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Foreword 
By 

Managing 
Director

It is my profound pleasure to present the 
Annual Report of the Private Power and 
Infrastructure Board (PPIB) for the year 
June 30, 2021, in the light of provision of 
Part-V, section 21 of PPIB Act, 2012, 
including details of the activities that 
have taken place throughout the year. 
The Financial Year 2020-21 was not free 
of aftershocks of COVID 19 and the task 
of providing continued office operations 
and facilitation to IPPs was a challenge. 
Despite various hurdles and hardships 
caused by the pandemic, PPIB handled 
the situation smartly while adopting 
necessary precautionary measures as 
envisaged under Corona SOPs and 
continued the operations un-paused.
The government has focused on clean, 
green and indigenous energy resources 
to reduce cost of electricity in the country. 
To implement this vision, PPIB has also 
enhanced its focus on hydropower 

projects. PPIB is committed to reshape 
the fuel mix and make it largely 
dominated by prioritized indigenous and 
renewable fuels. PPIB has so far 
materialized three hydropower and one 
Thar-coal based IPP with a cumulative 
power generation capacity of 993 MW.
During the year, the detailed design of 
Competitive Trading Bilateral Contract 
Market (CTBCM), along with the roadmap 
for its implementation, was approved by 
NEPRA for developing a competitive 
power market in the country by April 
2022. The CTBCM is a paradigm shift 
from the existing single buyer regime to 
the wholesale market with balancing 
mechanism. PPIB has been envisaged to 
assume the role of Independent Auction 
Administrator (IAA) under CTBCM 
regime.
PPIB having leading role in arranging 
power generating capacity, actively 
contributed and provided comprehensive 
inputs on processes, methodology, 
assumptions, basis used to workout 
demand projection, selection criteria and 
time lines of projects being evaluated 
under Indicative Generation Capacity 
Expansion Plan 2021 (IGCEP 2021). 
IGCEP 2021 has been prepared by 
National Transmission and Despatch 
Company (NTDC) as per the grid code 
requirements of NEPRA. During 
consultative process related to IGCEP, 

PPIB provided its full support in the form 
of relevant data provision related to its 
future power projects.
In line with principles of National 
Electricity Policy 2021 of the GoP, PPIB is 
aiming to synchronize the existing power 
generation framework with National 
Electricity Policy 2021 with its 
overarching long-term goals comprising 
but not limited to i) affordability, ii) Energy 
Security and iii) Sustainability and to 
dovetail the generation framework 
keeping in view the investors’ friendly 
regime at one end and affordable 
electricity for masses at large through 
bringing-in market competition. 
The Financial Year 2021 was another 
productive year for CPEC based power 
generation and transmission line 
projects, as despite the outbreak of 
COVID-19 Pandemic, majority of the 
projects picked momentum in 
accomplishing various milestones. Total 
investment outlay of twenty energy and 

one transmission line projects being 
processed by PPIB under CPEC amounts 
to around US$ 21 billion which is a huge 
investment considering the fact that this 
has been made in a single sector of 
Pakistan’s economy. 
PPIB enjoys an active engagement in 
support to Power division on technical 
matters, representations before different 
legal forums in Pakistan and abroad, 
negotiating and drafting the IAs, AJ&K-IA, 
Water Use Agreements, Direct 
Agreements, LOSs, Guarantees etc. and 
also provided input on PPAs to CPPAG in 
respect of different projects.
On this occasion, I would like to place on 
record the dedication and commitment of 
PPIB professionals and staff for 
discharging their duties to the best of 
their abilities.
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It is my profound pleasure to present the 
Annual Report of the Private Power and 
Infrastructure Board (PPIB) for the year 
June 30, 2021, in the light of provision of 
Part-V, section 21 of PPIB Act, 2012, 
including details of the activities that 
have taken place throughout the year. 
The Financial Year 2020-21 was not free 
of aftershocks of COVID 19 and the task 
of providing continued office operations 
and facilitation to IPPs was a challenge. 
Despite various hurdles and hardships 
caused by the pandemic, PPIB handled 
the situation smartly while adopting 
necessary precautionary measures as 
envisaged under Corona SOPs and 
continued the operations un-paused.
The government has focused on clean, 
green and indigenous energy resources 
to reduce cost of electricity in the country. 
To implement this vision, PPIB has also 
enhanced its focus on hydropower 

projects. PPIB is committed to reshape 
the fuel mix and make it largely 
dominated by prioritized indigenous and 
renewable fuels. PPIB has so far 
materialized three hydropower and one 
Thar-coal based IPP with a cumulative 
power generation capacity of 993 MW.
During the year, the detailed design of 
Competitive Trading Bilateral Contract 
Market (CTBCM), along with the roadmap 
for its implementation, was approved by 
NEPRA for developing a competitive 
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2022. The CTBCM is a paradigm shift 
from the existing single buyer regime to 
the wholesale market with balancing 
mechanism. PPIB has been envisaged to 
assume the role of Independent Auction 
Administrator (IAA) under CTBCM 
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inputs on processes, methodology, 
assumptions, basis used to workout 
demand projection, selection criteria and 
time lines of projects being evaluated 
under Indicative Generation Capacity 
Expansion Plan 2021 (IGCEP 2021). 
IGCEP 2021 has been prepared by 
National Transmission and Despatch 
Company (NTDC) as per the grid code 
requirements of NEPRA. During 
consultative process related to IGCEP, 

PPIB provided its full support in the form 
of relevant data provision related to its 
future power projects.
In line with principles of National 
Electricity Policy 2021 of the GoP, PPIB is 
aiming to synchronize the existing power 
generation framework with National 
Electricity Policy 2021 with its 
overarching long-term goals comprising 
but not limited to i) affordability, ii) Energy 
Security and iii) Sustainability and to 
dovetail the generation framework 
keeping in view the investors’ friendly 
regime at one end and affordable 
electricity for masses at large through 
bringing-in market competition. 
The Financial Year 2021 was another 
productive year for CPEC based power 
generation and transmission line 
projects, as despite the outbreak of 
COVID-19 Pandemic, majority of the 
projects picked momentum in 
accomplishing various milestones. Total 
investment outlay of twenty energy and 

one transmission line projects being 
processed by PPIB under CPEC amounts 
to around US$ 21 billion which is a huge 
investment considering the fact that this 
has been made in a single sector of 
Pakistan’s economy. 
PPIB enjoys an active engagement in 
support to Power division on technical 
matters, representations before different 
legal forums in Pakistan and abroad, 
negotiating and drafting the IAs, AJ&K-IA, 
Water Use Agreements, Direct 
Agreements, LOSs, Guarantees etc. and 
also provided input on PPAs to CPPAG in 
respect of different projects.
On this occasion, I would like to place on 
record the dedication and commitment of 
PPIB professionals and staff for 
discharging their duties to the best of 
their abilities.

Shah Jahan Mirza
Managing Director
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As one-window facilitator on behalf of the Government of Pakistan, PPIB is responsible 
to promote, encourage, facilitate and safeguard private investment in power sector as 
mandated through the PPIB Act “Private Power and Infrastructure Board Act, 2012”.

The Financial Year 2020-21 was not free of aftershocks of COVID 19 and the task of 
providing continued office operations and facilitation to IPPs was a challenge. Despite 
various hurdles and hardships caused by the pandemic, PPIB handled the situation 
smartly and while adopting necessary precautionary measures as envisaged under 
Corona SOPs continued the operations un-paused. Meetings were held with project 
sponsors online and whenever required, at PPIB premises after strictly adhering to the 
safety SOPs. Meetings to evaluate the performance and progress of IPPs were also a 
regular practice particularly in case of under construction IPPs. With the help of PPIB’s 
support and facilitation, all under construction projects have achieved considerable 
progress in construction activities. Although various projects’ timelines were slightly 
affected, yet PPIB was able to mitigate the magnitude of sufferings. 

The present government has focused on clean, green and indigenous energy resources 
to reduce cost of electricity in the country. To implement this vision, PPIB has also 
enhanced its focus on hydropower projects. PPIB is also providing legal services to 
AEDB on matters including but not limited to development of alternative and renewable 
power generation projects. For increasing operational efficiency, the merger of AEDB in 
PPIB has been re-initiated by the Power Division and the same was presented before 
the CCOE on 17th June, 2021 which has been approved by the CCOE. PPIB is actively 
assisting the Power Division in this regard. During the year draft of standard IAs for 
small hydropower projects was finalized and approved by the PPIB Board. PPIB is 
committed to reshape the fuel mix and make it largely dominated by prioritized 
indigenous and renewable fuels. PPIB has so far materialized three hydropower and 
one Thar-coal based IPP with a cumulative power generation capacity of 993 MW. 

Pakistan’s generation capability (availability) had remained lower than the peak 
demand in last decade, however in FY 2020 generation capability crossed peak 
demand and therefore GoP is now more focused on reduced cost of electricity 
generation and use of indigenous resources like coal, hydro, wind and solar etc. within 
the generation segment. During the year, the detailed design of Competitive Trading 
Bilateral Contract Market (CTBCM), along with the roadmap for its implementation, was 
approved by NEPRA for developing a competitive power market in the country by April 
2022. The CTBCM is a paradigm shift from the existing single buyer regime to the 
wholesale market with balancing mechanism. PPIB has been envisaged to assume the 
role of Independent Auction Administrator (IAA) under CTBCM regime.
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(i) Following projects have achieved financial close during the year:

 • 1,263 MW RLNG based PTPL Project 
 • 330 MW Thar Coal based ThalNova Power Project (a CPEC project)

(ii) Signing of Government of Pakistan Implementation Agreement (GoP IA), 
Tripartite Power Purchase Agreement (TPPA) and Government of Punjab Water 
Use Agreement (GoPb WUA) the GoAJ&K Implementation Agreement (GoAJ&K 
IA) and GoAJ&K Water Use Agreement (GoAJ&KWUA) of 700.7 MW Azad Pattan 
Hydropower Project (a CPEC project).

(iii) Signing of project agreements comprising Schedules of TPPA, AJ&K-IA and 
AJ&K-WUA of 1124 MW Kohala HPP (Pakistan’s largest hydro IPP).

(iv) Signing of project agreements comprising of GoP-IA, PPA and Supplemental 
Implementation Agreement (SIA) of 300 MW imported coal-based Gwadar power 
generation project (a CPEC project).

(v) Second-stage river closure achieved and new phase of dam construction started 
for Suki Kinari HPP (a CPEC project).

(vi) Apart from implementing new power generation projects, PPIB also deals with 
the affairs of commissioned IPPs and facilitates them in negotiating on different 
matters. Accordingly, PPIB signed Working Capital Direct Agreements (WCDAs) 
with Orient power generation project.

(vii) Another milestone achieved during the year is implementation of GoPs 
negotiations on reducing ROE of IPPs, which required amendments in IAs and 
novation of PPAs. These were approved by PPIB Board in a timely manner to 
ensure smooth implementation.

(viii) There are various important bipartite and tripartite activities involved in 
processing of power generation projects such as tariff determination, land 
acquisition, generation licence, environmental clearance, IA, PPA, WUA, CSA, TSA, 
FSA, SIA, DIA, Feasibility Study etc. PPIB kept facilitating the sponsors for 
accomplishing these milestones.

(ix) PPIB had multiple rounds of meetings among stakeholders i.e., Planning 
Commission, CPPA-G, NTDC and AEDB to align completion of power plants with 
COD of the ±660 KV Matiari - Lahore HVDC transmission line project to avoid idle 
capacity payments to the said transmission line project.

A comprehensive list of major project related activities is as follows:

Private Power and Infrastructure Board
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As mentioned earlier, the power sector has been working towards transition of existing 
market from single buyer model to a Competitive Wholesale Power Market. To make a 
competitive wholesale electricity market, a comprehensive plan which is “Competitive 
Trading Bilateral Contract Market” (CTBCM) is in the process of implementation. The 
Federal Cabinet in 2015 directed CPPA-G to prepare a detail design of CTBCM to be 
approved by NEPRA. Accordingly a detailed design for CTBCM along with its 
implementation roadmap was prepared by CPPA-G and in February 05, 2020, was 
approved by NEPRA. Under the CTBCM frame work power planning and procurement is 
central and principal mode of procurement of power through competitive auctioning, 
and a central entity has been envisaged that would procure power for DISCOs as 
independent auctioneer. The role of independent auction administrator (IAA) in CTBCM 
has been envisioned to PPIB. IAA will aggregate the demand from DISCOs and will 
prepare annual procurement plan which shall be finalized through coordination with all 
the stakeholders, such as system operator, Grid Company and DISCOs. All power 
procurements in CTBCM will be made with IGCEP input. The new market will have a 
multi buyer and multi seller concept. 

The basic aim of the CTBCM is to introduce competition in the Electricity Market and 
provide an enabling environment where multiple sellers and buyers can trade electricity. 
The said transition is an ambitious initiative which is presently underway after extensive 
meticulous planning and notable concerted efforts. The IAA inter-alia other functions, 
will primarily be responsible for competitive auctions for new capacity procurements by 
DISCOs. Its other roles shall include managing the required processes to get the 
guarantees granted to the DISCOs eligible for guarantee support of the GoP and 
developing standardized contract template for procurement of power. Primarily, the IAA 
will be a registered entity of the GoP to facilitate DISCOs in order to comply with their 
capacity obligations through procurement of new capacity and energy to serve their 
load.

• As convener of MIG for CTBCM implementation spearheading transformation of 
PPIB into an Independent Auction Administrator (IAA) and coordinating with 
other sections, CPPAG and other stakeholders of GOP on regular basis for 
successful implementation of following tasks:

Role of implementation of Competitive Trading Bilateral
Contracts Market (CTBCM)

CTBCM/MIG
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Support in Indicative Generation Capacity Expansion Plan 2021
(IGCEP 2021)

 (a) Registration of PPIB as IAA 

 (b) New Power Generation Policy 

 (c) PPIB and AEDB Merger 

 (d) Preparation of Security Package Documents 

 (e) HR Strengthening Plan 

 (f) Financial Health Assessment of DISCOs

• Prepared base draft of registration application

• Drafted PPIB Amendment Act re merger of AEDB and PPIB

• Drafted initial draft of Power Generation Policy

• Participated and gave input in various working groups created by CPPAG for 
preparation of PPA/EPAs

• Gave input in HR strengthen plan  

• Regular Reporting to MIMG on the tasks assigned

• Various other tasks as MIG convener

PPIB having leading role in arranging power generating capacity, actively contributed 
and provided comprehensive inputs on processes, methodology, assumptions, basis 
used to workout demand projection, selection criteria and time lines of projects being 
evaluated under Indicative Generation Capacity Expansion Plan 2021 (IGCEP 2021). 
IGCEP 2021 has been prepared by National Transmission and Despatch Company 
(NTDC) as per the grid code requirements of NEPRA. During consultative process 
related to IGCEP, PPIB provided its full support in the form of relevant data provision 
related to its future power projects. 

Support in National Electricity Policy
Pakistan’s power market is fully poised for long term and sustainable structural reforms 
based on the principles of competitiveness, transparency and sustainability. Under the 
CTBCM, it is being envisioned that the structural reforms will bring about more 
confidence in the market and competition in the market will bring the prices of 
electricity down to affordable level. This in turn will help to ease fiscal pressure on the 
Federal Government. 

Private Power and Infrastructure Board
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Support to Power Division on Technical Matters:

The National Electricity Policy 2021 of the GoP, which was approved by CCI in June 
2021, identifies inter-alia the major goals to be achieved for the Power sector and 
provides policy level directions. It also lays the key guiding principles to develop 
subservient frameworks that will steer the decision making in the electricity sector to 
achieve the identified goals. Accordingly, following such principles, PPIB is aiming to 
synchronize the existing power generation framework with National Electricity Policy 
2021 with its overarching long-term goals comprising but not limited to i) affordability, 
ii) Energy Security and iii) Sustainability and to dovetail the generation framework 
keeping in view the investors’ friendly regime at one end and affordable electricity for 
masses at large through bringing-in market competition.

PPIB has extended support to Power Division on following technical matters:

• Reviewed the proposed amendments in 2002 Policy (Section 6.2 & 6.3) and 2015 
Power Policy (Hydropower processing) and provided comments on draft Gap 
Analysis of Power Generation Policy 2015.

• Reviewed and provided an opinion with respect to the National Investment Policy 
2020.

•         Reviewed and provided comments on Settlement Agreement between Nine IPPs 
and the GOP for amicably resolving the Arbitral Awards announced by the London 
Court of Arbitration.

• Prepared ECC Summary to authorize CPPA to sign the Interim Agreement 
regarding revised payment terms for generation on LNG by Altern Energy Limited, 
Davis Energen, Kot Addu Power Company Limited & Public Sector GENCOs and 
extension of interim agreement signed with Fauji Kabirwala and Rousch Power 
Limited

• Comprehensive input on dispute between NTDC and PMLTC re-issuance of 
Certificate of Readiness and request of PMLTC for resumption of Testing and 
Commissioning activities of ±660KV Matiari–Lahore HVDC Transmission Line 
Project

• Share Purchase Agreement by KAPCO to purchase 17.4% shares of HUBCO sent 
to Power Division.
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Litigation/Arbitration/Other Proceedings Etc

In order to protect the interest of GOP, PPIB made representations before different legal 
forums in Pakistan and abroad as follows:

• Conducted legal research, drafting and finalization of para-wise
comments/responses/written replies, appearance, pleadings and
representations, opinions and liaised with counsels/DAGs as the case may be, in
cases/proceedings

• Gave legal input during LCIA Arbitration initiated by Nishat Chunnian, Nishat
Power and Liberty Power Tech

• Prepared para-wise comments and provided opinion with respect to the case
titled Ammer Ali vs FOP before the Lahore High Court

Parliamentary Bills/Acts/Ordinance:

• Drafted AEDB and PPIB merger related amendments in Private Power &
Infrastructure Boar  Act 2012.

• Provided comments on proposed 14th amendment in AJ&K Interim Constitution
1974.

