the 
abundant and untapped indigenous natural resource has become the priority choice for 
power generation purposes.

Limited by options and the urgency of the stringent task at hand, short term option of 
establishing power plants based on imported coal with possibility of blending Thar coal 
upon its commercial availability was considered viable to meet the country's immediate 
electricity shortfall and to serve as a reliable base load solution. The second phase called 

Undoubtedly, imported coal plants have proved useful in bringing in the required 
technology in the country, thus working as a catalyst to develop local coal-based projects. 
Furthermore, they have improved the local capacity to manage Thar coal supply chain and 
its utilization for power generation. The imported coal plants utilized super critical 
technology with state-of-the-art intervention systems. This shall ensure mitigation of 
hazardous coal emissions like NOX and SOX while adhering to strict criterion set by World 
Bank and achieving values much below the national environmental quality standards.

PPIB being the lead organization for development of private sector power projects is now 
overseeing ten (10) coal-based power projects in the private sector with a total capacity of 
8,880 MW. Nine (9) coal-based power projects having capacity of 8,220 MW are in the list 
of Priority Projects of CPEC.
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With exhaustive and enthusiastic endeavours of PPIB and help of all stakeholders 
beginning from the Power Division, federal & provincial entities and CPEC Secretariat, four 
coal-based power projects in private sector (1320 MW Sahiwal power project ,Punjab, 1320 
MW at Port Qasim Karachi,Sindh, 1320 MW power project at Hub, Balochistan and 660 
MW Thar coal project at Block-II Sindh) under the CPEC regime have accomplished 
commercial operations and are providing reliable and affordable electric power to the 
national grid. These four (04) projects with a cumulative capacity 4,620 MW have been 
commissioned as IPPs under CPEC regime. Currently, the share of coal power generation 
has increased to 12.8% in total installed capacity, which was negligible a few years ago.

Sr. 
No. Project Name Capacity 

(MW) Location Brief Status 

Imported Coal Power Projects 

1 Port Qasim Coal Project 1,320 Port Qasim, 
Karachi, Sindh Commissioned  

2 Sahiwal Coal Power 
Project 1,320 Qadarabad, 

Sahiwal Commissioned  

3 HUBCO Coal based Power 
Project 1,320 Hub, 

Balochistan Commissioned  

4 Gwadar Coal based Power 
Project 300 Gwadar, 

Balochistan FC in progress 

Total Imported Coal  4,260   

Local Coal Power Projects 

5 Engro Thar Coal Power 
Project 660 Thar Block - II, 

Sindh  Commissioned  

 Commissioned  

6 ThalNova Coal based 
Power Project 330 Thar Block-II 

Sindh 

FC achieved 
construction is 
in Progress 

7 Hubco Thar coal Power 
Project 330 Thar Block-II 

Sindh 

FC achieved 
construction is 
in Progress  

8 Shanghai Electric Coal 
Power Project 1,320 Thar Block - I, 

Sindh FC in progress 

9 Lucky Electric Coal Power 
Project 660 Port Qasim, 

Karachi 

10 Oracle Coal Power Project 1,320 Thar Block-VI, 
Sindh 

Proposal under 
evaluation 

Total Local Coal  4,620    

TOTAL  8,880   
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Brief details of coal-based power projects are as follows: 



Additionally, four (04) more projects (four on Thar coal), with a cumulative capacity of 2280 
MW are planned to be commissioned up to year 2025. Nevertheless, PPIB is actively 
working to improve the share of indigenous coal-based electricity in the overall energy mix 
of the country. Through PPIB’s efforts in recent years, a long-awaited dream of exploiting 

and one of them is supplying reliable power to the national grid since 2019. 

In addition to setting up coal power generation and mining projects, corporate social 
responsibility (CSR) is also being given due importance by all project sponsors by 
developing social sector in Thar area. These sponsors are coordinating with various NGOs, 

CSR activities in Thar area which include education, health, livelihoods, water supply and 
skill. The lives of Thar locals are on course to improvement by the efforts of both public and 
private sector entities in addition to boosting country’s economy by tapping world’s 
seventh largest coal reserves (175 Billion tons of Lignite coal at Thar) for power generation.
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During FY 2021-22, total 26,982.69 GWh electricity has been generated using coal as 
compared to 28,000.78 GWh during FY 2020-21 showing a decrease of 1,018.09 GWh. The 
coal-based electricity generation included 26,576 GWh in CPPA-G area and 406.59 GWh in 
KE area. The share of coal-based electricity generation in total thermal generation during FY 
2021-22 remained 28.99% while the share of the same during FY 2019-20 and FY 2021-22 
was 32.13% and 31.59% respectively.

A brief account of all coal projects (commissioned and under process) is as follows:
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in Pakistan to achieve Financial Closing. The project achieved its Commercial Operations 
Date (COD) in April 2018, two months ahead of the schedule. For import of coal, the project 
company has constructed a dedicated, self-use jetty. This facility includes coal-unloading 
Jetty, approach bridge, and associated auxiliary facilities. The facility may also be used for 
other purposes in the future. Currently, coal is being imported from South Africa and 
Indonesia.

1320 MW Port Qasim Imported Coal Power
Projects by Port Qasim Electric Power Company
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Salient features of project are as follows:

Project Company: Port Qasim Electric Power Co. (Pvt). Ltd

Sponsors:   Sinohydro Resources Limited, China, Al Mirqab Capital, Qatar

Location:  Port Qasim, Karachi

Capacity:  1320 MW

Project Cost:  US$ 1.912 billion

Levelized Tariff:  8.1176 Rs./KWh     

Applicable Policy Power Generation Policy 2015

Key milestones achieved:

Issuance of LOI: 21.05.2014

Issuance of LOS: 17.04.2015

FC Date:  22.12.2015

Commissioning Date: 25.04.2018

Current Status:

The plant is fully functional and supplying reliable power to the national grid while 
maintaining strict compliance with the national and international environmental 
standards. 