• Reviewed and provided comments on proposed amendment in section 131 of
Income Tax Ordinance, Pakistan Maritime Security Ordinance, amendment Bill of
Pakistan Council for Scientific & Industrial Research (PCSIR) Act of 1973, draft for
the State-Owned Enterprise (Governance and Operations) Act, 2020, proposed
amendments in Pakistan National Accreditation Council (PNAC) Act No. VI of
2017, Pakistan Council of Scientific and Industrial Research Act 1973 and gave
input on new enactment of China Pakistan Economic Corridor Authority Bill 2020.

Negotiating and Drafting Security Package Documents 

PPIB has comprehensively negotiated and drafted the IAs, AJ&K-IA, Water Use 
Agreements, Direct Agreements, LOSs, Guarantees etc. and also done extensive review 
and provided input on PPAs to CPPAG in respect of following projects:
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Thermal

• Prepared the amended draft of IA for NPPMCL in respect of privatization, review 
of RFP for privatization, refinancing etc. 

• Detailed review of Gas Mitigation Options/Plan in view of IA of Engro PowerGen

• Negotiated and finalized the Direct Agreement to IA and Guarantee of Punjab 
Thermal

• Drafted and finalized amendments in the Facilitation Agreement and Guarantee 
Agreement with KAPCO

• Negotiated and finalized the Working Capital Direct Agreement (funded and 
non-funded) for Orient Power Company

Coal 

• Direct Agreement of 1320 MW Shanghai Electric coal based power project

• Drafted, negotiated and provided opinion on first Amendment to Implementation 
and Guarantee Direct Agreement for Lucky Electric Power Company.

• Negotiated and drafted Implementation Agreement, Supplemental Agreement, 
gave input on Power Purchase Agreement to CPPAG for 300 MW Gawadar Coal 
Power Project and moved ECC Summary for approval

Hydel

• Prepared and drafted Standard Security Package Documents for Small 
Hydropower projects including IA, EPA, WUA, AJ&KIA etc.

Transmission:

•       Prepared the draft amendment to the IA of Matiari-Lahore HVDC Transmission 
Project, in order to conform with the definition of RCOD provided in the 
Addendum Agreement to the Transmission Services Agreement (TSA).
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General 

• Finalization of drafts of the Amendment Agreements of GOP IA, GOP Guarantee 
and DIA alongwith AJ&K-IA and AJ&K-DIA in relation to Novation of PPAs

• Reviewed and provided opinion with respect to different Force Majeure Events 
alleged by various IPPs

Resolution of Taxation Issues of Power Projects:

During the year PPIB has resolved various tax issues of IPPs and Transmission Line 
Project with the collaboration of relevant Tax Authorities (FBR, CBR AJ&K, PRA etc.) 
which are as follows:

• Finalization of tax sharing mechanism in respect of dual boundaries of 720 MW 
Karot Hydropower Project between PRA, CBR AJ&K and FBR for sharing of sales 
tax and income tax.

 • Finalization of tax sharing mechanism in respect of dual boundaries of 700.7 MW 
Azad Pattan Hydropower Project between PRA, CBR AJ&K and FBR for sharing of 
sales tax and income tax. 

• Resolved the matter with FBR regarding Income Tax exemption for Pak 
Matiari-Lahore Transmission Line Company Limited (PMLTC) for the period of 10 
years as the tax exemptions available in Implementation Agreement and 
Transmission Line Policy 2015.

Issues faced by projects

There are various important bipartite and tripartite activities involved in processing of a 
power generation project such as tariff determination, land acquisition, generation 
license, environmental clearance, IA, PPA, WUA, CSA, TSA, FSA etc which are 
interdependent on each other and if this cycle of activities is disrupted by any single 
activity, it impacts on the overall chain thus disturbing the project timelines. In view of 
the above, although PPIB achieved significant progress in advancing and implementing 
upcoming IPPs, however, some potential force majeures which are beyond the control 
of project companies/sponsors hampered the overall development pace of few 
projects. However, in all such cases, PPIB referred matters to the Board and extensions 
in achievement of various milestones which include issuance of LOI/LOS/FC or RCOD 
were solicited while remaining within the legal/policy framework and purely on the 
basis of merit. The projects which were delayed due to multiple reasons and major 
issues faced by them are outlined as follows:
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Project Description
330 MW Thar coal 
based ThalNova Power 
Project

330 MW Thar Coal 
based Thar Energy 
Limited Power Project

Issues faced by project
Due to Covid-19 outbreak in 2020, 
various project activities were 
seriously hampered and sponsors 
requested for extension in their 
respective Required Commercial 
Operations Date (RCOD) without 
imposition of any penalties.  
Numerous problems in manpower 
movement and delay in equipment 
supply aroused due to travel advisory, 
quarantine policies of all countries 
including Pakistan. The same led to 
delay in completion targets of all 
under construction IPPs

Actions taken by PPIB
PPIB in consultation with all 
concerned stakeholders conducted a 
series of meetings involving, Power 
Division, CPPA-G, NTDC, CPEC 
Authority, fuel suppliers to provide 
relief to all under construction IPPs, 
as per their genuine requests for 
extension in RCOD. After a series of 
meetings, a detailed staggering plan 
with the participation of MOE(PD), 
NTDC, CPPA-G and PPIB was 
prepared having in-depth analysis of 
all technical, legal and financial 
aspects delaying the RCOD. The 
same provided a relief for all under 
construction IPPs. The RCOD 
extensions will be incorporated in 
their respective PPAs and IAs 
through amendments.  

1320 MW Thar coal 
based Shanghai Power 
Project

The Company faced issues regarding 
signing of Water Usage Agreement 
(WUA) with Government of Sindh, 
which could not be signed despite 
being negotiated and approved from 
Provincial Cabinet of Government of 
Sindh on 24th December 2019. In 
absence of an executed WUA, the lead 
lender China Development Bank 
Limited refused to proceed further 
and deferred issuance of notice of 
completion of FC formalities 

PPIB continuously expedited the 
matter with Government of Sindh 
and with its dedicated efforts, the 
WUA was finally signed between the 
Company and Government of Sindh 
in February 2021. The signing of 
WUA has satisfied one of the major 
requirements of Financial Closing. 
The Company is now on course to 
achieve FC soon.

300 MW Imported Coal 
based Gwadar Power 
Project

Due to specific nature of Gwadar 
Project, a bipartite ECC approved 
Power Purchase Agreement (PPA) 
was not practicable as the regime of 
parties changed and there was a need 
to sign a quadripartite PPA amongst 
CPPA, NTDC, QESCO and the 
Company. The change necessitated 
amendments/revisions in various 
provisions of the PPA, which required 
conclusion of all issues to the 
satisfaction of all concerned parties 
including the Company.  

Re-allocation of remaining 51 acres 
land by Govt. of Balochistan, which is 
currently under water.

PPIB conducted regular meetings 
with all concerned stakeholders to 
arrive at an amicable solution to the 
issues raised due to specific nature 
of the quadripartite PPA. Upon 
resolution of all pending issues the 
quadripartite PPA was finally signed 
in April 2021, after due approvals 
from PPIB Board and the ECC,.

Through dedicated efforts of PPIB, 
Government of Baluchistan has 
agreed for re-allocation of 
underwater land for the project.
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Project Description
330 MW Thar coal 
based Siddiqsons 
Power Project

Issues faced by project
The Company requested for extension 
in RCOD. CPPA Board has approved 
the request of SEL for extension in 
RCOD (i.e. 28 months after FC) 
subject to the condition that SEL will 
agree and undertake to pay any or all 
LD’s arising out of non-utilization of 
HVDC as per the terms and conditions 
of the PPA.

Actions taken by PPIB
PPIB has taken up the matter with 
CPPA-G and NTDC for extension in 
RCOD as per CPPA-G Board decision.

Power Purchaser and NTDC have 
been advised to expedite 
construction of Transmission and 
interconnection facilities.  Through 
frequent interventions by PPIB, NTDC 
has resolved its issues of Right of 
Way and has started construction of 
Power Purchasers Interconnection 
Facilities (PPIF). Commissioning 
activities of the project are expected 
to start soon. 

PPIB has taken up the matter with 
Ministry of Interior and Government 
of Sindh.

PPIB has taken up the matter with 
Port Qasim Authority for resolution 
of the issue. It is expected that issue 
of coal handling and unloading will 
be resolved to facilitate 
commissioning activities of the 
project.

1320 MW Thar coal 
based Oracle Power 
Project

Renewed consents of Power 
Purchaser (CPPA-G) and NTDC are 
required for fresh proposal of 
sponsors.

Fresh approvals of JEWG, JCC of the 
CPEC and ECC of the Cabinet are 
required before processing new 
proposal of the project, as main 
sponsors have changed

Project is required to be included in 
Indicative Generation Expansion Plan 
(IGCEP)

660 MW Lucky Electric 
Power Company 
Limited

Delay in  COD of the Power Project  
caused delay in provision of Power 
Purchaser interconnection facility 
(PPIF) by the Power Purchaser .

Provision of additional security by the 
Federal Government to Chinese 
Nationals. Highest degree of 
vulnerability exists due to presence of 
large number of Chinese workers of 
the Chinese EPC contractor and any 
untoward incident can adversely 
affect the Project’s development. 

The Company is constrained to use 
imported coal till COD of Phase-3 of 
Thar Coal Block-II. As coal will not be 
available from Phase 3, before 2023, 
the Company is facing issues with 
regards to import of coal, as PIBT has 
refused to use its terminal for coal 
import and transportation. Company 
is looking other options including 
Marginal Wharf 3&4 for coal import.
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Project Description
1320 MW Huaneng 
Shandong Ruyi (Pak) 
Energy (Pvt) Ltd

Issues faced by project
IPP is facing issues with regards to 
Royalty Settlement and railway freight 
charges, amongst NEPRA, Port Qasim 
Authority (PQA) and Pakistan 
Railways

Actions taken by PPIB
PPIB conducted a meeting on 23rd 
December 2020, with stakeholders to 
resolve both the issues and gave two 
(2) viable options to PQA; however, 
PQA has rejected both options.

Regarding the railways issue, a 
follow-up meeting in continuation of 
PPIB’s meeting was held under the 
Chairmanship of Secretary Railways 
on 26th January 2021, wherein a 
working group of Pakistan Railway 
Freight Transportation Company 
(PRFTC) and the IPP was formed for 
resolution of the issue. 

The issues have been partially 
resolved; nonetheless, efforts are 
underway to completely resolve the 
matter and an amicable solution is 
expected soon.

1320 MW Port Qasim 
Electric Power Co (Pvt) 
Ltd 

Delayed payments from CPPA is 
hampering the pace of project.

Delayed payments from CPPA is 
hampering the pace of project.

1263 MW R-LNG based 
Combined Cycle Power 
Project by Punjab 
Thermal Power (Pvt.) 
Ltd

Project achieved Financial Closing in 
April 2021 amidst prevailing COVID-19 
implications. The Project is 80% 
completed; construction & 
commissioning activities are facing 
delays due to worldwide COVID-19 
consequences.

PPIB Board approved PTPL’s request 
for extension in Financial Closing 
(FC) Date for a further period of 9 
months.

PPIB also coordinated with the 
stakeholders (Power Division, 
CPPA-G, SNGPL and others) for 
finalization / execution of 
concession agreements including 
GSA and RA to enable the Company 
to achieve FC.

PPIB, while extending GoP support, 
has pursued the Company (PTPL) to 
make all efforts and expedite the 
commissioning activities for 
achievement of COD.
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Project Description
227 MW Combined 
Cycle Power Plant by 
Engro Powergen 
Qadirpur Ltd.

Issues faced by project
Approval of Gas Depletion Mitigation 
Plan (GDMP)/Option (GDMO) by the 
GOP is in process. The plant is 
operational in mixed mode (gas & 
diesel) due to depleting gas reserves 
at Qadirpur Field.

The GDM Phas been finalised during 
stakeholders’ meeting on 16th March 
2021 and R-LNG narrowed down as 
the most viable GDMO.

Actions taken by PPIB
A number of meetings have been 
held by PPIB among the 
stakeholders to discuss and finalize 
the GDMO/GDMP.

After detailed deliberations, R-LNG is 
unanimously finalized as the most 
viable Gas Depletion Mitigation 
Option  among all the stakeholders. 
Moreover, after discussions with 
EPQL, CAPEX (for using R-LNG with 
Permeate Gas) is reduced from $13 
Million to $6.1 Million. 

GDMO / GDMP finalized by the 
stakeholders is under consideration 
by PPIB Board.

Series of Meetings were held among 
the Company, CPPA, PPIB and 
Ministry of Interior, however certain 
issues between the Company and 
CPPA are yet to be resolved. The 
Company is emphasizing on early 
execution of PPA amendment to 
reimburse the cost of additional 
security incurred to-date by them.

586 MW Uch-I and 404 
MW Uch-II Power 
Projects

Due to law and order situation at Uch 
Power Plant, Company invoked 
Article-XII of the IA, wherein it is 
obligatory for GOP to provide 
additional security.

ECC of the Cabinet had already 
approved i) expenditure incurred on 
implementation of the security plan as 
pass through arrangement in PPA till 
security situation is improved and ii) 
reconstruction of underground tanks 
by the company.

Due to outbreak of Covid-19, 
construction activities of the project 
have been adversely affected 
including engineering, procurement 
and human resource/ personnel etc. 
Project Company as well as NTDC 
issued Covid-19 FME. PPIB has been 
advising the Company to employ the 
mitigation measures (Section 13.3 
-Duty to Mitigate) in order to 
minimize the impact of Covid-19 in 
project construction activities and 
provide complete detail of alleged 
events and circumstances (including 
effects thereof) while precisely 
quantifying the delay. PPIB was 
involved in evaluating the impact of 
Covid-19 pandemic. In this regard a 
Staggering Report calculating 
possible delay in projects was 
prepared.

720 MW Karot 
Hydropower Project  
under CPEC

Due to COVID-19, the construction 
activities were affected and remained 
slow against which the Project 
Company has claimed Force Majeure 
under Section 13.2 (A) of the 
Implementation Agreement.
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Project Description
884 MW Suki Kinari 
Hydropower Project  
under CPEC

Issues faced by project
(i) NTDC changed certain parameters 
related to the generator (tap changer 
etc.) and other power evacuation 
equipment, which were beyond the 
provisions of the PPA. The matter of 
cost of the changed equipment and 
time required to procure it could not 
be decided between NTDC and the 
Company. NTDC asked the Company 
to claim increase in cost in the tariff 
and NTDC will support it at NEPRA.

(ii) NTDC was required to procure and 
install Shunt Reactors for this project. 
However, NTDC instead of procuring 
by themselves, asked the Project 
Company to procure. Due to change in 
scope, associated risks and rights and 
obligations of the parties, the Project 
Company was hesitant to accept it. 
The issue between NTDC and the 
Company could not be concluded till 
Jun 2021.

(iii) The process of Land Acquisition 
of remaining 156.11 Kanal Forest 
Land was delayed on part of GoKPK. 
Though the Cabinet of KPK accorded 
its approval yet its transfer to the 
Project Company could not be 
completed. 

(iv) Due to COVID-19, the construction 
activities were affected and remained 
slow against which the Project 
Company claimed Force Majeure 
under Section 13.2 (A) of the 
Implementation Agreement.

(v) Registration of Security Trust 
Deed. Khyber Pakhtunkhwa Trust Act 
2020 (‘New Act’) was promulgated in 
August 2020 which requires all trusts 
including the trust created by lenders 
in favor of the security trustee, to be 
registered afresh under the New Act 
as previous trust deeds had become 
non-functional. The New Act further 
requires that trusts created are to be 
registered with the Directorate of 
Industries and Commerce 
Department of Government of Khyber 
Pakhtunkhwa. Section 12 of the Trust 
Act provides that no Trust shall be 
functional unless it is registered under 
this Act with the Directorate.

Actions taken by PPIB
(i) PPIB conducted follow ups, 
highlighted the matter at various 
progress meetings which resulted in 
settlement between NTDC and the 
Company i.e. The Company will 
present the enhanced cost due to the 
NTDC requirement to NEPRA and 
NTDC will support the cost incurred 
during tariff determination. The issue 
stands resolved.

(ii) PPIB conducted follow-ups, 
highlighted the matter with relevant 
departments. Various meetings were 
conducted, however, the issue could 
not be resolved till June 2021.

(iii) Due to the efforts of PPIB long 
pending issue of remaining 156.11 
Kanal Forest Land was resolved. 
However, official transfer of the same 
not yet completed.

(iv) Due to outbreak of Covid-19, 
construction activities of the project 
have adversely been affected 
including engineering, procurement 
and human/personnel resource etc. 
Project Company as well as NTDC 
issued Covid-19 FME. PPIB has been 
advising the Company to employ the 
mitigation measures (Section 13.3 
-Duty to Mitigate) in order to 
minimize the impact of Covid-19 in 
project construction activities and 
provide complete detail of alleged 
events and circumstances (including 
effects thereof) while precisely 
quantifying the delay. PPIB was 
involved in evaluating the impact of 
Covid-19 pandemic. In this regard a 
Staggering Report calculating 
possible delay in projects was 
prepared.

(v) The Project Company filed an 
application for Registration afresh 
with the Directorate through its letter 
dated 2nd May 2021. However, the 
issue could not be settled. 

PPIB conducted follow ups with 
GoKP and highlighted the matter in 
various meetings, however the issue 
could not settle till 30th June 2021.
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Project Description
700 MW Azad Pattan 
Hydropower Project 
under CPEC

Issues faced by project
(i) Sinosure is a mandatory insurance 
requirement for Chinese investments 
abroad on Chinese side. Sinosure 
expressed reluctance for further 
investment in projects due to delay in 
payment to already commissioned 
IPPs under CPEC. Therefore, the 
Chinese lenders remained hesitant to 
provide financing. Despite efforts of 
GoP entities, the issue remained 
unresolved till 30th June 2021. 

(ii) The EPC contract for this Project 
was signed in the year 2017 which did 
not account for WHT on offshore 
supply contract. In the Finance Act 
2018, certain amendments were 
made due to which the offshore 
contractor of this project was affected 
as it came under the imposition of 
WHT. In GoP’s Finance Bill 2021, the 
said tax was reduced from 1.4% to 1% 
as fix and final liability. However, 
GoAJ&K side expressed reluctance to 
adopt the tax rate reduction. The issue 
could not resolve till 30th June 2021.  

iii) Being CPEC project, sales tax on 
construction services is 1% 
non-refundable & non-adjustable and 
same is notified by GoAJ&K. To make 
the tax rate uniform in both territories 
i.e. AJ&K and Punjab, Punjab side was 
also required to reduce it from 16% to 
1% as was already done in case of 
Karot HPP, another CPEC Project in 
Punjab, however, the process 
remained very slow on part of Punjab 
Revenue Authority and could not be 
notified till 30th Jun 2021.

(iv) Project is located on River Jhelum 
at dual boundary between AJ&K and 
Punjab. Consensus for tax sharing 
mechanism was reached and minutes 
issued in June 2021 between parties. 
Formal concurrence from GoAJ&K 
and GoPunjab could not reach till 30th  
June 2021.

Actions taken by PPIB
(i) PPIB assisted Power Division in 
payments issue associated with 
CPEC IPPs. Moreover, PPIB 
proposed this matter as an agenda 
of 10th JCC. 

(ii) Before drafting a Summary for 
ECC and submitting to Power 
Division in December 2020, PPIB 
conducted and participated in 
several meetings of stakeholders to 
resolve the issue. Based on the 
opinion of FBR that GoAJ&K has the 
power to amend its own tax laws, 
PPIB requested GoAJ&K, however no 
response was received. PPIB 
consensus building efforts resulted 
in the willingness of sponsors to pay 
1% WHT on OSC as fix & final 
otherwise sponsors were of the firm 
opinion that this tax was not 
applicable at all because they signed 
the EPC contract before Finance Bill 
2018.  

ECC in its meeting dated 5th May 
2021 decided WHT on OSC @ 1% fix 
and final. The same was included by 
FBR in Finance Bill 2021 approved in 
June 2021. AJ&K denied to adopt the 
WHT on OSC with a view that AJ&K 
can only adopt any change which 
FBR makes as a generic amendment 
and this particular amendment 
seems as if FBR has done legislation 
for AJ&K only therefore it is 
discrimination. The reluctance of 
GoAJ&K in adopting this change in 
rate of WHT on OSC was not 
expected and the issue could not be 
resolved till June 2021. 

(iii) PPIB conducted follow ups, 
highlighted the matter in various 
progress meetings held at Minister’s 
level which resulted in preparation of 
Summary for Punjab Cabinet by 
PRA/Finance Department of GoPb. 
Summary was presented but 
deferred for further refinement which 
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Project Description

700 MW Azad Pattan 
Hydropower Project 
under CPEC

Issues faced by project Actions taken by PPIB
Series of Meetings were held among 
the Company, CPPA, PPIB and 
Ministry of Interior, however certain 
issues between the Company and 
CPPA are yet to be resolved. The 
Company is emphasizing on early 
execution of PPA amendment to 
reimburse the cost of additional 
security incurred to-date by them.

(i) PPIB assisted Power Division in 
payments issue associated with 
CPEC IPPs. Moreover, PPIB 
proposed this matter as an agenda 
of 10th JCC. 

(ii) Before drafting a Summary for 
ECC and submitting to Power 
Division in December 2020, PPIB 
conducted and participated in 
several meetings of stakeholders to 
resolve the issue. Based on the 
opinion of FBR that GoAJ&K has the 
power to amend its own tax laws, 
PPIB requested GoAJ&K however the 
response did not arrive. PPIB 

1,124 MW Kohala 
Hydropower Project 
under CPEC

(i) Sinosure expressed reluctance for 
further investment in projects due to 
delay in payment to already 
commissioned IPPs under CPEC. 
Therefore, the Chinese lenders 
remained hesitant to provide 
financing. Despite efforts of GoP 
entities, the issue remained 
unresolved till 30th June 2021.

(ii) The EPC contract for this Project 
was signed in the year 2017 which did 
not account for WHT on offshore 
supply contract. In the Finance Act 
2018, certain amendments were 
made due to which the offshore 
contractor of this project was affected 
as it came under the imposition of 
WHT. In GoP’s Finance Bill 2021, the 
said tax was reduced from 1.4% to 1% 
as fix and final liability. However, 
GoAJ&K side expressed reluctance to 
adopt the tax rate reduction and the 
issue could not be resolved till 30th 
June 2021.   

(i) The Project Agreements i.e. GOP IA, 
GoAJ&K-IA and GoAJ&K Water Use 
Agreement (WUA) could not be 
reviewed, negotiated and finalized by 
the Company as the standardized 
drafts are to be approved by ECC.

(ii) Due to non-availability of approved 
Standardized Project Agreements for 
Small Hydropower Projects (SHPPs) 

(i) After drafting the Standard 
Agreements for Small Hydropower 
(Security Package), the process for 
soliciting approval of Economic 
Coordination Committee of the 
Cabinet /Cabinet Committee on 
Energy (ECC/CCOE) is being initiated 
through Ministry of Energy (Power 
Division).

(ii)The matter of Extension in the 
Letter of Support of Riali-II HPP was 
considered in Board meeting and 
PPIB Board approved the extension 
on 26th March, 2021. 

(iii)The issues of Right of Way of 
existing/redundant 33 kV 
transmission line, System Operator 
and Back-to-Back Agreement to be 
signed between CPPA-G and PESCO 
were considered and meetings of 
stakeholders (CPPAG, PESCO and 
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Project Description Issues faced by project Actions taken by PPIB
PPIB continued putting its efforts for 
inclusion of the project in committed 
category of IGCEP through 
comments/ views on draft versions 
of IGCEP 2018-40, IGCEP 2020-47 
and IGCEP 2021-30. Accordingly, 
issuance of LOS was delayed due to 
non-availability of approved IGCEP 
up to 30th June 2021.

640 MW Mahl 
Hydropower Project

The CPPAG advised PPIB not to 
process this project further till the 
approval of IGCEP. Accordingly, 
issuance of LOS was delayed due to 
non-availability of approved IGCEP 
upto 30th June 2021

(iii) The process of Land Acquisition 
for total 8600 kanal and Lease to the 
Company remained very slow on part 
of AJ&K Authorities. Though the 
KHCL had paid Rs. 1.53 billion for 
4607 kanal yet its award/possession 
could not be made by GoAJ&K and 
price assessment of remaining land 
was also delayed. Moreover, GoAJ&K 
in year 2020, introduced a new Act for 
land acquisition (LAA 2020). 
Therefore, the land acquisition 
process went on hold due to delay in 
resolution of the issue about 
applicability of LAA 1894 versus LAA 
2020. The issue of land acquisition 
could not be completed till 30th June 
2021.

consensus building efforts resulted 
in the willingness of sponsors to pay 
1% WHT on OSC as fix & final 
otherwise sponsors were of the firm 
opinion that this tax was not 
applicable at all because they signed 
the EPC contract before Finance Bill 
2018.  

ECC in its meeting dated 5th May 
2021 decided WHT on OSC @ 1% fix 
and final. The same was included by 
FBR in Finance Bill 2021 approved in 
June 2021. AJ&K denied to adopt the 
WHT on OSC with a view that AJ&K 
can only adopt any change which 
FBR makes as a generic amendment 
and this particular amendment 
seems as if FBR has done legislation 
for AJ&K only therefore it is 
discrimination. The reluctance of 
GoAJ&K in adopting this change in 
rate of WHT on OSC was not 
expected despite having executed 
TPA dated June 2020 and therefore 
the issue could not be resolved till 
June 2021. 

(iii) PPIB did extensive follow ups, 
progress review meetings held to 
settle the new issue about 
applicability of LAA 1894 vs LAA 
2020. The land acquisition could not 
be completed till 30th June 2021.
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Project Description
82.5 MW 
Turtonas-Uzghor 
Hydropower Project

Issues faced by project
Issuance of LOS delayed due to 
non-availability of approved IGCEP 
upto June 2021. 

The CPPAG asked PPIB to hold the 
development process of the Project 
further till the approval of IGCEP. 
Accordingly, further processing 
remained on hold till 30th June 2021.

Actions taken by PPIB
PPIB continued putting its efforts for 
inclusion of the project in IGCEP 
through comments/ views on draft 
versions of IGCEP 2018-40, IGCEP 
2020-47 and IGCEP 2021-30.

450 MW Athmuqam 
Hydropower Project

After approval of Feasibility Study 
(FS), the Project Sponsors submitted 
tariff proposal to CPPAG for onward 
submission to NEPRA. CPPAG 
returned the FS tariff proposal with the 
plea that it cannot further process till 
approval of IGCEP by NEPRA. Hence 
development process of the project 
remained at hold till 30th June 2021.

PPIB continued putting its efforts for 
inclusion of the project in committed 
category of IGCEP through 
comments/ views on draft versions 
of IGCEP 2018-40, IGCEP 2020-47 
and IGCEP 2021-30. 

8 MW Kathai-II 
Hydropower Project

The Project Agreements i.e. GOP IA, 
GoAJ&K IA and GoAJ&K Water Use 
Agreement (WUA) could not be 
reviewed, negotiated and finalized by 
the Company as the standardized 
drafts are to be approved by ECC.

After drafting the Standard 
Agreements for Small Hydropower 
(Security Package), the process for 
soliciting approval of Economic 
Coordination Committee of the 
Cabinet /Cabinet Committee on 
Energy (ECC/CCOE) is being initiated 
through Ministry of Energy (Power 
Division). The matter of Extension in 
the Letter of Support of Kathai-II HPP 
was considered in Board meeting 
and PPIB Board approved the 
Extension in the Letter of Support of 
Kathai -II HPP on 26th March 2021. 
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Project Description
7.08 MW Riali-II 
Hydropower Project

Issues faced by project
(i) The Project Agreements i.e. GOP IA, 
GoAJ&K-IA and GoAJ&K Water Use 
Agreement (WUA) could not be 
reviewed, negotiated and finalized by 
the Company as the standardized 
drafts are to be approved by ECC.

(ii) Due to non-availability of approved 
Standardized Project Agreements for 
Small Hydropower Projects (SHPPs) 
under the Power Generation Policy 
2015, the Company requested for 
extension in TLOS i.e. Financial Close. 

(iii) Rehabilitation and utilization of the 
Right of Way (ROW) of 
existing/redundant 33 kV 
transmission line owned by PESCO 
from Riali-II HPP to 11/132 kV 
Muzaffarabad (Old) grid station was 
foreseen for inter-connection; 
however, Transmission Line (T/L) 
ROW in Muzaffarabad city area is 
presently utilized by AJ&K Electricity 
Department for the local area 
electricity distribution. Consequently, 
the issue of ROW has been taken up 
with AJ&K Government to hand over 
the ROW including city area to 
Sponsor of Riali-II HPP in order to 
initiate work on the T/L by the 
company. However, the issue could 
not be resolved till 30th June 2021.

(iv) As per Energy Purchase 
Agreement (EPA) signed between 
CPPA-G and Riali-II Project, PESCO 
was designated as System Operator 
and Back-to-Back Agreement was to 
be signed between CPPA-G and 
PESCO; however later on PESCO 
showed reluctance on the matter. 
PESCO is of the opinion that NTDC 
should be designated as system 
operator instead of PESCO and all 
relevant obligations arising under the 
EPA regarding System Operator 
should be attributed to NTDC. This 
issue kept pending till 30thJune 2021.

Actions taken by PPIB
(i) After drafting the Standard 
Agreements for Small Hydropower 
(Security Package), the process for 
soliciting approval of Economic 
Coordination Committee of the 
Cabinet /Cabinet Committee on 
Energy (ECC/CCOE) is being initiated 
through Ministry of Energy (Power 
Division).

(ii)The matter of Extension in the 
Letter of Support of Riali-II HPP was 
considered in Board meeting and 
PPIB Board approved the extension 
on 26th March, 2021. 

(iii)The issues of Right of Way of 
existing/redundant 33 kV 
transmission line, System Operator 
and Back-to-Back Agreement to be 
signed between CPPA-G and PESCO 
were considered and meetings of 
stakeholders (CPPAG, PESCO and 
AJ&K Electricity Department) were 
convened to resolve the issues. The 
matter is pending resolution.

(iv)                 -do-
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Project Description
300 MW Ashkot 
Hydropower Project

Issues faced by project
PPIB in Nov. 2018 accepted transfer 
of the project from GoAJ&K for further 
processing however LOI could not be 
extended for completion of feasibility 
study due to non-availability of 
approved IGCEP. 

Actions taken by PPIB
PPIB continued putting its efforts for 
inclusion of the project in committed 
category of IGCEP through 
comments/ views on draft versions 
of IGCEP 2018-40, IGCEP 2020-47 
and IGCEP 2021-30.

±660 KV 
Matiari-Lahore HVDC 
Transmission Project 
Under CPEC

Force Majeure Notices served by 
NTDC, PMLTC and others in wake of 
COVID-19 Pandemic; Owing to the 
same, PMLTC and NTDC served Force 
Majeure Event (FME) Notices for 
incurring delays in their respective 
obligations to each other under 
Transmission Services Agreement 
(TSA) between them. NTDC as per its 
FME Notices requested to extend the 
Scheduled Commercial Operation 
Date (SCOD) by 7 months and 19 
days, whereas PMLTC hinted a 3 
months delay in the commercial 
operations of the Project.

Commissioning dispute between 
NTDC & PMLTC: On account of 
network-wide high oscillations 
observed during the low power 
end-to-end testing, NTDC had 
challenged Certificate of Readiness 
issued to PMLTC by the Independent 
Engineer and stopped further 
commissioning activities of the 
Project. This issue had the potential of 
leading to legal/ arbitration 
proceedings, which could cause 
delays in the Project commissioning 
for indefinite period. PPIB was 
entrusted the responsibility of 
resolving the dispute on highest 
priority basis by the Power Division.

PPIB convened various meetings, 
which were participated by 
representatives from Power Division, 
Planning Commission, CPPA-G, 
NTDC, AEDB and PPIB. Pursuant to 
deliberations during these meetings 
and necessary due diligence, 
appraisal of facts, bargaining 
position of each party, along with 
future course of action was 
discussed to arrive at an appropriate 
conclusion. After multiple rounds of 
meetings among stakeholders, it 
was agreed to align completion of 
power plants with COD of the 
transmission line project to avoid idle 
capacity payments to the Project.

PPIB coordinated with NTDC, 
PMLTC, CESI and Owner’s Engineer 
(HATCH) to amicably resolve the 
dispute. As a result of these efforts, 
an MoU was signed between NTDC 
and PMLTC on 18th February 2021. 
In accordance with the mutually 
agreed arrangement, the COD of the 
Project was extended up to 1st 
September 2021 with the provision 
that during pre-COD period i.e. from 
1st March to 31st August 2021, the 
Project Company shall be paid as per 
the maximum demonstrated 
capability successfully tested and in 
line with the tariff to be approved by 
NEPRA.
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E-governance is the integration of Information and Communication Technology (ICT) 
into the government system to make the working processes efficient, accessible, and 
convenient. Pakistan is gradually moving towards the path of implementation of 
e-governance. NITB facilitates the Federal Ministries and Divisions to implement 
e-governance programs. E-governance will help shifting from manual to a paperless 
electronic system and PPIB is in the process of adopting e-office and in this regard has 
done considerable progress. Necessary training has been given to the relevant staff 
through NITB while required equipment is being arranged in consultation with NITB.

Role in implementation of E-governance
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Private Power 
and 

Infrastructure 
Board’s 



Government of Pakistan (GoP) in view of strategic 
unbundling plan of WAPDA approved in 1992 
considering the facts that power policy issues cut 
across the responsibility of numerous ministries and 
departments and that specialized skill set in technical, 
financial, legal and investment areas lacks in typical 
government structure established the Private Power 
and Infrastructure Board (PPIB) in 1994 as a 
“One-Window” organization to promote, encourage and 
facilitate private investments in power sector. While 
initially PPIB was established through an administrative order of the Federal 
Government, however in order to engender more operational and administrative 
independence PPIB was given statutory status in 2012 through Private Power and 
Infrastructure Board Act, 2012 (Act VI of 2012) ( the “PPIB Act”).

The core functions of PPIB include implementation of and assistance in formulation of 
power policies towards facilitation of development of power generation and 
infrastructure (transmission and distribution), preparation and execution of security 
package documents including GOP Guarantee in relation to such projects, coordination 
with provincial/AJ&K/GB governments and other government agencies (such as 
NEPRA, SBP, FBR, Environmental Protection Agencies etc.)  to achieve the policy 
objectives. On power generation side, the PPIB’s mandate extends to all kinds of power 
generation including hydro, thermal, coal, gas, RFO, diesel etc. Later to allow specific 

RLE OF PPIB - ON WINDOW FACILITATOR

GOV
(Ministries/Divisions)

Provincial Depts.
PPDB, RCWB, PQA,

PDO, PPC etc / AJ&K

Regulator
(NEPRA)

Fuel Supplier

Power
Purchaser/NTDL

Consultants
and

Contractors

Lenders

PPIB

IPPs
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public sector projects to be processed in IPP mode, PPIB Act was amended vide 
Private Power & Infrastructure Board Amendment Act, 2016. PPIB since its inception 
has been instrumental to attract massive investments in energy sector on different 
technologies under various GOP power policies announced in 1994, 1995, 2002 and 
finally 2015. It has acquired in-house expertise and right mix of skill set in structuring 
project finance transactions, evaluation of financing documents, negotiating and 
finalizing project agreements, conduct of feasibility studies etc. It has played a vital and 
leading role in bridging the gap between demand and supply in power sector and so far 
has successfully facilitated development of forty (40) power projects based on 
multi-fuel technologies with cumulative capacity of 17,550 Megawatts (MW), which is 
approximately 50% of total generation capacity of Pakistan. PPIB has also facilitated 
development of Pakistan’s first ever private sector approx. 886 KM long HVDC 
transmission line project under the aegis of CPEC. Thus a vast, enriching and time 
tested experience in the areas of project and infrastructure finance, engineering, policy, 
HR, IT and law is presently housed in PPIB. 