1320 MW Imported Coal based Power Project at
Sahiwal by M/s. Huaneng Shandong Ruyi

(Pakistan) Energy (Private) Limited

This is also a major coal power project in the list of ‘Prioritized Projects’ under 
China-Pakistan Economic Corridor. The project was initiated by Government of Punjab to 
cater for the load requirements in areas of Central Punjab; however, the project was later 
processed through joint issuance of Tripartite Letter of Support by Private Power and 
Infrastructure Board and PPDB, as per Power Policy 2015. The project is supplying 
electricity to national grid since July 2018. 

For the purpose of coal unloading, berths have been constructed at Marginal Wharf 3 & 4 
at Port Qasim, Karachi. This facility is being used for coal handling of the subject project, 
which is transferred to project site through special railway track arrangements. This project 
has also resulted in substantial revenue generation for Pakistan Railways.

67

ANNUAL REPORT 2021-22Private Power and Infrastructure Board



68

ANNUAL REPORT 2021-22 Private Power and Infrastructure Board

Salient features of project are as follows:

Project Company: Huaneng Shandong Ruyi (Pak) Energy (Pvt) Ltd 

Sponsors:   Shandong Ruyi Science & Technology Group Company Limited, 
China 

Location:  Sahiwal, Punjab

Capacity:  1320 MW

Project Cost:  US$ 1.912 billion

Levelized Tariff:  8.1176 Rs./KWh     

Applicable Policy Power Generation Policy 2015

Key milestones achieved:

Issuance of LOI: 21.05.2014

Issuance of LOS: 17.04.2015

FC Date:  23.01.2017

Commissioning Date: 28.10.2017

Current Status:

The project is supplying electricity to the national grid since July 2018, and is complying 
with all international and national environmental standards. Being in the load center of 
central Punjab, the Project is feeding the national grid by meeting load requirements of 
central Punjab with minimum line losses



Imported Coal based Power Project at Hub
Balochistan by M/s Hub Power Company Limited

This 1320 MW imported coal based power project at Hub Balochistan is amongst the list of 
‘Priority Projects’ under China-Pakistan Economic Corridor. HUBCO, the main sponsors 
along with China Power International have planned this project near the existing site of 

are unloaded in deep sea and coal shifted through barges and trestle jetty conveyer belts to 
the Complex.
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Salient features of project are as follows:

Project Company: China Power Hub Generation Company (Private) Limited

Sponsors:   Hub Power Company Limited, China Power International Holding

Location:  Hub, Baluchistan 

Capacity:  1,320 MW

Project Cost:  US$ 1,912.2 million  

Tariff:   Rs. 8.1176/KWh   

Applicable Policy Power generation Policy 2015

Key milestones achieved:

Issuance of LOI: 29.06.2015

Issuance of LOS: 12.04.2016

Signing date of PPA: 25.01.2017

Signing date of IA: 25.01.2017

FC Date:  07.12.2017

COD:    17.08.2019 

Current Status:

The 1320 MW imported Coal Power Project has achieved its Commercial Operations Date 
on 17th August 2019. For import of coal, the project company has constructed a 
dedicated, self-use jetty. This facility includes coal-unloading Jetty, approach bridge, and 
associated auxiliary facilities which may also be used for other purposes in the future.



300 MW Imported Coal based Power Project at
Gwadar Balochistan by M/s China Communication

Construction Company Limited

300 MW imported coal-based power project at Gwadar is a part of CPEC’s initiative for 
development and uplifting of coastal areas of Balochistan especially Makran and Gwadar 
districts. This is an important project due to its strategic location and for future 
development of Gwadar Port and special economic zone. The project is being developed by 
the sponsor China Communication Construction Group (CCCG) through its wholly owned 
subsidiary CCCC Industrial Investment Holding Company Limited (CIHC), which is also the 
developer of Gwadar Port.  
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Salient features of project are as follows:

Project Company: CIHC Pak Power Company Limited China Communications   
Construction Ltd

Sponsors:   China Communications Construction Group Ltd 

Location:  Gwadar, Balochistan 

Capacity:  300 MW

Fuel:   Imported Coal

Project Cost:  US$ 400 million  

Tariff:   Rs. 8.1227/KWh

Applicable Policy Power Generation Policy 2015

Key milestones achieved:

Issuance of LOI: 26.05.2017

Issuance of LOS: 23.08.2019

Signing of IA:   08.04.2021

Signing of PPA:  08.04.2021

Current Status:

Project is targeted to be completed by mid of 2023, however, it is facing delays in project 

due to large overdue payments to CPEC IPPs, and delays in opening of revolving accounts 
by GOP. PPIB is coordinating with all concerned stakeholders and project sponsors for 
settlement of all pending issues as soon as possible. PPIB Board has also decided to 
substitute imported coal with Thar coal. 



Thar Coal based Power Project at Thar Block-II 
by M/s Engro Powergen Limited

Engro Powergen Thar Private Limited (EPTL) was formed in 2014 to set up a 2 x 330 MW 
power project in Thar Block II, Sindh, Pakistan. The company is a joint venture between 
Engro Powergen Ltd (EPL), China Machinery Engineering Corporation (CMEC), Habib Bank 

power generation projects which are included in the CPEC.  
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Salient features of project are as follows:

Project Company: Engro Powergen Thar Limited 

Sponsors:   Engro Powergen Limited, EPL, HBL, CMEC

Location:  Thar Block-II, Sindh

Capacity:  660 MW

Project Cost:  US$ 995.4 million  

Tariff:   Rs. 8.2550/KWh   

Applicable Policy Power Generation Policy 2015

Key milestones achieved:

Issuance of LOI: 20.11.2014

Issuance of LOS: 17.04.2015

FC Date:  04.04.2016

Commissioning Date: 10.07.2019

Current Status:

Engro Power project is a pioneering project in generating electricity using indigenous 
lignite coal from the Tharparkar district. After achieving COD on 10th July 2019, this 
project is now connected with the national grid and supplying cheap and reliable power to 
the Country. It is presently 3rd in NTDC’s merit order list.



Thar Coal based Power Project at Thar Block-II
by M/s Thar Energy Limited

Hub Power Company Limited having its well-known track record for developing various 
IPPs in Pakistan has now invested in developing a 330 MW mine mouth lignite coal power 
project at Thar Block-II. The Project is being jointly sponsored by M/s HUB Power Company 
Limited, Fauji Fertilizer Limited and China Machinery and Engineering Corporation under 
the CPEC framework. The total cost of the Project is US$ 497 million while China 
Development Bank and Habib Bank Limited are the lead lenders. This important project is 
included in Priority projects of CPEC to be connected through +660 kV Matiari-Lahore 
HVDC Transmission line.
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Salient features of project are as follows:

Project Company: Thar Energy Limited

Sponsors:   Hub Power Company Limited, HBL, CDB, BAFL

Location:  Thar Block-II, Sindh

Capacity:  330 MW

Project Cost:  US$ 497.7 million  

Tariff:   Rs. 8.2550/KWh   

Applicable Policy Power Generation Policy 2015

Key milestones achieved:

Issuance of LOI: 02.08.2016

Issuance of LOS: 09.12.2016

FC Date:  30.01.2020

Current Status:

The project is set to be completed by September 2022. The project construction was The 
project is set to be completed by September 2022. The project construction was 
hampered due to outbreak of COVID-19 and COD therefore was delayed. Now the 
construction activities at site are at full swing. 



ThalNova Power Thar Private Limited Company (consortium of three renowned companies 
of Pakistan) with technical support of Chinese companies is developing a 330 MW Thar 
Coal based Power Project at Thar Block-II Sindh. This project being the priority project of 
CPEC is another step forward towards development of Thar coal based power projects. 
SECMC being the mine developer of Thar Block-II will supply coal for this project. Power will 
be evacuated through 500KV Thar Matiari transmission line and 660 kV Matiari-Lahore 
HVDC Transmission line will connect this project to the load center of upcountry.
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Thar Coal based Power Project at Thar Block-II 
by M/s ThalNova Private Limited
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Salient features of project are as follows:

Project Company:  Thal Nova Power Thar (Pvt.) Limited

Sponsors:   Thal Power Private Limited, Novatex Limited & Descon                                          
Engineering Limited

Location:  Thar Block-II, Sindh

Capacity:  330 MW

Project Cost:  US$ 497.7 million  

Tariff:   Rs. 8.2550/KWh   

Applicable Policy Power Generation Policy 2015

Key milestones achieved:

Issuance of LOI: 02.08.2016

Issuance of LOS: 08.12.2016

Financial Closing:  30.09.2020

Current Status:

The project is set to be completed by December 2022. The project construction was 
hampered due to outbreak of COVID-19 and therefore COD was delayed. Now the 
construction activities at site are at full swing with more than 83.01% construction work 
completed. 



Power Generation Co. Ltd.(TCB-1), the sponsors are developing this 1320 MW power 
generation project. Sino Sindh Recourses Limited (SSRL) being a mine developer is the 
coal supplier for the project. This project is also included in the Priority List of CPEC 
projects. The project amongst others will be connected to the national grid through ±600 
kV Matiari-Lahore HVDC Transmission line. This is the 1st Thar based power project 
designed on Super Critical Technology.
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Thar Coal based Power Project at Thar Block-I 
by M/s Shanghai Electric Group
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Salient features of project are as follows:

Project Company: Thar Coal Block-I Power Generation Co. Ltd.

Sponsors:   Shanghai Electric (Group) Corporation 

Location:  Thar Block-I, Sindh

Capacity:  1,320 MW

Project Cost:  US$ 1,912.2 million  

Tariff:   Rs. 8.0924/KWh   

Applicable Policy Power Generation Policy 2015

Key milestones achieved:

Issuance of LOI: 21.08.2015

Issuance of LOS: 20.07.2016

Current Status:

After issuance of LOS by PPIB, the project is progressing towards Financial Closing. 
Implementation and Power Purchase Agreements have been executed with PPIB and 
CPPA-G while Water Use Agreement has also been executed with the Government of 

process of Financial Closing. Presently, 88% construction works have been completed 
through equity.
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Thar Coal based Power Project at Port Qasim 
by M/s Lucky Electric Power Company Limited

Lucky Group is actively developing the project with the support and guidance of PPIB. The 
Project was initially issued Letter of Support in June 2015 for developing the 660 MW 
Power Project at Port Qasim based on imported coal. However, in accordance with the 
directions of PPIB Board to reduce dependence on imported coal, M/s Lucky Electric 
Power Company Limited agreed to develop the Project on Thar Coal. Accordingly, the 
Project was converted to local Thar coal on the same site (Port Qasim), through an 
amendment in LOS. The Project will utilize coal from Phase 3 of Thar Block II. Lucky would 
be a model project in a way that it will use Thar coal but will be located in Port Qasim, 
Karachi.  It is unique in its nature as it is the 1st ever project designed on ultra-super critical 
technology based on Thar coal. This project clears the myths of transportability of Thar 
coal as well as suspicious quality of Thar coal, and will pave ways for further development 
of Thar Coal. 
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Salient features of project are as follows:

Project Company: Lucky Electric Power Co. Ltd 

Sponsors:   Lucky Cement Limited

Location:  Port Qasim, Near Karachi

Fuel:   Thar Coal from Block-II

Capacity:  660 MW

Project Cost:  US$ 1,080.9 million  

Tariff:   Rs. 8.9429/KWh   

Applicable Policy Power Generation Policy 2015

Key milestones achieved:

Issuance of LOI: 11.02.2015

Issuance of LOS: 08.06.2015

FC Date:  25.06.2018

Current Status:

The Project has started its Commercial Operations from 21st March 2022 and presently 
supplying electricity to the national grid. 