PPIB performs following functions in the light of PPIB Act 2012 and PPIB Amendment 
Act 2016:

• Recommend and facilitate development of power policies;

• consult the concerned Provincial Government, prior to taking a decision to 
construct or cause to be constructed a hydroelectric power station in any 
Province and to take decisions on matters pertaining to power projects set up by 
private sector or through public private partnership and other issues pertaining 
thereto;

• coordinate with the Provincial Governments, local governments, Government of 
Azad Jammu and Kashmir (AJ and K) and regulatory bodies in implementation of 
the power policies, if so required;

• coordinate and facilitate the sponsors in obtaining consents and licences from 
various agencies of the Federal Government, Provincial Governments, local 
governments and Government of AJ and K;

• work in close coordination with power sector entities and play its due role in 
implementing power projects in private Sector or through public private 
partnership or for public sector power projects as per power system 
requirements;

• function as a one-stop organization on behalf of the Federal Government and its 
Ministries, Departments and agencies in relation to private power companies, 
sponsors, lenders and whenever necessary or appropriate, other interested 
persons;
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b) Functional Organogram

• draft, negotiate and enter into security package documents or agreements and 
guarantee the contractual obligations of entities under the power policies;

• execute, administer and monitor contracts;

• prescribe and receive fees and charges for processing applications and deposit 
and disburse or utilize the same, if required;

• obtain from sponsors or private power companies, as the case may be, security 
instruments and encash or return them, as deemed appropriate;

• act as agent for development, facilitation and implementation of power policies 
and related infrastructure in the Gilgit-Baltistan areas and AJ & K;

• prescribe, receive, deposit, utilize or refund fees and charges, as deemed 
appropriate;

• open and operate bank accounts in local and foreign currencies as permissible 
under the laws of Pakistan;

• commence, conduct, continue and terminate litigation, arbitration or alternate 
dispute resolution mechanisms at whatever levels may be necessary or 
appropriate and hire and pay for the services of lawyers and other experts 
therefor;

• appoint technical, professional and other advisers, agents and consultants, 
including accountants, bankers, engineers, lawyers, valuers and other persons in 
accordance with section 11;

• hire professional and supporting staff and, from time to time, determine the 
emoluments and terms of their employment, provided always that at no stage 
shall such emoluments be reduced from such as are agreed in the contracts with 
such persons; and

• perform any other function or exercise any other power as may be incidental or 
consequential for the performance of any of its functions or the exercise of any 
of its powers or as may be entrusted by the Federal Government to meet the 
objects of the Act.

The Chief Executive Officer of PPIB is the Managing Director who is appointed by the 
Government of Pakistan. The Managing Director heads following sections:

• Projects Sections
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 The Projects Sections comprises of i) Hydropower Section, ii) Coal Section, iii) 
Thermal Section and iv) Transmission Section, each headed by a Director 
General. These Sections deal with the matters related to processing and 
implementation of power generation projects based on Hydro and Thermal 
technologies (including Coal & RLNG) in the private as well as public sector under 
the applicable power policies of the GoP. They also administer the IPPs 
commissioned through PPIB under various policy frameworks. The Transmission 
Lines Section deals with the matters related to processing and implementation of 
Transmission Line projects under the applicable Policies of the GoP. 

• Law Section 

 Deals with all legal affairs of the PPIB specifically the Security Package 
Agreements of the commissioned as well as upcoming IPPs. 

• HR & IT Section 

 Deals with the Human Resource, Information Technology and Administrative 
matters of PPIB and also coordinates with all other Sections for compilation of 
data.

• Finance & Policy Section

 Responsible for Financial and Policy matters. Looking after all aspects of Project 
Financing, this Section is also responsible for internal accounts and finance of 
PPIB, and assigned with developing draft power and infrastructure policies. 

• Corporate Affairs Section

 Deals with the Corporate Affairs of the PPIB. Handling Pakistan Citizen’s Portal of 
Prime Minister’s Delivery Unit (PMDU), record keeping of ECC / CCOE, CCI and 
Cabinet Decisions are major functions of this Section. 

Possessing advanced degrees in their fields, wide variety of experience and dedication 
have groomed the employees of PPIB to a degree where with the expertise, which is a 
unique blend of engineering techniques, contract administration abilities, practice of 
solving legal riddles, project management proficiency, negotiation skills, financial 
dexterity and IT skills, have enabled them to handle complex issues arising while 
administering the Security Documents comprising of, inter alia, Implementation 
Agreement(s), Power Purchase Agreement(s), Fuel Supply Agreement(s), Water Use 
Licence(s), Shareholders Agreement(s), Lease Agreement(s) Tripartite Agreement(s) 
etc. Functional organogram of PPIB is as shown below:
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c) Board of Directors

The composition of the Board of PPIB has been mentioned in PPIB Act 2012, according 
to which the Federal Minister of Power Division is Chairman of PPIB Board. However, 
during the year 2020-21, the Federal Government in January 2021 accepted resignation 
of Federal Minister of Power Division, as Chairman of PPIB Board and designated 
Secretary, Ministry of Energy (Power Division) to preside over meetings of PPIB Board. 

include Secretaries from Power Division, Petroleum Division, Ministry of Finance and 
Planning Division, plus the Chairman of Federal Board of Revenue (FBR), Chairman of 
WAPDA and Chief Secretaries of Provinces and AJ&K. For maintaining a healthy 
balance, the Board also has the representation of Gilgit Baltistan and FATA in the 

current power generation capacity of country, private sector has also been made part 
of the Board by having one private sector member from each Province. However, after 
merger of FATA in the KP, the representation of FATA no longer exists in the Board of 
PPIB. Composition of the Board as provided vide PPIB Act 2012 is as follows:

Chairman*

Members

Federal Minister for Power (Ministry of Energy)*

Secretaries of Power, Finance, Petroleum and Planning 
Divisions/Ministries

Chief Secretaries of Provinces and AJ&K

Chairman, FBR, Chairman WAPDA and MD PPIB

One representative each from the GoGB and FATA (after merger of FATA 
into KP, the representation of FATA does not exist)

One Private Sector Member from each Province
*The Federal Government in January 2021 accepted resignation of Federal Minister of Power Division, as Chairman of 
PPIB Board and designated Secretary, Ministry of Energy (Power Division) to preside over meetings of PPIB Board
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d) Committees of the Board

(A) Audit and Finance Committee

• Member from Ministry of Finance

• Member from Planning Division

• Member from Government of AJ&K

• Member from Government of Punjab

• Member from Government of Khyber Pakhtunkhwa

(B) Human Resource Committee

• Member from Government of Sindh

• Member from Government of Balochistan

• Member from Ministry of Finance

• Member from Planning Division

• Member from WAPDA

(C) Projects’ Committee

• Member from Planning Division 

• Member from Government of Punjab

• Member from Government of Sindh

• Member from Khyber Pakhtunkhwa

• Member from Government of Balochistan

• Member from Government of AJ&K

• Managing Director PPIB

Through collective intellect, the Board provides strategic direction to PPIB by granting 
approvals, guidance, roadmap and way forward towards performing various functions 
in accordance with the mandate of PPIB and in the light of PPIB Act 2012 while 
ensuring that goals and objectives are achieved efficiently. Committees are constituted 
to facilitate the decision-making process of the Board. It has been a regulatory 
requirement in Corporate sector and PPIB has adopted it voluntarily thereby 
constituting following committees of the PPIB Board. 
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e) Management Team

g) Main Bankers

• Mr. Shah Jahan Mirza, Managing Director

• Dr. Munawar Iqbal, Director General Projects Hydro

• Mr. Ali Nawaz, Director General Projects Coal

• Mr. Adil Sharif, Director General Law 

• Mr. Safeer Ahmed, Director General Finance & Policy

• Mr. Faisal Riaz, Director General Corporate Affairs 

• Mir Adil Hameed, Director General Projects (Transmission)

• Mr. Khalid Umar, Director General HR 

• Mr. Shehzad Anwar, Director General Projects Thermal

Private Power and Infrastructure Board
Ground, 1st and 2nd Floors, Emigration Tower,
Sector G-8/1, Islamabad.

Tel. No. 051-9264034-45

Fax No. 051-9264030-31

Email: ppib@ppib.gov.pk

Website: www.ppib.gov.pk

• Habib Bank Limited

• Meezan Bank Limited

h) Auditors

• M/S A.F Ferguson and Company,
 Chartered Accountants
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Meetings 
of PPIB 
Board



During the financial year 2020-21, four meetings of the Board of PPIB were held under 
the chairmanship of Secretary, Ministry of Energy (Power Division), who was 
designated as Chairman to preside over meetings of the Board of PPIB by the Federal 
Government. Brief on key decisions taken during 129th to 132nd meetings of the Board 
are as follows:

•        129th Meeting held on 04th Jan 2021

(i) The Board granted extension in Financial Closing date of following projects;

 - 300 MW imported coal power project at Gwadar, Baluchistan, up to 31st 
January 2022

 - 1320MW Thar Coal Based Power Project at Thar Coal Block – I, up to 30th June 
2021.

 - 1263.2 MW R-LNG based Independent Power Generation Project near Trimmu 
Barrage, up to 24th April 202.

(ii) The Board approved draft of standard Implementation Agreement for small 
hydropower projects under the Power Generation Policy 2015 including the 
Guarantee for payment obligations of the Power Purchaser, AJ&K / Provinces 
pursuant to the EPA, AJ&K IA and the WUA as the case may be.

(iii) The Board approved Supplementary Budget amounting to Rs. 1.35 million.

(iv) The Board decided that Letter of Support of M/s Grange Power Ltd (GPL) be 
terminated following a settlement agreement whereby GPL’s double performance 
guarantee issued by Soneri Bank Ltd will be returned uncashed.

(v) The Board decided that PPIB shall make all appointments on merit, without 
considering any provincial quota since application of quota is not mandatory on 
PPIB.

(vi) Board approved the Financial Statements for the year ended June 30, 2020 
alongwith the auditors’ report.

(vii) The Board approved Annual Report 2019.

(viii) The Board approved Board Committee meeting fee equal to one Board Meeting 
fee i.e., PKR 35,000/- to be paid to each Board Member for attending a Board 
Committee meeting.
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•        130th Meeting held on 08th February 2021
The Board unanimously approved;

(i) the amendments to the Implementation Agreements, Guarantee, Direct 
Agreement to Implementation Agreement and Guarantee Direct Agreement 
(applicable only in respect of 2002 Power Policy projects) standard AJ&K 
Implementation Agreements, Direct Agreement to AJ&K Implementation 
Agreement and draft consent letter to be sent to CPPAG.

(ii) Master Agreements, PPA Amendment Agreements and PPA Novation 
Agreements for 1994 Power Policy Projects and Master Agreements, PPA 
Amendment Agreements and PPA Novation Agreements for 2002 Power Policy 
Projects in respect of IPPs for submission to the GOP for its 
consideration/approval.

(iii) that MD PPIB and in his absence Director Legal PPIB to sign and execute project 
specific documents as and when required.

•131st Meeting held on 04th March 2021
The Board approved:

(i) draft Amendment No. 1 to the Implementation Agreement dated 14th May 2018;

(ii) the submission of ECC Summary, seeking approval of Amendment No. 1 to the 
Implementation Agreement and Addendum No.1 to the Transmission Services 
Agreement & Operation & Maintenance Agreement as negotiated and finalized by 
NTDC duly approved by its Board.
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•       132nd Meeting held on 26th March 2021
(i) Board granted extension in the Financial Closing date of following projects;

 - 700.7MW AZAD-PATTAN Hydropower Project for twelve (12) months i.e. from 
31st December 2020 to 31st December 2021

 - 330 MW Thar Coal Power Project by M/S. SIDDIQSONS Energy Limited (SEL) up 
to 30th September 2021,

 - LOS- 7.08 MW Riali HPP Hydropower project for a period of 12 months i.e. from 
15th April 2021 to 14th April 2022.

 - 8.0 MW Kathai HPP Hydropower Project for a period of 15 months i.e. from 19th 
May 2021 to 18th August 2022.

(ii) The Board approved Issuance of a comfort /side letter to M/s CIHC Pak Power 
Company Limited, to take up the request of the Company to ECC by submitting a 
summary to Ministry of Energy (Power Division).

(iii) The Board granted principal approval of Annual Report 2020 and directed 
Representative of Planning Division, MD PPIB, CEO CPPA-G to finalize the same 
jointly.

(iv) The Board ratified confirmation of services of Mr. Fawad Hassan, Board Secretary 
and approved Chairman PPIB as Reporting Officer of the Board Secretary, who 
shall report functionally to the Chairman PPIB and for routine administrative 
matters to MD PPIB.

(v) The Board approved following change in designations and to reflect the same in 
PPIB Regulations.
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S#

1

2

3

4

5

6

Grade

EG-VI

EG-V

EG-IV

EG-III

EG-II

EG-I

Current Designations

- Senior Executive Director 
- Executive Director
- Director

Senior Manager

Manager

Deputy Manager

Assistant Manager

Junior Executive

Proposed Designations

- Executive Director General 
- Senior Director General
- Director General

 Director

Joint Director

Deputy Director

Assistant Director



Pakistan’s 
Power 
Sector 

and role of 
PPIB



Historically power generation in Pakistan has been in the public sector, where two 
vertically integrated utilities namely Water and Power Development Authority (WAPDA) 
and Karachi Electric Supply Corporation (KESC) were operating the system. Keeping in 
view the electricity demand patterns and lack of financial resources in the public sector, 
the government of Pakistan decided to mobilize private sector resources by inducting 
it into power generation, and in 1985, the government of Pakistan announced measures 
to encourage private sector participation in the power sector, when the 1292 MW Hub 
Power Project (Hubco) was initiated. Later, the Power Policy 1994 was announced 
under which the Private Power and Infrastructure Board was created to act as 
one-window facilitator for investors interested in setting up power generation and 
transmission line projects and to provide day to day support to IPPs which 
subsequently commissioned as a result of PPIB’s facilitation. 

Role of PPIB is mainly a facilitator for the private sector investors, and a mediator 
between different stakeholders of the power sector. PPIB assists IPPs in different areas 
vis-a-vis issuance of consents/approval from the relevant authorities for the timely 
commissioning and proper operation of the power complex, provision of third party 
support for the prudent performance and timely payments to IPPs from the power 
purchaser and fuel supplier, to facilitate security arrangements, availability of foreign 
exchange, etc. In addition to these, PPIB also provides risk coverage against any 
political event and change in law materially affecting the company. PPIB arranges, and 
also facilitates GOP to organize conferences and seminars at national and international 
level to highlight investment opportunities in the private power sector of Pakistan and 
attract investment to this effect. 
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• Projects Prior to 1994 Power Policy

• Projects under 1994 Power Policy

• Projects Privatized from Public sector

• Projects under 1995 Hydel Policy

• Projects under 2002 Power Policy

• Projects under 2015 Power Policy

• Total

1

15

1

1

15

7

40

1292

3100

1638

84

3183

8253

17,551

1608

3490

1583

215

3927

9153

19,976

Pakistan’s power sector comprises of power plants established in the public as well as 
private sector. Pakistan’s primary energy mix comprises local Thar coal, Hydel, Solar, 
Wind, Nuclear, Imported Coal, Bagasse/Biomass and natural Gas/RLNG, and as allied 
infrastructure, transmission network is a critical component of the power sector 
without which electricity cannot be transmitted to the load centres.  

To cater for electricity requirements of the country, PPIB has always been a leading 
force of the GoP in implementing various initiatives under different policy frameworks 
announced from time to time. The brilliance of PPIB’s past performance is evident from 
the fact that by attracting an investment of US$ 20 Billion, PPIB has so far managed to 
induct fourty (40) IPPs of 17,551 MW which are based on different fuels i.e. hydro, local 
and imported coal, gas, RLNG & RFO. These IPPs were materialized under different 
policy frameworks which were announced in 1994, 1995, 2002 and 2015. Policy wise 
induction of IPPs by PPIB is illustrated in the below table: 

PPIB’s PORTFOLIO  - SUMMARY OF OPERATIONAL IPPs
Number of

Projects
Capacity

(MW)
Investment

(Millions US$)
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After suffering from electricity shortfalls for several years, Pakistan has now moved 
into an era of surplus electricity in its system. Since emergency period is over, therefore, 
prevailing situation allows policy makers to take measures for developing power sector 
on sustainable footings. Accordingly, in order to avoid the problems caused by 
repeated cycles of power shortages, surpluses and mismatches in the development of 
various components of supply chain affecting the socio-economic development of the 
country, sustainable development of power system is being pursued by the GoP 
through integrated planning for optimal, affordable and secure development of the 
power sector. This approach includes accurately forecasting demand, adding 
generation capacity, improving transmission and distribution systems, bringing costs 
down and ensuring sustainability. For the first time, comprehensive planning is being 
conducted on yearly basis in Pakistan in the form of the Indicative Generation Capacity 
Expansion Plan (IGCEP), which includes expansion planning studies that will be 
updated annually in order to retain accuracy in the wake of changing dynamics. The aim 
of the IGCEP is to optimize energy generation costs in order to ensure that adequate 
generation is added at a least-cost basis to meet future energy demands. 