Thar Coal based Power Project at Thar Block-VI
by M/s Thar Electricity (Pvt) Limited

a UK based company and will utilize coal from Thar Block-VI. The project is included in 
Priority Projects under the CPEC. The Sponsors submitted their revised proposal on 24th 
March 2020 pursuant to section 6.3 (v) as a designated project covered under bilateral 
agreements between GOP and foreign governments. The proposal is presently under 
evaluation and the NTP/LOI shall be issued after approvals from ECC of the Cabinet and 
JCC & JEWG of the CPEC.
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Implementation of
Thermal IPPs



Implementation of Thermal IPPs

1.  Thermal (Oil and Gas/R-LNG) Power Projects under 2002 & 2015 Power 
Policies:

 a. Thermal Power Projects under Power Policy 2002 (2936 MW):

 Oil Fired Commissioned Power Projects (1210 MW)

 Gas Fired Commissioned Power Projects (1726 MW)
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 R-LNG Fired Commissioned Power Projects (3633 MW):

 R-LNG Fired Power Project under Commissioning (1263 MW):

2.  Gas Depletion Mitigation for Engro Powergen Project:

3.  1263 MW R-LNG based IPP under construction near Trimmu Barrage, 
district Jhang, Punjab by Punjab Thermal Power (Pvt.) Limited
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4.  Privatization of Two NPPMCL R-LNG based IPPs



88

ANNUAL REPORT 2021-22 Private Power and Infrastructure Board

EPQL’s 226.5 MW Combined Cycle Power Plant
near Ghotki, Sindh



Salient features of project are as follows:

�

�

Key milestones achieved:
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Current Status:



1263 MW R-LNG based Power Project near Trimmu
Barrage, Jhang, Punjab by M/s Punjab Thermal

Power (Pvt.) Limited
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Salient features of project are as follows:

Key milestones achieved:



Current Status:
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Salient features of project are as follows:
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NPPMCL – Balloki Power Plant



Key milestones achieved:

Current Status:
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Salient features of project are as follows:

NPPMCL – HAVELI BAHADUR SHAH



Key milestones achieved:

Current Status:
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Development of
Transmission Line Projects
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Development of Transmission Line Projects



100

ANNUAL REPORT 2021-22 Private Power and Infrastructure Board

A. Commissioning of ±660 kV Matiari –
Lahore HVDC Transmission Project
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B. PROCESSING OF NEW PRIVATE SECTOR TRANSMISSION PROJECT (S) 



±660 KV Matiari-Lahore HVDC Transmission
Line Project
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Salient Features:
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Important Events / Milestones:

Current status:



CPEC Energy Chapter
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Status of Projects under CPEC

Sr. 
No. 

Project 
Capacity 

(MW) 
Location 

Financial 
Outlay/Project 

cost US$ M 

% age 
Const. 

Completion 

Target 
Date 

(COD) 
Current Status 

COAL 

1 Sahiwal Coal 
Power Project 

1320 Sahiwal, 
Punjab 

1912.2 100% 28 Oct 17 Commissioned on 
28th Oct 2017 

2 Port Qasim 
Coal Power 
Project 

1320 Port Qasim, 
Sindh 

1912.2 100% 25 Apr 18 Commissioned on 
25th April 2018 

3 Engro Thar 
Coal Power & 
Mine Project 

660 Thar Block-
II, Sindh 

995.40 100% 04 Jun 19 Commissioned on 
10th July 2019 

4 HUBCO Coal 
Power Project 

1320 Hub, 
Balochistan 

1912.2 100% 17  Aug 19 Commissioned on 
17th August 2019 

5 Shanghai 
Electric (TCB-
1)  

1320 Thar Block-
I, Sindh 

1912.2 -  July 2023 Under FC, 
deadline 31st 
December 2022 

6 HUBCO Thar 
Coal Power 
Project (Thar 
Energy) 

330 Thar Block-
II, Sindh 

497.70 -  September 
2022 

Under 
Construction, FC 
achieved on 30th 
Jan 2020 

7 ThalNova Thar 
Coal Power 
Project 

330 Thar Block-
II, Sindh 

497.70 -  December 
2022 

Under 
Construction, FC 
achieved on 30th 
Sep 2020 

8 Gwadar Coal 
Project 

300 Gwadar, 
Balochistan 

400 -  -  LOS Issued, FC in 
Progress, Last 
Quarter of 2022 

9 Thar Electricity 
(Oracle) Coal 
Project 

1320 Thar Block-
VI, Sindh 

1,912.2 -  -  LOI approved by 
PPIB Board, 
subject to JCC 
approval for 
Capacity and 
Shareholding 
Structure change 
+ NOC by NTDC 
and CPPAG 

TOTAL COAL 8,220 
 

11951.8 
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HYDEL 

10 Karot 
Hydropower 
Project 

720 River 
Jhelum, 
Punjab * 

1698   100%  June 
2022 

Commissioned 

11 Suki Kinari 
Hydropower 
Project 

884 Kagan, 
River 
Kunhar, KP 

1962.667  81.1% Nov-24  Under 
construction; COD 
Nov 2024 

12 Kohala 
Hydropower 
Project 

1124 River  
Jhelum, 
AJ&K 

2408  -  Mar-29 Under FC; 
Expected COD 
deadline Dec 2027 

13 Azad Pattan 
Hydropower 
Project 

700 Jhelum 
River, 
Sudhnoti, 
AJ&K 

1350 
 

Sep-28 Under FC; 
Expected COD 
deadline Sep 2028 

TOTAL HYDEL 2,728 
MW 

 
7,418.667 

   

GRAND TOTAL 11,648 
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Audited Statement of Income and 
Expenditure, Balance Sheet of 
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Challenges and
Future Plans 

Audited Statement of Income and 
Expenditure, Balance Sheet of 
PPIB for the Year 20 -2
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Challenges

market, there is tremendous scope of increase in demand. The war in Ukraine has 
triggered the largest commodity shock, which will contribute to huge price surge for 
energy related goods such as oil and natural gas. Consequently, energy prices have 
escalated and are further expected to increase, pushing up cost for households and 
businesses. 

In given situation, the main challenge is to provide reliable, sustainable, and affordable 
electricity. Enhancing the share of electricity based on indigenous energy resources is now 
even more crucial to ensure energy security, self-reliance, affordability, sustainability and 
reduction in dependency on the imported fuel.

Summarizing the aforesaid, following are the main challenges to cope with in coming 
years: 

2. Reduce circular debt

3. Fuel supply planning, sourcing and management

4. Least cost procurements

5. Optimizing the contractual arrangements

7. Environmental sustainability

Future Plans

1. PPIB is actively working to improve the share of indigenous coal and
renewable hydro based electricity in the overall energy mix of the country.
Following tasks are on the cards:

1.1 Issuance of Tripartite LOS to hydropower projects initiated by 
provinces/AJK/GB

1.2 Preparation of tariff-based bidding documents for HPPs through AFD grant

1.3 Facilitate government of Gilgit Baltistan in preparation of Power Policy for 
development of its hydropower resources (21,100 MW)

1.4 Identify pumped storage hydropower sites to cater for intermittency of wind 
and solar power projects and grid stability.

1.5 Develop framework and security package for award of projects through ICB. 
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Since its inception PPIB follows a standard practice to have annual accounts audited by renowned 
accountant firms. The accountancy firm category “A” is selected from the panel of State Bank of 
Pakistan and thereafter appointed on approval of the Board of PPIB. The accountancy firm is changed 
after every three years. 

The accounts for the period 2019-20 have been audited by Riaz Ahmed and Company, Chartered 
Accountants are placed at Appendix-II. The auditors have issued an un-qualified report. 



 2. Importing coal increases dependency on other countries and drains huge 
amount of foreign exchange reserves. Pakistan is bestowed with abundant 

175 billion tons which is capable of generating approximately 50,000 MW for 
around 100 years. According to IGCEP 2021 coal power projects based on 
Thar coal are envisaged to be dispatched beyond 75% in the coming years 
being the cheapest option in conventional fuel based IPPs. PPIB has been 
tasked by Power Division to conduct a feasibility study for conversion of all 
three commissioned imported coal power projects to Thar coal. In this 
regard, PPIB approached Government of Sindh’s Energy Department for 
conduct of bankable feasibility study on the conversion of aforesaid 
imported coal-based power projects to Thar coal. Accordingly, GOS through 
SECMC engaged Consultant “Fichtner GmbH KG & CO.” for conducting the 
feasibility study. On the available data provided by IPPs, Fichtner has 
submitted a preliminary feasibility study report on conversion. In parallel the 
feasibility study is also monitored by PPIB’s appointed Panel of Expert (POE) 
consisting of experts from the Government and Private Sector. Once the 

to concerned quarters for further consideration.  

 3. Pursuant to CTBCM detailed design, PPIB would play an important role of 
Independent Auction Administrator (IAA). PPIB has constituted a dedicated 
Market Implementation Group (MIG) of its professionals which is working on 
achieving the ¬¬¬tasks assigned to PPIB under NEPRA’s CTBCM 
determination. PPIB will assume the role of IAA under CTBCM after the 
approval of the Regulator (NEPRA).

 4. The GoP, in order to improve indicators of ease of doing business in the 
energy sector, envisaged to merge AEDB and PPIB. After merger the power 
projects of all technologies, including alternative and renewable energy 
projects shall be processed at one doorstep.

 5. PPIB is also striving hard to accomplish following;     

commingling of fuel to technically enable the plant to operate
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Since its inception PPIB follows a standard practice to have annual accounts audited by renowned 
accountant firms. The accountancy firm category “A” is selected from the panel of State Bank of 
Pakistan and thereafter appointed on approval of the Board of PPIB. The accountancy firm is changed 
after every three years. 

The accounts for the period 2019-20 have been audited by Riaz Ahmed and Company, Chartered 
Accountants are placed at Appendix-II. The auditors have issued an un-qualified report. 



projects under CTBCM 

  5.4. To ensure that Thar Coal based Projects achieve Economy of Scale on 
the Mining Operations 

   a. 175 billion tons lignite coal divided into thirteen (13) Blocks with 
only two blocks at advanced stage. 

   b. Target of reducing Thar Coal price to less than 30 USD/Ton 
(Presently at 64 USD/Ton)

  5.5. To process 2-3 new hydro based IPPs under International Competitive 
Bidding (ICB).

  5.6. To process implementation of new private sector transmission 
projects through ICB in consultation with all key stakeholders, after 

documents for transmission line projects and receipt of list of 
candidate transmission line projects from NTDC.

 6. Detail of upcoming IPPs is as follows:
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Sr. # Project Sponsor/ 
Company Name Location Fuel Capacity  

(MW) 
Expected 

COD/Remarks 

2023 

1 
Riali-II Hydropower 
Project  

Riali Hydro Power 
Co.  

Ghori Wala 
Nullah, 
Muzaffarabad 
AJ&K 

Hydel 7.08 

Jul-23 (As per 
IGCEP) 

 LOS issued 
Under FC / under 

Construction 

Sub Total (2023) 7.08   

2024 

2 330 MW Thar Coal 
based Power Project  

Siddiqsons Energy 
Limited  

Thar Block-II, 
Sindh Coal  330 Apr-24 

Under Litigation 

3* Suki Kinari 
Hydropower Project   S.K Hydro Pvt Ltd  Kunhar River, 

Mansehra, KP Hydel 884 

Nov-24** 
FC Achieved. 