PPIB is keen to further increase the percentage of Thar coal and Hydro in the 
energy-mix and in this regard it is already involved in processing such projects which is 
evident from the below image:

The performance of PPIB towards discouraging future power generation based on 
expensive oil & depleting natural gas for power generation is further evident from the 
fact that during 2013 till June 2021, not a single oil based IPPs was entertained and 
after 2014, no new natural gas based project was allowed by PPIB. In this perspective, 
the fuel-mix that was achieved by PPIB is a unique blend of indigenous, renewable and 
less expensive thermal (RLNG + Coal+ Gas) power generation projects. Detail is 
described in below image: 
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PPIB has been a top performing department of the GoP for developing power sector 
and has successfully unfolded various unaddressed chapters of the power sector. The 
same are captured below;

PPIB implemented IPPs program of the GoP as envisioned in 1994 under the 
Power Policy 1994 and introduced private capital of multibillion US Dollars in the 
power sector of Pakistan. Later on, PPIB handled 2002 Power Policy quite 
effectively and now implementing Power Generation Policy 2015 and 
Transmission Line Policy 2015.

� PPIB has the distinction of successfully implementing Pakistan and AJ&K’s first
Hydro IPP in 2013 (84 MW New Bong Escape HPP), later another two hydro IPPs
were commissioned which include 147 MW Patrind and 102 MW Gulpur.

Similarly, Pakistan’s first Thar Coal based IPP of 660 MW has also been
processed and implemented by PPIB under Power Generation Policy 2015.

PPIB has so far materialized three mega projects of 3,633 MW while another
project of 1,263 MW is also about to be completed soon. These RLNG based
projects were exclusively processed by PPIB under the IPP regime of the Power
Generation Policy 2015 which is also a new chapter unfolded by PPIB.

PPIB maintained its exclusiveness through private sector resource mobilization in
the Transmission Line Sector of Pakistan. Under this initiative, PPIB is processing
a mega project covering the distance of approximately 886 kilometers between
Matiari (Sindh) and Lahore (Punjab). This project is not only the first private
sector transmission line project but it would also be Pakistan’s first project which
would be equipped with HVDC technology.
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 PPIB is processing major chunk of CPEC energy segment comprising twelve 
power generation projects of around 11,634 MW and the above mentioned 
Transmission Line Project carrying investment outlay of approximately US$ 20 
billion. 

 PPIB has also started processing small hydropower projects upto 50 MW 
generation capacity under Tripartite Letter of Support Regime of Power 
Generation Policy 2015. In this regard, initially two projects have already been 
issued TLOSs while several others are being processed for the same. 

In addition to above, PPIB has been extensively involved in preparation of Policy 
Frameworks / guidelines, security documents, preparation of upfront tariff(s) etc. from 
time to time following world’s best practices for offering certain incentives, 
concessions and eases for the investors interested in power sector of Pakistan: 

 Formulation of Policies / Guidelines

 o New Power Generation Policy 2015

 o Policy Framework for Private Sector Transmission Line Projects, 2015

 o National Power Policy 2013

 o Policy for Power Generation Projects Year 2002

 o National Policy for Power Co-Generation by Sugar Industries and Guidelines 
for Investors, 2008

 o Guidelines for Determination of IPPs Tariff

 o Guidelines for Setting Up of Private Power Projects Under Short Term 
Capacity Addition Initiative

 o Procedure for development of Private Power Projects under Upfront Tariff 
Regime

 o Guidelines for Sugar Mills for Co-Generation (Co-Gen) from Bagasse

 Preparation and finalization of Security Packages

 o R-LNG based Power Projects

 o Coal based Power Projects

 o Transmission Line Projects

 o Supplemental Agreement for CPEC Projects

 o Small Hydro IPPs (under preparation)
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 Preparation of Upfront Tariff(s) 

 o Imported & Local Coal based Power Projects

 o Gas/RFO based Power Projects

 o HVDC Transmission Line Project

The rich experience in dealing with sponsors and their respective lenders hailing from 
all over the world has given PPIB a unique foresight and vision. PPIB has published 
comprehensive reports on hydropower potential/resources of Pakistan as well as 
Pakistan’s and Thar Coalfield power generation potential which are serving as major 
source of information / reference for policy makers as well as investors for developing 
future IPPs. 

 Key Reports and Guidelines Published by PPIB

 o Hydropower Potential of Pakistan  

 o Hydropower Resources of Pakistan

 o Pakistan Coal Power Generation Potential

 o Thar Coalfield Sindh, Pakistan and Pakistan’s Thar Coal Power Generation 
Potential.
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Implementation 
of Hydro                         

Power IPPs



Hydropower is an important renewable energy resource worldwide. However, its 
development is accompanied with environmental and social drawbacks. Issues of 
degradation of the environment and climate change can negatively impact hydropower 
generation. A sustainable hydropower project is possible, but needs proper planning 
and careful system design to manage the challenges. Well-planned hydropower 
projects can contribute to supply sustainable energy. An up-to-date knowledge is 
necessary for energy planners, investors, and other stakeholders to make informed 
decisions concerning hydropower projects. As mentioned earlier, hydropower is 
sensitive to the state of environment, and climate change. With global climate change, 
although globally the potential is stated to slightly increase, some countries will 
experience a decrease in potential with increased risks. Adaptation measures are 
required to sustainably generate hydropower.

Pakistan’s dependence on RFO and natural gas in the overall energy-mix is on decline 
which may be attributed to depleting natural gas reserves as well as due to the 
introduction of LNG since 2015, while RFO being expensive imported fuel. On the other 
hand, the share of hydro and nuclear has been planned to be increased in recently 
developed IGCEP. Hydropower is one of the more important renewable energy 
resources for generating electricity, decarbonizing the power system and improving 
system flexibility.
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address energy poverty and increase access to reliable, affordable and cleaner 
electricity. Besides electricity, hydropower projects deliver a range of benefits to the 
society and the environment. Over and above electricity generation, power-related 
benefits include flexible generation and water storage, as well as reduced dependence 
on fossil fuels and avoidance of pollutants. Situated in remote places, hydropower 
projects uplift these areas by promoting economic development, creating employment 
and improving livelihoods. Such projects can potentially unfold investment in 
transportation, education and health services, tourism and recreation, while boosting 
national macroeconomic 
growth and opportunities for 
trade. Communities benefit 
from safely managed water for 
homes, industry and agriculture, 
and flood and drought 
mitigation. Thus, a hydropower 
project designed and built for 
power generation will often find 
multiple other uses over its 
lifetime. It is a globally 
established fact that 
hydropower projects are 
characterized with a variety of 
technical and economic 
constraints and bottlenecks; these include hydrological risks, resettlement, land 
acquisition and environmental issues, longer development and construction periods, 
seasonal reduction and variation in generation capacity and financing problems etc. 
However, despite such challenges, significant attention is being given both at federal as 
well as provincial levels for harnessing maximum potential and PPIB as a key 
department of the GoP is playing lead role in tapping maximum potential, thus bagging 
significant laurels. 

The hydropower resources in Pakistan are mainly located in the mountainous areas in 
northern region of the country. The hydropower resources in the south are scarce and 
mainly comprise of small to medium schemes on barrages and canal falls. 
Hydropower resources of Pakistan can be divided into following six regions

     
Gilgit - Baltistan

Sindh

Balochistan 

 Khyber Pakhtunkhwa

 Punjab

 Azad Jammu & Kashmir
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In Pakistan, so far 9,861 MW have been tapped out of an identified hydropower 
potential of 60,000 MW which is 16.4 % of the total potential from which contribution of 
public sector is 9,389 MW (15.64%) while private sector share comes to 472 MW 
(0.78%).

Since PPIB is not processing new projects on oil and other imported fuels for power 
generation, therefore, hydropower contribution in the national energy-mix would 
witness significant growth in future. Since commissioning of three projects of 333 MW 
by PPIB till now, several projects have reached at advance stages of development 
which mainly include 720 MW Karot, 884 MW Suki Kinari, 1,124 MW Kohala and 700 
MW Azad Pattan which are being expedited by PPIB for early commissioning. Overall, 
PPIB’s portfolio of active hydropower projects comprises of fourteen (14) projects of 
6,175 MW. Pakistan’s energy-mix for the period upto June 2021 is illustrated below 
alongwith the comparison of PPIB’s achieved energy-mix with the planned mix as per 
its portfolio:

Some new hydropower projects are lined-up to be initiated by PPIB in accordance with 
the IGCEP which represents the first complete iteration of an integrated planning 
exercise for the power sector of the country and will be revised every year on the basis 
of ground realities including growth trajectory, consumption patterns and completion or 
delays in projects to ensure regulatory compliance. 
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Since medium to large size hydropower projects involve longer gestation periods as 
well as huge investments, therefore, in order to tap hydropower potential from small to 
medium size projects with lesser construction periods etc., PPIB has also started 
processing small hydropower projects having generation capacity of below 50 MW 
under the Tri-partite Letter of Support (LOS) regime. Through this arrangement, a 
Tripartite LOS will be issued to the projects sponsors/companies and PPIB will 
facilitate them in establishing private power projects and related infrastructure through 
signing Implementation Agreement and issuing GoP Guarantee under the provisions of 
Power Generation Policy 2015. This initiative will attract and encourage potential 
investors in developing small to medium size hydropower power projects in the 
country. 

The current portfolio of hydropower projects being processed by PPIB includes 
projects ranging from 58 MW to 1,124 MW of generation capacity which are located in 
Khyber Pakhtunkha, AJ&K and Punjab. Detail of current assignments of PPIB in the 
area of private hydropower generation is portrayed in the following image:     

The ongoing hydropower projects are planned to be completed during 2019-2028, 
however, the COIVD-19 factor may slightly impact on these timelines which may be 
determined after substantiating the impact of the crisis. 
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The active portfolio of hydropower projects also includes projects which are being 
processed by PPIB under the framework of CPEC. Overall four major hydropower 
projects of aggregate capacity of 3,428 MW are included in CPEC which are being 
handled by PPIB. From these, two projects of 1607 MW are under advance stages of 
construction while remaining two projects of 1,824 MW are about to achieve Financial 
Close after which construction work on these projects will start. PPIB in collaboration 
with provincial and federal stakeholders, is proactively working so that least impact of 
COVID-19 occurs and plants continue progressing steadily. 

River & Location

Jhelum River, Distt. Rawalpindi, Punjab

Kunhar River, Mansehra, KP

Jhelum River/ Kohala, AJ&K

Jhelum River/ Sudhnoti, AJ&K

Project Name

Karot

Suki Kinari

Kohala

Azad Pattan

Investment 
US$ (Million)

1,698

1,962

2,355

1,350

MW

720

884

1,124

700.7

Investment 
US$ (Million)

1,698

1,962

2,355

1,350 

Upcoming Hydropower Projects under CPEC

3,428.7 7,365Total
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The contribution of hydropower projects into CPEC energy chapter assigned to PPIB is 
29%. The image below briefly illustrates the energy-mix committed under the CPEC 
framework:

The status of hydropower projects being processed by PPIB under CPEC framework is 
as follows: 

Due to prompt, efficient and expert facilitation, various hydropower IPPs have 
succeeded in accomplishing various milestones during the financial year 2020-21 even 
during COVID-19 pandemic. PPIB vigilantly monitors the most critical post financial 
close phase of IPPs through soliciting monthly progress reports from IPPs and also 
through regular site visits. 

Hydropower Projects

4 Projects

3,428 MW

Pre-LOS stage

-

-

LOS Stage

2 Projects

1,824 MW

Construction stage
after FC

2 Projects

1604 MW

Commissioned

-

-

CPEC based Hydropower Projects under Process by PPIB
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The list of ongoing hydropower projects being implemented by PPIB is as follows while 
status of each of the IPP showing major activities / achievements is given on the 
succeeding pages:

Status as on 30.06.2020

Under FC

Under Construction

Under Construction

Under FC

Under FC

Under FC

Under Evaluation

Under LOI

Under LOI

Under LOI

To be advertised subject to inclusion in IGCEP

Capacity (MW)

7.08

720

884

8

700.7

1,124

300

640

450

82

548

500

132

80

6175.78

S.No.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

Total (MW)

Hydropower Projects being implemented by PPIB

Project Name

Riali-II

Karot

Suki Kinari

Kathai-II

Azad Pattan

Kohala

Ashkot

Mahl

Athmuqam

Turtonas-Uzghor

Kaigah

Chakothi-Hattian

Rajdhani

Neckeherdim-Paur

Total (MW)
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Karot Hydropower Project

720 MW Karot Hydropower Project is a run of river project which is being built on River 
Jhelum under the provisions of Power Generation Policy 2002. It is a dual boundary 
project located between District Rawalpindi Punjab and District Kotli, AJ&K. It is being 
developed by M/s Karot Power Company (KPCL), a special purpose vehicle in which 
China Three Gorges South Asia Investment (CSAIL) holds a majority share. CSAIL was 
established by China’s state-owned China Three Gorges Corporation’s (CTGC) overseas 
intermediary, China Three Gorges Investments; while CTGC was founded to build Three 
Gorges Project, the world’s biggest hydroelectric power plant, at 22.5GW capacity in 
China. Karot Project will bring Foreign Investment of around US$ 1700 Million to the 
country and it is being financed through Debt Equity ratio of 80:20%.
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Salient features of project are as follows:

Project Company: Karot Power Company (Pvt.) Limited 

Sponsors:   China Three Gorges South Asian Investment Limited and Focus 
Power Investment Limited

Location:  Jhelum River, Dual boundary of District Rawalpindi, Punjab &  
District Kotli, AJ&K

Capacity:  720 MW

Energy:  3249 GWh

Project Cost:  US$ 1689 million  

Tariff:   Rs. 7.7370/KWh   

Applicable Policy 2002

Key milestones achieved:

Issuance of LOS:  29.08.2013

FC Date:   22.02.2017

River Closure:   22.09.2018

Current Status:

Construction activities at site are going at full pace. So far 87% construction work has 
been completed and efforts are being made to complete the Project at earliest with 
minimum delayed time (actual targeted date of completion was December 2021), 
however, due to Covid-19 Pandemic situation, the project is expected to be 
commissioned by June 2022.
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Suki Kinari Hydropower Project
The 884 MW Suki Kinari HPP is located on river Kunhar, District Mansehra, Khyber 
Pakhtunkhwa. The Project is sponsored by China Gezhouba Group Company and M/s 
Haseeb Khan with the lending from Export-Import Bank of China and Industrial & 
Commercial Bank of China. Suki Kinari Hydropower project is ranked as first and the 
largest hydropower project of the country which is also the first amongst fleet of CPEC 
hydro based projects which achieved Financial Closing and started construction 
activities. The Project brings considerable foreign investment from China and will inject 
about 3,129 Million clean, reliable and affordable units of electricity annually into the 
national grid.
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Salient features of project are as follows:

Project Company: SK Hydro (Pvt.) Limited

Sponsors:   China Gezhouba Group Co., and M/s Haseeb Khan (Pvt)  Ltd., 
Lahore.

Location:  Kunhar River (a tributary of River Jhelum), District Mansehra, 
Khyber Pakhtunkhwa 

Capacity:  884 MW

Energy:  3129 GWh

Project Cost:  US$ 1707 million  

Tariff:   Rs. 8.5853/kWh   

Applicable Policy 2002

Key milestones achieved:

Issuance of LOS:  19.07.2011

FC Date:   31.12.2016

River Closure:   30.09.2019

Current Status:

Construction activities at site are going at full pace. The construction period of the 
Project is six years. So far, 49.29% construction work has been completed and efforts 
are being made to complete the Project by December 2022.
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Kohala Hydropower Project

The 1124 MW Run-of-the-River Kohala Hydro Power Project under the China Pakistan 
Economic Corridor (CPEC) is the largest foreign direct investment IPP of the country 
and also of AJ&K. Located in the north-east region of the country, the project is planned 
to be built in the Azad Jammu and Kashmir, on River Jhelum that flows into Azad 
Jammu and Kashmir. Weir/Dam site is located in village Siran (near Hattian, District 
Jhelum valley) while Power House is in village Barsala (near Kohala Bridge, District 
Muzaffarabad). 1,124 MW Kohala Hydropower Project is being developed by Kohala 
Hydropower Company Private Limited with China Three Gorges Corporation, IFC and 
Silk Road Fund as sponsors of the Project while China Development Bank and Habib 
Bank Limited are the Lenders of this project. 
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Salient features of project are as follows:

Project Company: Kohala Hydro Company (Private) Limited 

Sponsors:   China Three Gorges South Asia Investment Limited (CSAIL)- 
China Three Gorges Corporation

Location:  Jhelum River, Dam/Weir near Siran & Power House near  
Barsala/Kohala

Capacity:  1124 MW

Energy:  5149 GWh

Project Cost:  US$ 2400 million  

Tariff:   Rs. 8.2345/KWh   

Applicable Policy 2002

Key milestones achieved:

Issuance of LOS:   31.12.2015

Environmental NOC:   22.12.2016

Approval of Gird 

interconnection Study:  03.03.2017

EPC Stage Tariff Determination: 11.10.2018

Execution of GoPIA   25.06.2020

Execution of TPPA:    25.06.2020

Execution of AJ&K IA:   23.04.2021

Execution of AJ&K WUA:   23.04.2021

Major Activities Planned for Next Fiscal Year:

• Completion of Land Acquisition Process 

• Execution of Financing and Insurance Documents

• Execution of Direct Agreements to the GOPIA, TPPA, AJ&KIA, AJ&KWUA

• Approval of Term Sheet

• Financial Closing   

Current Status:

For declaration of Financial Closing by PPIB, the project is striving for achievement of 
various critical milestones as outlined above. However, this project is facing delays due 
to various factors which mainly include reluctance of Sinosure and delay in land 
acquisition. Kohala hydropower project is set to be commissioned by Dec 2028.