Under 
Construction 

4 Kathai-II Hydropower 
Project  

Kathai-II Hydro 
(Pvt) Ltd.  

Kathai Nullah, 
Hattian, AJ&K Hydel 8.00 

Dec-24 (As per 
IGCEP) 

 LOS issued 
FC in Progress 

Sub Total (2024) 1,222   

2025 

5* 
300 MW Imported 
coal-based Power 
Project  

CIHC Pak Power 
Co. Ltd  

Gwadar, 
Balochistan Coal 300 

 Jun-25*** 
  LOS issued 

FC in progress 

Sub Total (2025) 300   

2028 

6* 
Azad Pattan 
Hydropower Project  

Azad Pattan Power 
(Pvt) Ltd.  

Jehlum River, 
Sudhnoti,
AJ&K

 Hydel 700.7 
Sep-28 

 LOS issued 
FC in progress 

Sub Total (2028) 700.7   

2029 

7* Kohala Hydropower 
Project 

Kohala Hydro 
Company Limited  

Jehlum River/ 
Kohala, AJ&K Hydel 1,124 

 Mar-29 
 LOS issued 

FC in progress 

Sub Total (2029) 1,124   

Candidate Projects in IGCEP Portfolio 
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Sr. # Project  Sponsor/  
Company Name  Location  Fuel  Capacity   

(MW)  
Expected 

COD/Remarks 

8 
Mahl Hydropower 
Project  

  
CWE Investment 
Corporation/ China 
Three Gorges & 
Trans Tech 
Pakistan  

Jehlum River, 
AJ&K/ Punjab Hydel 640 

LOI issued.  
FS completed and 

approved by 
POE. Tariff 

determined by 
NEPRA. Further 

processing will be 
as per IGCEP  

9 
Athmuqam 
Hydropower 
Project  

Korea Hydro and 
Nuclear Company  
  

Neelum River, 
AJ&K Hydel 450 

LOI issued.  
FS completed and 

approved by 
POE. Sponsors 

have initiated tariff 
determination 

process through 
CPPAG. Further 

processing will be 
as per IGCEP  

10 
Turtonas -Uzghor 
Hydropower 
Project  

Sinohydro -Sachal 
Consortium  

Golen Gol 
River, Chitral 
Valley KP  

Hydel 82 

LOI issued.  
FS completed and 

approved by 
POE. FS t ariff 
determined by 

NEPRA. 
Company filed 
Review Motion.  

Further 
processing will be 

as per IGCEP  

11 
Ashkot 
Hydropower 
Project  

Ashkot Energy
(Pvt) Ltd. 

Neelum River, 
AJ&K Hydel 300 

The project has 
been transferred 

by GoAJK to 
PPIB for further 

processing as per 
IGCEP  

12* 
1320MW Thar 
coal based Power 
Project  

Oracle Coal Fields 
PLC England  

Thar Block 
VI, Sindh Coal 1,320 - 

Sub Total (Candidate Projects in the IGCEP Portfolio) 2,792   

To be processed as per requirements of new capacity in the IGCEP 

13 
Kaigah 
Hydropower 
Project 

- Kaigah, Indus 
River, KP Hydel 548 - 
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Sr. # Project Sponsor/ 
Company Name Location Fuel Capacity  

(MW) 
Expected 

COD/Remarks 

18 Chakothi -Hattian 
Hydropower Project  - Muzaffarabad, 

AJ&K Hydel 500 

 
19 

Rajdhani  Hydropower 
Project  - Poonch River 

AJ&K Hydel 132 

20 
Neckeherdim -Paur 
Hydropower Project  - 

Yarkun River, 
Chitral Valley 
KP 

Hydel 80 

Sub Total (To be processed as per the requirements of new 
capacity in the IGCEP) 1,260   

Grand Total 10,648 

 



Corporate Brilliance



Sr. # Project Sponsor/ 
Company Name Location Fuel Capacity  

(MW) 
Expected 

COD/Remarks 
FINANCE & POLICY:

capital, review of feasibilities studies and resolution of tax matters of IPPs as per relevant 
power policies etc. It also renders support and provides inputs to Ministry of Energy 

models to analyze the impact on tariffs, analyze debt re-structuring and additional 

bidding documents, review term sheets of IPPs for achievement of FC to analyze 

related to IA and various other project agreements. This Section is also responsible for 
ensuring compliance of relevant power polices and also assists Ministry of Energy (Power 
Division) for updating the power policy(ies) in respect of changing power market 
dynamics. Furthermore, it also reviews proposed amendments to the sovereign 

on the tariff and GOP’s potential liabilities. 

LEGAL & REGULATORY FRAMEWORK:

PPIB has a dedicated Law Section which advises on laws, regulations and corporate 
commercial law issues, negotiates and drafts project agreements and monitors and 
advises in conduct of litigations and international arbitration matters and last but certainly 
not the least, the security package documents of the commissioned as well as upcoming 
IPPs.

HUMAN RESOURCE MANAGEMENT:

Human resource management is a function to maximize employee performance in 
service of an organization’s strategic objectives. It is primarily concerned with the 
management of people within organizations, focusing on policies and systems. The HR 
Section played a prominent role in achieving the organization’s strategic plans and 
objectives during the FY 2021-22.

Employee Development:

Capacity building is considered as a dynamic process and it is the top priority of PPIB’s HR 
Section. At PPIB, development of the human capital is planned strategically in order to 

the strategic objectives of the organization. PPIB endeavors to enhance its overall 
knowledge bank. The training need assessment mechanism is regularly updated and 
followed up through feedback.

sector, etc. Further, due to COVID-19 restrictions limited local trainings were held during 

Bhurban titled “Leading at the Speed of Trust” and “Speed of Trust Foundations” for 

M/s Franklin Covey was engaged for the same. 
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Recruitment, Selection and Retention:

The recruitment and selection procedure in an organization usually shows the strategy an 
organization follows for managing people. The HR Section successfully handled 
recruitment, selection and retention policies and recognized the potential of current 
employees and arranged for deserving employees to progress and given senior roles.

of engineering, IT, Law, HR and Finance to work on internship basis to gain valuable 
knowledge and experience. A handsome stipend is also paid to such internees during their 
internship with PPIB.

Strengthening and Capacity Building to assume the role of IAA under CTBCM

As already discussed in pre-paras, Pakistan’s power sector is under transformation from 
current single buyer model to multiple buyers’ whole sale electricity market. Under the new 
competitive regime of the CTBCM, the procurement of capacity and energy shall be 
undertaken through competitive auction to be conducted by IAA. PPIB as a registered 
entity with NEPRA will also be performing functions of the IAA which includes preparation 
of the annual procurement plan, preparation of standard bidding documents, 
administration of competitive auctions, preparation of market-based contracts and 
regulatory approvals, post auction support and other related functions.  

In this regard, M/s MRC Consultants and Transaction Advisers prepared a comprehensive 
report dated 22nd February, 2022 on PPIB Strengthening and Capacity Building covering 
augmentation of people, process and technology to perform its IAA role in the CTBCM. The 
approval of Strengthening Plan from PPIB’s Board is under process, once it is approved, 
the implementation process will commence in line with Board’s recommendations / 
decision.  

HR Section coordinated several introductory sessions on CTBCM through Mr. Abid Latif 
Lodhi, Director Power Market Operations, Energy & Security Group LLC (ESG) – USAID 
subcontractor. Furthermore, for the capacity building of PPIB executives with respect to 

Power Sector Centre of Excellence (PSCE) organized by CPPAG at LUMS, Lahore.
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Expected 
COD/Remarks 

Plantation Ceremony:

In pursuance to the Prime Minister of Pakistan’s Clean Green Pakistan Movement, PPIB 
planted about 100 trees on Friday 22nd October 2021 on the green belt in front of PPIB 

trees which include peach, citrus, guava and plum trees. The initiative was supported by 
the Capital Development Authority by providing logistic support.

Health and Safety

HR Section tackled the challenge of COVID-19 pandemic very vigilantly and effectively 
during the year 2021-22. Healthcare facilities related to COVID-19 were allowed to the 
employees and their dependents free of cost including laboratory tests. COVID-19 
awareness campaign for its employees and general public is being effectively run by PPIB 

vaccination of PPIB employees and their dependents was sent to the concerned quarters 
on weekly basis until April 2022 as per directions of the GoP, when percentage of COVID 
patients in the country fell below 1%.

Addition of small meeting room

the facility of online meetings has also been provided to manage simultaneous meetings 

INFORMATION AND COMMUNICATION TECHNOLOGY:

dependency increased on technology due to ubiquitous connectivity on hand-held 
devices. Information technology not only provided the new corridors of communication 
but also gained the users’ trust while sharing information. PPIB aligned itself with the 
changed global behaviors. One such effort is transformation from physical meeting to 

conducted by IT Section using zoom meeting platform. Knowing that holding a virtual 
meeting is just a click away created synergy in the sector and collective wisdom approach 
was improved.
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During the year – three (03) Board meetings, four (04) Projects’ Committee meeting, two 
(02) Audit & Finance Committee meetings, and two (02) HR Committee meetings were 

Due to increasing trend of online / hybrid meetings, state-of-the-art audio video solution 
has also been arranged in small meeting room of PPIB to manage the simultaneous 
meetings.

133rd Board Meeting of PPIB 134rd Board Meeting of PPIB
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Expected 
COD/Remarks 

Moreover, PPIB supported the paperless environment initiative of GoP and established 

and staff of PPIB with the support of NITB. 

Digitization of the hard format record related to commissioned and upcoming IPPs since 
1994 has been completed during the year which is available for users through desktop and 
mobile apps. Moreover, admin related record like PPIB building record, original 
performance guarantees and other documents have also been scanned during the year. 
Also, the power projects related information and imported milestones along with the 
scanned record made accessible through Decision Support System (DSS) and mobile app. 
The detail of scanned record is as under.

PPIB’s website in connectivity with outer world which is updated regularly. The data about 
PPIB’s website regarding rating, viewership and search from March 2022 to August 2022 
gathered from google statistics is as follow.

Serial No. Power Policy No. of Files Scanned 

1 1994 Power Policy Projects 690 

2 1995 Power Policy Projects 53 

3 2002 Power Policy Projects 578 

4 2015 Power Policy Projects 333 

5 Admin/Building Record 155 

7 Board Meeting Working Papers 03 

Grand Total 1,812 
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Expected 
COD/Remarks Sr. # Project Sponsor/ 

Company Name 

PUBLIC RELATIONS:

Worth of public relations (PR) cannot be overlooked in any organization. In today’s 
interdependent world, it is really important for almost every kind of organizations to keep a 
long term and trustworthy relations with the communities or public in order to handle the 

public relations is all about understanding and building good relationship with various 
publics including government, media, employees, investors, suppliers, customers etc.  