Private Power and Infrastructure Board

Annual Report2020
2021

60



Azad-Pattan Hydropower Project

700 MW Azad-Pattan Hydropower Project is a run of the river hydropower project 
located on River Jhelum on dual boundary of AJ&K and Punjab having capability to add 
clean, reliable and affordable 3.265 Billion units of electricity per year to the national 
grid. The Project is located very close to the load center and will be connected to the 
national grid through 500 kV transmission line. The Project included in China Pakistan 
Economic Corridor (CPEC) Programme, is being developed under the Policy for Power 
Generation Projects 2002 on Build-Own-Operate-Transfer (BOOT) basis. 
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Salient features of project are as follows:

Project Company: Azad-Pattan Power Private Limited

Sponsors:   M/s Power Universal Investment Company Ltd, China Gezhouba 
Group  Company (CGGC Overseas & CGGC Engineering), Laraib 
Energy Limited Pakistan

Location:  River Jhelum, District Sudhnoti, Azad Jammu & Kashmir

Capacity:  700.7 MW

Energy:  3266 GWh

Project Cost:  US$ 1350 million  

Tariff:   Rs. 7.4064/KWh   

Applicable Policy 2002

Key milestones achieved:

IIssuance of LOS:    30.06.2016

Approval of Gird interconnection Study: 10.11.2017

Environmental NOC (Punjab):  19.03.2018

Environmental NOC (AJ&K):   28.03.2018

EPC Stage Tariff Determination:   11.11.2018

Execution of TPPA:     25.06.2020

Execution of GOP IA:                                 06.07.2020

Execution of Punjab WUA:                        06.07.2020

Execution of AJ&K IA:                                01.12.2020

Execution of AJ&K WUA:                           01.12.2020

Major Activities Planned for Next Fiscal Year:

• Completion of Land Acquisition Process 

• Execution of Financing and Insurance Documents

• Execution of Direct Agreements to the GOPIA, TPPA, AJ&KIA, WUAs

• Approval of Term Sheets

• Financial Closing 

Current Status:

For declaration of Financial Closing by PPIB, the project is striving for achievement of 
various important milestones as outlined above. Azad Pattan project is set to be 
commissioned by September 2027.Delay in land acquisition and Reluctance of 
Sinosure are major factors which is affecting the progress.
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Mahl Hydropower Project

The 640 MW Mahl Hydropower Project is located at about 5 km upstream of the 
confluence of Mahl Nullah and Jhelum River. Jhelum River forms the boundary 
between the provinces of Punjab and Khyber Pakhtunkhwa, and Azad Jammu & 
Kashmir. The Project is located within both these provinces as well as AJ&K. Under the 
Policy for Power Generation Projects 2002, the Mahl Project is being sponsored by the 
investment arms of China Three Gorges Corporation including China Three Gorges 
South Asia Investment Limited (CSAIL),who are the main sponsors, and China Three 
Gorges International Corporation (CTGI).
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Salient features of project are as follows:

Project Company: Mahl Hydropower Company Private Limited

Sponsors:   China Three Gorges South Asia Investment Limited, China Three 
Gorges International (subsidiaries of China Three Gorges Corp), 
and & Trans Tech Pakistan 

Location:  River Jhelum on tri-boundary of AJ&K, Punjab and KP 

Capacity:  640 MW

Energy:  2676 GWh

Project Cost:  US$ 993 million  

Tariff:   Rs. 6.6886/kWh   

Applicable Policy 2002

Key milestones achieved:

Issuance of LOI:    21.10.2014

Approval of Feasibility Study:  24.01.2017

Approval of Grid interconnectionStudy: 29.12.2017

Feasibility Stage Tariff Determination 30.10.2019

Environmental NOC (KPK):   `09.08.2019

Major Activities Planned for Next Fiscal Year:

• Environmental Approvals of Punjab and AJ&K

• Issuance of Letter of Support (subject to IGCEP timeline to be approved by   
 NEPRA)

Current Status:

PPIB is targeting to complete this project by June 2029, however delay in approval of 
IGCEP is affecting the project development.
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Athmuqam Hydropower Project

The 450 MW raw site Athmuqam Hydropower Project is identified to be located on river 
Neelum (in the river stretch from Ashkot up to Dudhnial), AJ&K, in accordance with 
provisions of Policy for Power Generation Projects 2015. A consortium of Korean 
investors comprising Korea Hydro & Nuclear Power Co, Limited (KHNP), DAELIM 
Industrial Co, Limited (DAELIM) and LOTTE Engineering & Construction Co, Limited 
(LOTTE) is collectively sponsoring this project. PPIB issued Letter of Interest to 
Sponsors on 30th March 2017 for preparation of bankable feasibility study, obtaining 
feasibility stage tariff determination and Letter of Support.
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Salient features of project are as follows:

Sponsors:   KHNP, DAELIM and LOTTE, Korea 

Location:  River Neelum, District Neelum, Azad Jammu & Kashmir

Capacity:  450 MW

Energy:   1982 GWh

Project Cost:  US$ 1300 million (proposed)  

Applicable Policy 2015

Key milestones achieved:

Issuance of LOI:     30.03.2017

Approval of Feasibility Study:    03.09.2017

Submission of Feasibility StageTariff proposal 30.10.2019

Major Activities Planned for Next Fiscal Year:

• Processing of Feasibility Stage-1 Tariff Proposal by CPPAG (subject to IGCEP   
 approval by NEPRA).

Current Status:

PPIB is targeting to complete this project by December 2029, however delay in approval 
of IGCEP is affecting the project development. 

Private Power and Infrastructure Board

Annual Report2020
2021

66



Turtonas-Uzghor Hydropower Project

The proposed Turtonas-Uzghor hydropower project is a Raw Site run of river scheme 
identified to be located on River Golen Gol which is a left bank tributary of Mastuj River. 
It joins with Mastuj River about 22 km north-east of Chitral Town, KP. The identified weir 
site on Golen Gol is approx. 11 km upstream of Golen Gol. The power house site is 
proposed on right bank of Golen Gol River near Uzghor Village. 
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Salient features of project are as follows:

Sponsors:   Sinohydro-Sachal Consortium

Location:  Golen Gol River, Chitral Valley KP

Capacity:  82.25 MW

Applicable Policy 2015

Key milestones achieved:

Issuance of LOI:    20.03.2017

Approval of Feasibility Study:  03.06.2019

Issuance of NOC by IRSA:   01.07.2020

Generation License issued:   31.12.2020

Feasibility Stage Tariff Determination: 19.04.2021

Review Petition against the tariff filed

 by sponsors:                              29.04.2021

Major Activities Planned for Next Fiscal Year:

• Feasibility Stage Tariff approval by NEPRA.

• Inclusion in IGCEP as committed Project 

• Issuance of LOS by PPIB.

Current Status:

The Project Company is of the view that NEPRA has awarded tariff for the project on 
one part tariff regime (Take and Pay) in contrast to tariff regime provided in the Power 
Generation Policy 2015. The Project Company showed its concern on the Authority’s 
decision and filed review Petition to NEPRA. Delay in approval of IGCEP is also 
adversely affecting the project development process. However, PPIB is targeting to 
complete this project by December 2029.
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Riali – II Small Hydropower Project
 Riali-II Hydropower is proposed on the Ghoriwala Katha Stream, a right bank tributary 
of Neelum River with its confluence with Neelum River about 15 kms upstream of 
Muzaffarabad near Ghori Bazar. The project is proposed in the lower reach of 
Ghoriwala Katha with intake near village Bagh and Powerhouse near village Ghori 400 
meters upstream of the confluence of Ghoriwala Katha with Neelum River. Riali-II Hydro 
Power Company (Private) Limited (RHPCO) is a project venture of the Sachal Group. 
The company is a special purpose vehicle (SPV) to set up a 7.08 MW Run-of-the-River 
Hydropower Project (HPP) near Muzaffarabad (the Project). The Project will be 
implemented on BOOT (Build, Own, Operate and Transfer) basis under Power 
Generation Policy 2015 with a concession period of thirty years after the construction 
period of three years.
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Salient features of project are as follows:

Sponsors:   Sachal Engineering Works (Pvt.) Ltd, Pakistan

Location:  Ghori Wala Katha, Muzaffarabad, Azad Jammu & Kashmir

Capacity:  7.08 MW

Applicable Policy 2015

Key milestones achieved:

Issuance of LOI:     26.04.2004

Approval of Feasibility Study:   09.11.2016

EPC Stage tariff Determined by NEPRA:  20.11.2018

Approval of PPIB Board for issuance of LOS: 06.05.2019

Issuance of LOS (Tripartite LOS) by PPIB:  16.10.2019

Current Status:

After CPPA-G consent was issued on 26th May 2017 for purchase of power, 
Transmission Line Study has been completed and submitted to PESCO for 
approval/endorsement. Sponsors have already started construction at project site with 
their equity share. Sponsors are in the process of achieving Financial Close and 
execution of project agreements etc., under the LOS.  
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Kathai – II Small Hydropower Project
Kathai-II Hydropower Project is to be located on Upstream of the existing Kathai-I 
Hydropower Station on Kathai Nullah, District Hattain, Azad Jammu & Kashmir. 
Kathai-II Hydro (Pvt) Limited is a SPV under project venture of M/s JDW Sugar Mills Ltd, 
to set up an 8.0 MW Run-of-the-River Hydropower Project (HPP) in District Hattian, 
AJ&K. This project will also be implemented on BOOT (Build, Own, Operate and 
Transfer) basis under Power Generation Policy 2015 with a concession period of thirty 
years after construction period of three years.
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Salient features of project are as follows:

Sponsors:   M/s JDW Sugar Mills Ltd, Pakistan 

Location:  Upstream of existing Kathai-I Hydropower Station on Kathai 
Nullah, District Hattain, Azad Jammu & Kashmir Ghori Wala 
Katha, Muzaffarabad, Azad Jammu & Kashmir

Capacity:  8.0 MW

Applicable Policy 2015

Key milestones achieved:

Issuance of LOI by GoAJ&K    06.06.2012

Approval of Feasibility Study:   09.11.2016

EPC Stage tariff Determined by NEPRA:  22.11.2018

Approval of PPIB Board for issuance of LOS: 06.05.2019

Issuance of LOS (Tripartite LOS) by PPIB:  20.11.2019

Amendment No.1 to TLOS (Extension in LOS): 18 .06. 2021

Major Activities Planned for Next Fiscal Year:

Execution of Security Agreements

Acquisition of Land

Approval of Term Sheet and Execution of Financing

Current Status:

Sponsors are in the process of achieving the Financial Close and execution of project 
agreements etc., under the LOS. PPIB is targeting to complete this project by April 2024.
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Ashkot Hydropower Project
The Ashkot Hydropower Project is identified as a raw site on the Neelum River near the 
village of Ashkot, some 75 Km from Muzaffarabad capital of AJ&K. The Project is 
owned by a SPV Ashkot Energy (Pvt) Limited and is being developed by the Laraib 
Group, the developer of the first hydro IPP of Pakistan i.e. 84 MW New Bong Escape 
Hydropower Project and the 700 MW Azad Pattan Hydro IPP. Earlier the Project of 40 
MW power generation capacity was initiated by the GoAJ&K. Later on, during the 
conduct of feasibility study, the capacity of the Project was optimized to 300 MW. It is 
worth mentioning that under the legal regime in AJ&K, the projects above 50 MW have 
been processed by PPIB in the capacity of Agent of the AJ&K Council. Therefore, the 
GoAJ&K requested for transfer of the Project to PPIB in the backdrop of optimized 
capacity. The Board of PPIB allowed PPIB to process the Project under the Policy for 
Power Generation Projects 2002. The Board further allowed PPIB to evaluate the 
technical and financial credentials of the Project Company/Sponsors for its 
consideration prior to issuance of Letter of Interest. Accordingly, the process for 
evaluating technical and financial credentials of sponsors through independent 
consultant has been initiated.

The Ashkot Hydropower Project is on hold due to delay in approval of IGECP by NEPRA. 
Once project is included in IGCEP and thereafter, it is approved by the NPERA, the PPIB 
would be able to further process this project. The Project entails Foreign Direct 
Investment of around US$ 600 Million with the capacity of generating energy upto 
approximately 1263 GWh per annum. 
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Implementation of Coal Based IPPs
The government of Pakistan is encouraging indigenous resources for power 
generation. Therefore, PPIB is focusing on boosting the indigenous fuel resources and 
diversifying the then prevailing energy mix while ensuring reliable and affordable 
generation of electricity. Thar coal, the abundant and untapped indigenous natural 
resource lying dormant under the desert sands quickly became priority choice for 
power generation, however, initial studies and consultation conducted at different 
fronts suggested extended timelines before the first Thar coal mine and associated 
power plant could be materialized.

Limited by options and the urgency of the stringent task at hand, short term option of 
establishing power plants based on imported coal with possibility of blending Thar coal 
upon its commercial availability was considered viable to meet the country's immediate 
electricity shortfall and to serve as a reliable base load solution. The second phase 
called for promoting Thar coal based power plants fixated in medium to long term 
plans.

Undoubtedly, imported coal plants have proved useful in bringing in the required 
technology in the country, thus working as a catalyst to develop local coal based 
projects, furthermore, they have built the capacity of native human capital of the 
country for managing Thar coal supply chain and its utilization for power generation in 
future. The imported coal plants utilized super critical technology with state of the art 
intervention systems. This shall ensure mitigation of hazardous coal emissions like 
NOX and SO/ while adhering to strict criterion set by World Bank and achieving values 
much below the local National Environmental Quality Standard.

PPIB being the lead organization for development of private sector power projects is 
now overseeing eleven (11) coal based power projects in the private sector with a total 
capacity of 9,210 MW. Nine (9) coal-based power projects having capacity of 8,220 MW 
are in the list of Priority Projects of China Pakistan Economic Corridor (CPEC).

Brief details of coal based power projects are as follows:

Annual Report2020
2021

Private Power and Infrastructure Board75



With an exhaustive and enthusiastic endeavours of PPIB and help of all stakeholders 
beginning from the Power Division, federal & provincial entities and CPEC Secretariat, 
four coal-based power projects in private sector (1320 MW Sahiwal,Punjab and 1320 
MW at Port Qasim Karachi,Sindh 1320 Hub, Balochistan , 660 MW Thar, Sindh) under 
the CPEC regime have accomplished commercial operation and are providing reliable 
and affordable electric power to the national grid. These four (04) projects with 
a cumulative capacity 4,620 MW have been commissioned as Independent 
Power 

Sr. 
No. Project Name Capacity 

(MW) Location Brief Status 

Imported Coal Power Projects 

1 Port Qasim Coal Project 1,320 Port Qasim, 
Karachi, Sindh Commissioned 

2 Sahiwal Coal Power 
Project 1,320 Qadarabad, 

Sahiwal Commissioned 

3 HUBCO Coal based Power 
Project 1,320 Hub, 

Balochistan Commissioned 

4 Gwadar Coal based Power 
Project 300 Gwadar, 

Balochistan FC in progress 

Total Imported Coal 4,260 

Local Coal Power Projects 

5 Engro Thar Coal Power 
Project 660 Thar Block - II, 

Sindh  Commissioned 

6 ThalNova Coal based 
Power Project 330 Thar Block-II 

Sindh 

FC achieved 
construction is 
in Progress 

7 Hubco Thar coal Power 
Project 330 Thar Block-II 

Sindh 

FC achieved 
construction is 
in Progress  

8 Shanghai Electric Coal 
Power Project 1,320 Thar Block - I, 

Sindh FC in progress 

9 Lucky Electric Coal Power 
Project 660 Port Qasim, 

Karachi 

FC achieved, 
Construction in 
Process 

10 Siddiqsons Energy Limited 
Coal Power Project  330 Thar Block-II, 

Sindh FC in progress 

11 Oracle Coal Power Project 1,320 Thar Block-VI, 
Sindh 

Proposal under 
evaluation 

Total Local Coal 4,950 

TOTAL  9,210 
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Currently, the share of coal power generation has increased to 12.8% in total 
installed capacity, which was negligible a few years ago These projects are 
commissioned from year 2017 through 2019 and supplying reliable power to the 
National Grid.

Additionally, five (05) more projects (1 on imported coal and four on Thar Coal), with a 
cumulative capacity of 2,610 MW are planned to be commissioned up to year 2023. 
Nevertheless, PPIB is actively working to improve the share of indigenous coal based 
electricity in the overall energy mix of the country. Through PPIB’s efforts in recent 
years, a long-awaited dream of exploiting local Thar Coal is being realized by planning 
efficient coal power plants based on Thar coal and one of them is supplying reliable 
power to the national grid since 2019. 

In addition to setting up coal power generation and mining projects, Corporate Social 
Responsibility (CSR) are also being given due importance by all project sponsors by 
developing social sector in Thar area.  These sponsors are coordinating with various 
NGOs, UN offices private and government departments for carrying out various CSR 
activities in Thar area which include education, health, livelihoods, water supply and 
skill. The lives of Thar locals are on course to improvement by the efforts of both public 
and private sector entities in addition to boosting country’s economy by tapping world 
seventh largest coal reserves (175 Billion tons of Lignite coal at Thar) for power 
generation.
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During FY 2020-21, total 28,000.78 GWh electricity has been generated using coal as 
compared to 25,966.25 GWh during FY 2019-20 showing an increase of 2,034.53 GWh. 
The coal based electricity generation included 27,547.78 GWh in CPPA-G area and 453 
GWh in KE area. The share of coal based electricity generation in total thermal 
generation during FY 2020-21 remained 31.59% while the share of the same during FY 
2018-19 and FY 2019-20 was 18.71% and 32.13% respectively.

A brief account of all coal projects (commissioned and under process) is in the 
following pages:
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1320 MW Port Qasim Imported Coal Power
Projects by Port Qasim Electric Power Company
This landmark project under CPEC’s Prioritized Projects category, is the first coal based 
IPP in Pakistan to achieve Financial Closing. The project achieved its Commercial 
Operations Date (COD) in April 2018, two months ahead of the schedule. For import of 
coal, the project company has constructed a dedicated, self-use jetty. This facility 
includes coal-unloading Jetty, approach bridge, and associated auxiliary facilities. The 
facility may also be used for other purposes in the future. Currently, coal is being 
imported from South Africa and Indonesia.
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Salient features of project are as follows:

Project Company: Port Qasim Electric Power Co. (Pvt). Ltd

Sponsors:   Sinohydro Resources Limited, China, Al Mirqab Capital, Qatar

Location:  Port Qasim, Karachi

Capacity:  1320 MW

Project Cost:  US$ 1.912 billion

Levelized Tariff: 8.1176 Rs./KWh     

Applicable Policy  2015

Key milestones achieved:

Issuance of LOI:  21.05.2014

Issuance of LOS:  17.04.2015

FC Date:   22.12.2015

Commissioning Date: 25.04.2018

Current Status:

The plant is fully functional and supplying reliable power to the national grid while 
maintaining strict compliance with the national and international environmental 
standards. The IPP is presently 5th in the NTDC’s merit order list. 
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1320 MW Imported Coal based Power Project at
Sahiwal by M/s. Huaneng Shandong Ruyi
(Pakistan) Energy (Private) Limited

This is also a major coal power project in the list of ‘Prioritized Projects’ under 
China-Pakistan Economic Corridor. The project was initiated by Government of Punjab 
to cater for the load requirements in areas of Central Punjab; however, the project was 
later processed through joint issuance of Tripartite Letter of Support by Private Power 
and Infrastructure Board and Punjab Power Development Board, as per Power Policy 
2015. The project is supplying electricity to national grid since July 2018. 

For the purpose of coal unloading, berths have been constructed at Marginal Wharf 3 & 
4 at Port Qasim, Karachi. This facility is being used for coal handling of the subject 
project, which is transferred to project site through special railway track arrangements. 
This project has also resulted in substantial revenue generation for Pakistan Railways.
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Salient features of project are as follows:

Project Company: Huaneng Shandong Ruyi (Pak) Energy (Pvt) Ltd 

Sponsors:   Shandong Ruyi Science & Technology Group Company Limited, 
China 

Location:  Sahiwal, Punjab

Capacity:  1320 MW

Project Cost:  US$ 1.912 billion

Levelized Tariff: 8.1176 Rs./KWh     

Applicable Policy 2015

Key milestones achieved:

Issuance of LOI:  21.05.2014

Issuance of LOS:  17.04.2015

FC Date:   23.01.2017

Commissioning Date: 28.10.2017

Current Status:

The project is supplying electricity to the national grid since July 2018, and is complying 
with all international and national environmental standards. Presently, the project is 
28th in the NTDC’s merit order list. Being in the load center of central Punjab, the Project 
is feeding the national grid by meeting load requirements of central Punjab with 
minimum line losses.
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Imported Coal based Power Project at Hub
Balochistan by M/s Hub Power Company Limited

Annual Report2020
2021

Private Power and Infrastructure Board83

This 1320 MW imported coal based power project at Hub Balochistan is amongst the 
list of ‘Priority Projects’ under China-Pakistan Economic Corridor. HUBCO, the main 
sponsors along with China Power International have planned this project near the 
existing site of 1292 MW HUBCO oil fired power plant. This plant is unique in its nature 
as it introduced Coal Trans-shipment (CTS) scheme first time in Pakistan wherein 
capsize (mother-ships) are unloaded in deep sea and coal shifted through barges and 
trestle jetty conveyer belts to the Complex.



Salient features of project are as follows:

Project Company: China Power Hub Generation Company (Private) Limited

Sponsors:   Hub Power Company Limited, China Power International Holding

Location:  Hub, Baluchistan 

Capacity:  1,320 MW

Project Cost:  US$ 1,912.2 million  

Tariff:   Rs. 8.1176/KWh   

Applicable Policy 2015

Key milestones achieved:

Issuance of LOI:  29.06.2015

Issuance of LOS:  12.04.2016

Signing date of PPA:  25.01.2017

Signing date of IA:  25.01.2017

FC Date:   07.12.2017

COD:     17.08.2019 

Current Status:

The 1320 MW imported Coal Power Project has achieved its Commercial Operations 
Date on 17th August 2019, and it is presently 6th in NTDC’s merit order list. For import 
of coal, the project company has constructed a dedicated, self-use jetty. This facility 
includes coal-unloading Jetty, approach bridge, and associated auxiliary facilities 
which may also be used for other purposes in the future.
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300 MW Imported Coal based Power Project at
Gwadar Balochistan by M/s China Communication
Construction Company Limited

300 MW imported coal based power project at Gwadar is a part of CPEC’s initiative for 
development and uplifting of coastal areas of Balochistan especially Makran and 
Gwadar districts. This is an important project due to its strategic location and for future 
development of Gwadar Port and special economic zone. The project is being 
developed by the sponsor China Communication Construction Group (CCCG) through 
its wholly owned subsidiary CCCC Industrial Investment Holding Company Limited 
(CIHC), which is also the developer of Gwadar Port.
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Salient features of project are as follows:

Project Company: CIHC Pak Power Company Limited China Communications 
Construction Ltd

Sponsors:   China Communications Construction Group Ltd 

ocation:  Gwadar, Balochistan 

Capacity:  300 MW

Fuel:   Imported Coal

Project Cost:  US$ 400 million  

Tariff:   Rs. 8.1227/KWh   

Applicable Policy 2015

Key milestones achieved:

Issuance of LOI: 26.05.2017

Issuance of LOS: 23.08.2019

Signing of IA:   08.04.2021

Signing of PPA:  08.04.2021

Current Status:

Project is targeted to be completed by mid of 2023, however, it is facing delays in 
project financing and Financial Closing due to Sinosure’s reluctance to insure the 
Project, mainly due to large overdue payments to CPEC IPPs, and delays in opening of 
revolving accounts by GOP. PPIB is coordinating with all concerned stakeholders and 
project sponsors for settlement of all pending issues as soon as possible. 
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Thar Coal based Power Project at Thar Block-II 
by M/s Engro Powergen Limited

Engro Powergen Thar Private Limited (EPTL) was formed in 2014 to set up a 2 x 330 
MW power project in Thar Block II, Sindh, Pakistan. The company is a joint venture 
between Engro Powergen Ltd (EPL), China Machinery Engineering Corporation (CMEC), 
Habib Bank Ltd (HBL), and Liberty Mills Limited.  Engro project is amongst five (5) Thar 
coal based power generation projects which are included in the CPEC. 

Annual Report2020
2021

Private Power and Infrastructure Board87



Salient features of project are as follows:

Project Company: Engro Powergen Thar Limited 

Sponsors:   Engro Powergen Limited, EPL, HBL, CMEC

Location:  Thar Block-II, Sindh

Capacity:  660 MW

Project Cost:  US$ 995.4 million  

Tariff:   Rs. 8.2550/KWh

Applicable Policy 2015

Key milestones achieved:

Issuance of LOI:  20.11.2014

Issuance of LOS:  17.04.2015

FC Date:   04.04.2016

Commissioning Date: 10.07.2019

Current Status:

Engro Power project is a pioneering project in generating electricity using indigenous 
lignite coal from the Tharparkar district. After achieving COD on 10th July 2019, this 
project is now connected with the national grid and supplying cheap and reliable power 
to the Country. It is presently 3rd in NTDC’s merit order list.
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Thar Coal based Power Project at Thar Block-II
by M/s Thar Energy Limited
Hub Power Company Limited having its well-known track record for developing various 
IPPs in Pakistan has now invested in developing a 330 MW mine mouth lignite coal 
power project at Thar Block-II. The Project is being jointly sponsored by M/s HUB Power 
Company Limited, Fauji Fertilizer Limited and China Machinery and Engineering 
Corporation under the China-Pakistan Economic Corridor (CPEC) framework. The total 
cost of the Project is US$ 497 million while China Development Bank and Habib Bank 
Limited are the lead lenders. This important project is included in Priority projects of 
CPEC to be connected through +660 kV Matiari-Lahore HVDC Transmission line.
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Salient features of project are as follows:

Project Company: Thar Energy Limited

Sponsors:   Hub Power Company Limited, HBL, CDB, BAFL

Location:  Thar Block-II, Sindh

Capacity:  330 MW

Project Cost:  US$ 497.7 million  

Tariff:   Rs. 8.2550/KWh   

Applicable Policy 2015

Key milestones achieved:

Issuance of LOI: 02.08.2016

Issuance of LOS: 09.12.2016

FC Date:  30.01.2020

Current Status:

The project is set to be completed by March 2022. The project construction was 
hampered due to outbreak of COVID-19 and COD therefore was delayed. Now the 
construction activities at site are at full swing. 
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Thar Coal based Power Project at Thar Block-II 
by M/s ThalNova Private Limited
ThalNova Power Thar Private Limited Company (consortium of three renowned 
companies of Pakistan) with technical support of Chinese companies is developing a 
330 MW Thar Coal based Power Project at Thar Block-II Sindh. This project being the 
priority project of CPEC is another step forward towards development of Thar coal 
based power projects. SECMC being the mine developer of Thar Block-II will supply 
coal for this project. Power will be evacuated through 500KV Thar Matiari transmission 
line and 660 kV Matiari-Lahore HVDC Transmission line will connect this project to the 
load center of upcountry.
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Salient features of project are as follows:

Project Company:  Thal Nova Power Thar (Pvt.) Limited

Sponsors:   Thal Power Private Limited, Novatex Limited & Descon       
Engineering Limited

Location:  Thar Block-II, Sindh

Capacity:  330 MW

Project Cost:  US$ 497.7 million  

Tariff:   Rs. 8.2550/KWh

Applicable Policy 2015

Key milestones achieved:

Issuance of LOI: 02.08.2016

Issuance of LOS: 08.12.2016

Financial Closing:  30.09.2020

Current Status:

The project is set to be completed by June 2022. The project construction was 
hampered due to outbreak of COVID-19 and therefore COD was delayed. Now the 
construction activities at site are at full swing with more than 45% construction work 
completed. However, project faced delays in earlier target of achieving COD of March 
2021, due to different  factors like outbreak of COVID-19 pandemic, Sinosure reluctance 
to insure, macroeconomic situation and delays in coal availability. PPIB as facilitator 
played its role for earliest resolution of issues and the Project achieved its Financial 
Closing in September 2020. 
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Thar Coal based Power Project at Thar Block-I 
by M/s Shanghai Electric Group
This project is based on Thar Coalfields Block-I. M/s Shanghai Electric Group has rich 
experience in the field of power generation. After forming an SPV namely Thar Coal 
Block-I Power Generation Co. Ltd.(TCB-1), the sponsors are developing this 1320 MW 
power generation project. Sino Sindh Recourses Limited (SSRL) being a mine developer 
is the coal supplier for the project. This project is also included in the Priority List of 
CPEC projects. The project amongst others will be connected to the national grid 
through ±600 kV Matiari-Lahore HVDC Transmission line. This is the 1st Thar based 
power project designed on Super Critical Technology.
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Salient features of project are as follows:

Project Company: Thar Coal Block-I Power Generation Co. Ltd.

Sponsors:   Shanghai Electric (Group) Corporation 

Location:  Thar Block-I, Sindh

Capacity:  1,320 MW

Project Cost:  US$ 1,912.2 million  

Tariff:   Rs. 8.0924/KWh

Applicable Policy 2015

Key milestones achieved:

Issuance of LOI: 21.08.2015

Issuance of LOS: 20.07.2016

Current Status:

After issuance of LOS by PPIB, the project is progressing towards Financial Closing. 
Implementation and Power Purchase Agreements have been executed with PPIB and 
CPPA-G while Water Use Agreement has also been executed with the Government of 
Sindh. Despite problems in financing from Chinese side, the Project is in final stages of 
Financial Closing which is expected to be achieved in the last quarter of 2021. The 
sponsors are trying their best to achieve COD by May 2022 by injecting equity in the 
project prior to Financial Closing. The project is 55% completed.
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Thar Coal based Power Project at Port Qasim 
by M/s Lucky Electric Power Company Limited
Lucky Group is actively developing the project with the support and guidance of PPIB. 
The Project was initially issued Letter of Support in June 2015 for developing the 660 
MW Power Project at Port Qasim based on imported coal. However, in accordance with 
the directions of PPIB Board to reduce dependence on imported coal, M/s Lucky 
Electric Power Company Limited agreed to develop the Project on Thar Coal. 
Accordingly, the Project was converted to local Thar coal on the same site (Port Qasim), 
through an amendment in LOS. The Project will utilize coal from Phase 3 of Thar Block 
II. Lucky would be a model project in a way that it will use Thar coal but will be located 
in Port Qasim, Karachi.  It is unique in its nature as it is the 1st ever project designed on 
ultra-super critical technology based on Thar coal. This project clears the myths of 
transportability of Thar coal as well as suspicious quality of Thar coal, and will pave 
ways for further development of Thar Coal. 
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Salient features of project are as follows:

Project Company: Lucky Electric Power Co. Ltd 

Sponsors:   Lucky Cement Limited

Location:  Port Qasim, Near Karachi

Fuel:   Thar Coal from Block-II

Capacity:  660 MW

Project Cost:  US$ 1,080.9 million  

Tariff:   Rs. 8.9429/KWh

Applicable Policy 2015

Key milestones achieved:

Issuance of LOI: 11.02.2015

Issuance of LOS: 08.06.2015

FC Date:  25.06.2018

Current Status:

The Project has completed 99% work at site; however due to delay in interconnection 
facilities, the project is expected to start commercial operations by end of 2021 upon 
completion of transmission and interconnection facilities. 
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Thar Coal based Power Project at Thar Block-II
by M/s Siddiqsons Energy Limited
Initially the project was based on imported coal with a capacity of 350 MW, however 
after the directives of PPIB Board to decrease the dependency of imported fuels, M/s. 
Siddiqsons Energy Limited agreed to convert imported coal based power project to 
local Thar coal. Subsequently, the location of the project shifted from Port Qasim, 
Karachi to Thar Block-II, Sindh. The Project has accepted revised upfront Thar coal tariff 
by NEPRA
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Salient features of project are as follows:

Project Company:  Siddiqsons Energy Limited

Sponsors:   Siddiqsons Limited, Harbin Electric International Co. Ltd.

Location:  Thar Block-II

Capacity:  330 MW

Project Cost:  US$ 410.29 million  

Tariff:   Rs. 7.7023/KWh

Applicable Policy 2015

Key milestones achieved:

Issuance of LOI: 13.02.2015

Issuance of LOS: 31.08.2015

Signing date of PPA: 07.03.2018

Signing date of IA: 08.03.2018

Current Status:

Company has signed IA and PPA with PPIB and CPPA-G respectively, and also executed 
Water Use Agreement with Government of Sindh. The Project is facing delays towards 
achievement in Financial Closing which is now expected by end of 2021. Construction 
is expected to start upon Financial Closing and sponsors are targeting completion in 26 
months after Financial Closing. 
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Thar Coal based Power Project at Thar Block-VI
by M/s Thar Electricity (Pvt) Limited
This 1,320 MW Mine Mouth Coal Fired project is being developed by Oracle Coalfields 
PLC, a UK based company and will utilize coal from Thar Block-VI. The project is 
included in Priority Projects under the CPEC. The Sponsors submitted their revised 
proposal on 24th March 2020 pursuant to section 6.3 (v) as a designated project 
covered under bilateral agreements between GOP and foreign governments. The 
proposal is presently under evaluation and the NTP/LOI shall be issued after approvals 
from ECC of the Cabinet and JCC & JEWG of the CPEC.
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Implementation of Thermal IPPs
Due to significant increase in electricity demand, both state-owned companies and 
IPPs are making efforts for electricity productions inspite of different challenges like 
circular debt. The ‘circular debt’ in Pakistan’s energy supply chain which refers to the 
cash flow shortfall incurred in the power sector from the delayed/non-payment of 
obligations by consumers, distribution companies and the government has continued 
to grow in size over the years, rising from 1.6 percent of GDP (Rs161billion) in 2008, to 
5.2 percent of GDP (Rs 2,150 billion) in June 2020. However, the present government 
has given prime importance to resolve this issue and working on various options to 
reduce circular debt. 

With regards to thermal, PPIB has been administrating 17 Thermal (Oil and Gas/R-LNG) 
based power projects with a cumulative capacity of 7,832 MW under 2002 and 2015 
Power Policies. Out of these, sixteen power projects have successfully been operating 
while one project is under construction. PPIB is managing the matters related to these 
projects and has addressed many issues.

Gas Depletion Mitigation Plan / Option

Engro Powergen Qadirpur Ltd (EPQL), a 226.5 MW combined cycle power plant near 
Ghotki, Sindh, commissioned in 2010 under 2002 Power Policy, was initially allocated 
(low BTU) permeate gas from Qadirpur (QP) Gas-field. At the time of project inception, 
it was conceived that quantity of permeate gas would start declining from 2015 and 
reach its minimum level by 2017, however, actual production profile of QP Gas-field and 
resultant permeate gas availability has been higher than initial projections. As per the 
latest gas profile available with the gas supplier, it is expected that the gas would be 
available to operate the plant at minimum 40% load factor till mid 2022, and a 
comingled fuel will be required to operate the plant thereafter.

Due to insufficient supply of permeate gas, EPQL started declaring its availability on 
Dual Fuel (Permeate Gas and HSD), while concurrently working on a long term viable 
solution to mitigate the effects of gas depletion under provisions of the Implementation 
Agreement (IA). In this regard, EPQL earlier submitted a Draft Gas Depletion Mitigation 
Plan (Draft GDMP) proposing various options including Plant conversion to RFO; using 
R-LNG with Permeate Gas; gas supply from Sara-West Field; Status Quo (using 
Permeate Gas and HSD). EPQL submitted updated draft of GDMP in September 2020 
and in March 2021 and it was unanimously agreed among all stakeholders that 
technically and commercially, R-LNG is the most viable Gas Depletion Mitigation Option 
(GDMO) for the remaining term of the Project (due to its lowest CAPEX, sufficient 
availability, easy commingling with Permeate Gas which otherwise would be flared, 
thus unutilized).

Annual Report2020
2021

Private Power and Infrastructure Board101



Privatization of Two NPPMCL R-LNG based IPPs

The privatization of two R-LNG based IPPs by NPPMCL i.e. 1230 MW Power Project at 
Haveli Bahadur Shah and 1223 MW Power Project at Balloki, district Kasur is under 
process through Privatization Commission (PC). PPIB is in coordination with PC in this 
respect and providing it the requisite support.