Private Power and Infrastructure Board (PPIB) strongly believes in maintaining congenial 
relationship with the masses. It is a guiding principle that availability of reliable & updated 
information is always a useful source for general public, researchers, donor agencies, 
academia, general public, policy makers and investors who are interested in power sector 
of Pakistan. In order to eliminate communication gaps, it is ensured that a real time 
information and updates of PPIB’s activities is provided to media on regular basis for 
factual reporting. Since its inception in 1994, PPIB has been maintaining good relationship 
with the masses which is built on mutual respect, trust and cooperation and it is getting 
more and more stronger with the passage of time. The matter being on the top priority of 
the PPIB’s management, coupled with a well-structured plan, plus a team of professionals 
for smooth execution of plan are hallmarks of this accomplishment. 

generation capacity and materialized foreign direct investment of around 25 billion USD.. 
From these, two power generation projects namely 720 MW Karot Hydropower Project 
and 660 MW Thar Coal based Lucky Electric project have achieved commercial operations 
during 2021-22. Furthermore, a mega Matiari-Lahore HVDC Transmission Line project 
having transmission capacity of 4000 MW has also been completed during 2021-22 
through PPIB’s facilitation. Similarly, there are various other important bipartite and 
tripartite activities involved in processing of a power generation project such as tariff 

Visit of Honorable Prime Minister to Karot Hydropower Project
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determination, land acquisition, generation license, environmental clearance, LOI, LOS, IA, 
PPA, WUA, CSA, TSA, DIA, FSA, FC, etc. During 2021-22, PPIB has achieved substantial 
progress in handling complex issues of upcoming projects as well, as a result, 
development work of these projects continued is a smooth manner. Such performance 
highlights which also include PPIB’s current activities, achievements, future plans & 
targets were widely disseminated to the masses on regular basis through press releases, 
articles, advertisements and PPIB’s website etc. 

Overall, three (3) meetings of the PPIB Board were held which were chaired by the 
Secretary Power Division and attended by the members representing various ministries 
and departments pursuant to PPIB Act, 2012 (as amended). Variety of important topics 
discussed on which PPIB Board provided strategic direction in accordance with the 
mandate of PPIB and provisions of the PPIB Act 2012 (as amended) while ensuring that 

Board’s committees which include “Audit and Finance Committee”, “Human Resource 
Committee” and “Projects’ Committee” were held and decisions so made with Board’s nod 

were disseminated to the concerned entities, general public and media, through different 
communication means. To ensure more effective and wider circulation, press releases 
with photographs were issued to print and electronic media across the country in English 
with Urdu translation besides posting at PPIB’s website. Such proactive approach has 
effectively contributed towards reducing the possibility of misreporting, however, upon any 
such occurrence, necessary steps were taken to clarify or rebut the same providing strong 

PPIB also participated in “Round Table Conference-III” which was organized by Daily 
Pakistan Observer on 17th March 2022 for showcasing Pakistan’s success on various 

special report was also published on the occasion by the said daily which was joined by 
PPIB and AEDB jointly through an article and a half page advertisement capturing PPIB 
and AEDB’s past track record, current engagements and future endeavors for energizing 
Pakistan’s power sector. 

Pursuant to the directives of 
GoP/PID, PPIB has recently 
appointed three leading advertising 
agencies for handling publicity and 
other media related assignments in 
a more effective way. As PPIB 
attaches high value to public 
relations, and considers it a vital tool 
for improving organizational 

therefore, it aims at utilizing the expertise of these advertising agencies for further 
enhancing its effectiveness and achieving excellence through adopting latest PR 
practices.

Meeting of PPIB Advertising Committee for Final Selection of 
Advertising Agencies on the Panle of PPIB
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Pictorial View of
Important Events



Board Meetings

133rd  Board Meeting 

134rd  Board Meeting 

Signing of Working Capital Direct Agreement Hubco-Narowal Project-23.08.2021
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Presentation by Life Insurance on Investment Proposal-03.08.2021



Signing of Direct IA of Shanghai Electric Project 12.10.2021

Signing of Novation Agreement TNB Liberty Project-15.10.2021

Plantation Under Clean Green Pakistan Movement-22.10.2021
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AFD Financial Proposal Openings-12.11.2021 

Hubco-Narowal Novation Agreement Signing-27.12.2021

SEMCE and Engro Thar Coal Site Visit-18.02.2022
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Site Visit of Shanghai Electric Project-February 2022

 

Meeting with TNB Delegation REMACO-17.03.2022

Pakistan Energy Symposium-01.04.2022
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Signing of Working Capital Direct Agreement Orient Power-05.04.2022

Signing of Working Capital Agreement with Engro-27.04.2022
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Karot Hydropower Project Site Visit-25.05.2022

Minister for Power Visit PPIB-26.05.2022
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AUDITED STATEMENT
OF INCOME AND
EXPENDITURE,

BALANCE SHEET OF
PPIB FOR THE YEAR

2021-22



Since its inception PPIB follows a standard
practice to have annual accounts audited

by renowned accountant firms. The
accountancy firm category “A” is selected
from the panel of State Bank of Pakistan

and thereafter appointed on approval of the
Board of PPIB. The accountancy firm is

changed after every three years.

The accounts for the period 2021-22 have
been audited by A.F.FERGUSON & CO.,

Chartered Accountants are placed at
Appendix-II. The auditors have issued an

un-qualified report.



Appendix - I

Audited Statement of Income and 
Expenditure, Balance Sheet of 
PPIB for the Year 20 -2

!"#$%&'(')*+,%-'

Since its inception PPIB follows a standard practice to have annual accounts audited by renowned 
accountant firms. The accountancy firm category “A” is selected from the panel of State Bank of 
Pakistan and thereafter appointed on approval of the Board of PPIB. The accountancy firm is changed 
after every three years. 

The accounts for the period 2019-20 have been audited by Riaz Ahmed and Company, Chartered 
Accountants are placed at Appendix-II. The auditors have issued an un-qualified report. 



Appendix - II

Financial Statement
For The Year Ended

30 June 2022



Since its inception PPIB follows a standard practice to have annual accounts audited by renowned 
accountant firms. The accountancy firm category “A” is selected from the panel of State Bank of 
Pakistan and thereafter appointed on approval of the Board of PPIB. The accountancy firm is changed 
after every three years. 

The accounts for the period 2019-20 have been audited by Riaz Ahmed and Company, Chartered 
Accountants are placed at Appendix-II. The auditors have issued an un-qualified report. 
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