New Projects

Certain new proposals based on gas from dedicated gas-fields have been proposed by 
relevant E&P companies, under 2015 Power Policy provisions, which are being 
processed by PPIB. These include 20 MW Hatim Power Project by Pakistan Petroleum 
Limited (PPL). PPL proposed a 20 MW Combined Cycle Power Plant based on 
indigenous gas from Hatim filed in district Sanghar, Sindh. The Project has been 
considered as a candidate project, in the draft Indicative Generation Capacity 
Expansion Plan (IGCEP) 2047 submitted by NTDC to NEPRA.

A brief account of projects is as follows:
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1263 MW R-LNG based Power Project near 
Trimmu Barrage, Jhang, Punjab
by M/s Punjab Thermal Power (Pvt.) Limited

Punjab Thermal Power (Pvt.) Limited (PTPL) is a wholly owned company of the 
Government of Punjab. PPIB issued Letter of Support to PTPL in January 2018 for 
development of a 1263.2 MW R-LNG based Combined Cycle Power Plant near Trimmu 
Barrage, District Jhang, Punjab. The Project is being developed using Siemens’ 
air-cooled, H Class gas turbines with power plant’s net efficiency of 61.16% at reference 
site conditions.
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Salient features of project are as follows:

Project Company: Punjab Thermal Power (Pvt.) Limited 

Sponsors:   Energy Department Government of Punjab

Location:  Trimmu, District Jhang, Punjab

Capacity:  1263 MW

Project Cost  USD 707.759 million

Levelized Tariff US Cents 6.54 / kWh

Applicable Policy  2015

Key milestones achieved:

Issuance of LOI:   26.07.2017

Issuance of LOS:   26.01.2018

Signing of PPA:   22.06.2020

Signing of IA:    26.06.2020

Signing of GSA:   21.08.2020

FC Date:    23.04.2021

Expected Commissioning Date: First Quarter of 2022

Current Status:

The Project is at an advanced stage of development with over 80% construction works 
completed. However, due to delays in execution of Project Agreements, non-execution 
/ initiation of various activities and COVID-19 lock down adverse implications, PTPL 
requested extension in FC Date till 24th April 2021 which was approved by the PPIB 
Board. Subsequently, Power Purchase Agreement (PPA), Implementation Agreement 
(IA) and Gas Supply Agreement (GSA) have been signed and PTPL successfully 
achieved the Financial Closing in April 2021. Moreover, the 220 kV transmission line for 
power evacuation has already been completed by NTDC. The Project is expected to 
achieve COD in first quarter of 2022.
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Gas based Combined Cycle Power Plant near
Ghotki, Sindh by M/s Engro Power Gen
Qadirpur Limited

Engro Powergen Qadirpur Ltd (EPQL), a 226.5 MW combined cycle power plant near 
Ghotki, Sindh, commissioned in March 2010 under 2002 Power Policy. The Project was 
initially allocated (low BTU) permeate gas from Qadirpur (QP) Gas-field. At the time of 
project inception, it was conceived that quantity of permeate gas would start declining 
from 2015 and reach its minimum level by 2017. However, as per the latest gas profile 
available with gas supplier, it is expected that the gas would be available to operate the 
plant at minimum 40% load factor till mid 2022, and a comingled fuel will be required to 
operate the plant thereafter.
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Salient features of project are as follows:

Engro Powergen Qadirpur Limited 

Engro Chemical Pakistan Ltd; IFC

Qadirpur, District Ghotki, Sindh

226.5 MW 

USD 204.6 million

US Cents 6.208 / kWh

US Cents 14.754 / kWh

20

06.01.2006

10.08.2007

26.10.2007

29.10.2007

22.04.2008

30.04.2008

27.03.2007

Project Company:  

Sponsors:   

Location: 

Capacity: 

Project Cost  

Levelized Tariff (PG)  

Levelized Tariff (HSD) 

pplicable Policy 

Key milestones achieved:

IIssuance of LOI: 

Issuance of LOS: 

Signing of PPA: 

Signing of IA:  

Signing of GSA: 

FC Date: 

Commissioning Date: 

Current Status:

Due to insufficient supply of permeate gas, EPQL started declaring its availability on 
Dual Fuel (Permeate Gas and HSD), while concurrently working on a long term viable 
solution to mitigate the effects of gas depletion under provisions of the Implementation 
Agreement (IA). EPQL earlier submitted a Draft Gas Depletion Mitigation Plan (Draft 
GDMP) proposing various options including Plant conversion to RFO; using R-LNG with 
Permeate Gas; gas supply from Sara-West Field; Status Quo (using Permeate Gas and 
HSD). The GDMP was updated by EPQL in September 2020 after incorporating the 
stakeholders’ inputs.

The GDMP has been discussed by the stakeholders in a number of meetings and the 
estimated CAPEX (for using R-LNG with Permeate Gas) is reduced from $13 Million to 
$6.1 Million after discussions with EPQL. In the stakeholders meeting on 16th March 
2021, it was unanimously agreed that R-LNG is the most viable Gas Depletion 
Mitigation Option (GDMO) for the remaining term of the Project (due to its lowest 
CAPEX, sufficient availability, easy commingling with Permeate Gas which otherwise 
would be flared, thus unutilized). It is also decided that GOP approval for R-LNG 
notification as Designated Mitigation Option will be sought and Capex / Cost allocation 
will be decided by NEPRA in Supplemental Tariff as per the provisions of IA.
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A reliable transmission system plays vital role in an efficient and stable power system. 
Historically, Pakistan’s transmission sector has been funded through public resources. 
Realizing that the required transmission infrastructure expansions owing to large 
capacity additions in the electrical generation systems would entail huge investments, 
the Government of Pakistan introduced “Policy Framework for Private Sector 
Transmission Line Projects” (the Transmission Line Policy 2015), with the objective to 
attract private sector investment for augmentation of transmission network in the 
country for transmitting electricity from upcoming power projects to the load centers. 

The Transmission Line Policy 2015 provides for development / implementation of AC 
and DC Extra High Voltage (EHV) Overhead Power Transmission Lines, Substations 
(SS) / Grid Stations (GS) or Convertor Stations (CS) on Build, Own, Operate & Transfer 
(BOOT) basis by private independent transmission companies (ITCs) through 
International Competitive Bidding (ICB). It features shortened, simplified and well 
aligned procedures of international standards coupled with a set of concessions and 
incentives through one window facilitation of PPIB. 

Pursuant to the provisions of Transmission Policy 2015, the first private sector 
transmission line project i.e. ±660 kV Matiari-Lahore HVDC Transmission Line Project 
was initiated under the Framework of CPEC. This project is meant to serve as a reliable 
means to evacuate power from power generation facilities including nuclear and 
imported / local coal-based power plants being established in southern parts of 
Pakistan, and is yet another example of PPIB’s vital role in private sector resource 
mobilization for power generation and transmission infrastructure projects.

A brief background and salient features of Matiari-Lahore Transmission Line Project 
are as follow:
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±660 KV MATIARI – LAHORE HVDC TRANSMISSION PROJECT

PPIB issued Letter of Support (LOS) to first ever ±660 kV Matiari – Lahore Transmission 
Line Project (the Project) (approximately 886 km) which entails foreign investment of 
US$ 1.658 Billion. The Project has been processed under China-Pakistan Economic 
Corridor (CPEC) Agreement and is first ever High Voltage Direct Current (HVDC) 
transmission line project in Pakistan with power transmission capability of 4,000 MW. 
The Project is also first ever private sector transmission line project processed by PPIB 
under the Transmission Line Policy 2015.

The Project is designed to have bi-pole HVDC technology, having two converter 
stations, one each at the ends of Matiari (interior Sindh) and Lahore, three repeater 
stations and two grounding electrode stations. The Project is being developed on 
Build-Own-Operate-Transfer (BOOT) basis and will be transferred to NTDC after a term 
of 25 Years. 

China Electric Power Equipment & Technology Co. Ltd, (CET), a subsidiary of State Grid 
Corporation of China (SGCC) is the Main Sponsor of the Project and responsible for 
execution of the Project through a Special Purpose Company, i.e. Pak Matiari-Lahore 
Transmission Company (Pvt.) Ltd. (PMLTC). The Project Company after acquiring 
necessary approvals from NEPRA, NTDC, PPIB and other relevant GOP entities, started 
construction of the Project on 1st December 2018 and is now at advance stage of 
testing and commissioning. Despite outbreak of Coronavirus epidemic (COVID-19), the 
project activities continued with full pace and till end June 2021, the Project had 
achieved substantial progress of around 99% and is fully geared up to achieve 
commercial operations by 1st September 2021. The Project has already started 
transmitting electricity on the dispatch instructions of NTDC/NPCC during the Pre-COD 
period (till 31st August 2021) as per arrangement agreed between PMLTC and NTDC. 
The Project is an evidence to PPIB’s contributions in enhancing transmission capacity 
and stability of the National Grid through private sector participation.
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±660 KV Matiari-Lahore Transmission Project

Main Sponsor   : China Electric Power Equipment & Technology Co.  
  Ltd, (CET), a subsidiary of State Grid Corporation of  
  China (SGCC)

Execution through  : Special Purpose Company, i.e. Pak Matiari-Lahore  
  Transmission Company (Pvt.) Ltd. (PMLTC)

Project Investment  : US$ 1.658 Billion

Timelines:

Construction start                  :       1st December 2018

Low Power Test Completion:       17th March 2021

High Power Test Completion:       5th June 2021

Current Status:

The Project had achieved substantial progress of around 99% and is expected to 
achieve commercial operations by 1st September 2021.
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Considering that large number of transmission lines will have to be added in the 
national transmission system and public sector is already overburdened, PPIB has 
been continuously pursuing various GOP entities / organizations including Planning 
Commission & NTDC for providing a list of suitable transmission projects for 
implementation through private sector. Various relevant international donor agencies 
like USAID & IFC have also been contacted to seek financial / technical assistance for 
accomplishment of this objective. 

Earlier, PPIB Board directed to initiate the process of inviting Expression of Interest 
(EOI) and to hire the required consultancy/advisory expertise for conduct of first ICB for 
Transmission Line, SS / GS or Converter Station (CS) Projects for devising whole 
framework including EOI, RFP and Security Package Documents - SPD (comprising IA, 
TSA, O&M, LLA, etc.) in collaboration with NTDC. The Board also advised PPIB to 
arrange funds for the required services / assignments either through PSDP or its own 
resources. Accordingly, Planning Commission was requested to arrange a list of doable 
candidate projects, supported by relevant information / data / studies from NTDC. PPIB 
has also solicited support of Planning Commission in arrangement of funds for the 
intended transaction and related activities thereto, through PSDP allocation or any 
other appropriate source. Due to non-availability of funds through PSDP (2020-21), 
PPIB was advised to coordinate with NTDC for provision of list of doable candidate 
transmission line projects, in order to initiate first round of ICB for which PPIB is 
following up with NTDC. 

NTDC is required to share the aforesaid list of transmission projects supported by 
relevant information / data / studies, as per provisions of the Transmission Line Policy 
2015. As soon as NTDC would firm up system requirements for future transmission 
projects including those suitable for implementation through private sector, PPIB would 
initiate ICB(s) for award of these projects, in collaboration with other stakeholders.

Implementation of Transmission Line Project(s)
in Private Sector under Transmission Line
Policy 2015

Since its inception PPIB follows a standard practice to have annual accounts audited by renowned 
accountant firms. The accountancy firm category “A” is selected from the panel of State Bank of 
Pakistan and thereafter appointed on approval of the Board of PPIB. The accountancy firm is changed 
after every three years. 

The accounts for the period 2019-20 have been audited by Riaz Ahmed and Company, Chartered 
Accountants are placed at Appendix-II. The auditors have issued an un-qualified report. 
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CPEC Energy Chapter
The Belt and Road Initiative (BRI) and the China Pakistan Economic Corridor (CPEC) are 
21st century models of international cooperation, underpinned by ideals and principles 
and invested with political commitment and requisite resources, for positive 
transformation of the regional and global landscape. CPEC is a flagship project of BRI 
signed in 2013 and launched in 2015. CPEC epitomizes the new priorities in 
Pakistan-China economic cooperation and encapsulates the essence of 
understandings at leadership level and agreements made over the past few decades. 
Chinese concessional credits have made it possible for Pakistan to benefit from 
China’s economic rise in a substantial manner. CPEC is bound to go transnational and 
span over other adjoining regions thus enabling Pakistan to realize its geo-economic 
potential as a conduit for trade, commerce and a transportation hub. Economic and 
trade cooperation has witnessed a quantum jump with the launching of CPEC, which 
inter-alia centers on developing infrastructure, energy, agriculture, and industrial 
development in Pakistan. The development of Gwadar deep sea port holds immense 
potential for serving as another gateway not only to Pakistan but all of the landlocked 
states of Central Asia and Afghanistan. Energy cooperation has been extremely helpful 
in overcoming shortages of electricity. China has also been assisting Pakistan in 
developing clean coal energy using super critical technology and hydro-electric 
potential. 

With particular reference to the energy chapter, projects based on indigenous Thar coal, 
renewable hydro and imported coal, these projects are being prioritized under two 
categories which include “Priority Projects” and “Actively Promoted Projects”. 
According to CPEC agreement signed in November 2014, projects of more than 17,000 
MW were planned to be implemented through PPIB and AEDB out of which, currently, 
PPIB is handling thirteen (13) power generation projects comprising hydro, Thar coal 
and imported coal and in addition to power generation projects, an HVDC Transmission 
Line Project.  
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These projects are located all over the country including AJ&K. Location wise detail is 
given in the chart below:

Total investment outlay of twenty energy and one transmission line projects being 
processed by PPIB under CPEC amounts to around US$ 21 billion which is a huge 
investment considering the fact that this has been made in a single sector of Pakistan’s 
economy. The FY-20 was another productive year for CPEC based power generation 
and transmission line projects, as despite the outbreak of COVID-19 Pandemic, 
majority of the projects picked momentum in accomplishing various milestones. 
However, some marginal variations in timelines of advance stage projects are 
anticipated due to which COD schedule of few projects may be delayed marginally. 

The portfolio of CPEC comprising of 13 power generation and one transmission line 
projects has received significant progress within a period of 3-4 years, due to fast-track 
processing by PPIB. Coal based energy chapter of CPEC is expected to be concluded 
by end 2023 while hydropower projects being different in nature and involving more 
complicated and time consuming activities as compared to traditional thermal power 
generation projects would go beyond 2023. These include 1124 MW Kohala and 700 
MW Azad Pattan projects. With exhaustive and enthusiastic endeavors of PPIB and 
help of all stakeholders including the Power Division, federal & provincial entities and 
CPEC Secretariat, four (4) coal based power projects (3 x imported coal based projects 
of 3,960 MW and 1 x Thar coal based project of 660 MW) totaling 4,620 MW have been 
commissioned. In addition to four commissioned IPPs, another nine IPPs are under 
processing out of which 8 IPPs are at advance stages of development.
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Brief status of projects under CPEC as on 30th June 2021 is depicted, in the below 
table:

Sr. 

No. 
Project 

Capacity 

(MW) 
Location 

Financial 

Outlay/Project 

cost US$ M 

% age 

Const. 

Completion 

Target 

Date 

(COD) 

Current Status 

COAL 

1 Sahiwal 

Coal 

Power 

Project 

1320 Sahiwal, 

Punjab 

1912.2 100% 28 Oct 

17 

Commissioned 

on 28th Oct 

2017 

2 Port 

Qasim 

Coal 

Power 

Project 

1320 Port Qasim, 

Sindh 

1912.2 100% 25 Apr 

18 

Commissioned 

on 25th April 

2018 

3 Engro 

Thar Coal 

Power & 

Mine 

Project 

660 Thar Block-

II, Sindh 

995.40 100% 04 Jun 

19 

Commissioned 

on 10th July 

2019 

4 HUBCO 

Coal 

Power 

Project 

1320 Hub, 

Balochistan 

1912.2 100% 17  

Aug 

19 

Commissioned 

on 17th August 

2019 
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Sr. 

No. 
Project 

Capacity 

(MW) 
Location 

Financial 

Outlay/Project 

cost US$ M 

% age 

Const. 

Completion 

Target 

Date 

(COD) 

Current Status 

5 Shanghai 

Electric 

(TCB-1)  

1320 Thar Block-

I, Sindh 

1912.2 -  1 Aug 

21 

Under FC, 

deadline 30th 

September 

2020 

6 HUBCO 

Thar Coal 

Power 

Project 

(Thar 

Energy) 

330 Thar Block-

II, Sindh 

497.70 -  31 

Mar 

21 

Under 

Construction, 

FC achieved on 

30th Jan 2020 

7 

8 

9 

ThalNova 

Thar Coal 

Power 

Project 

330 Thar Block-

II, Sindh 

497.70 -  31 

Mar 

21 

Under 

Construction, 

FC achieved on 

30th Sep 2020 

Gwadar 

Coal
Project

 
300 Gwadar, 

Balochistan 

400 -  -  LOS Issued, FC 

in Progress, 

Last Quarter of 

2022 

Thar 

Electricity 

(Oracle) 

Coal
vProject

 

1320 Thar Block-

VI, Sindh 

1,912.2 -  -  LOI approved 

by PPIB Board, 

subject to JCC 

approval for 

Capacity and 

Shareholding 

Structure 

change + NOC 

by NTDC and 

CPPAG 

TOTAL COAL 8,220 

 

11951.8 
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CPEC has a commendable contribution in overcoming electricity shortages in Pakistan 
as well as diversifying the country’s fuel mix. Completion of the CPEC projects will 
provide Pakistan with new corridors of success and economic prosperity. The scale of 
development is increasing under CPEC and it is well on track to meet the deadlines as 
this would provide new avenues of success for Pakistan in the years to come. 

Sr. 

No. 
Project 

Capacity 

(MW) 
Location 

Financial 

Outlay/Project 

cost US$ M 

% age 

Const. 

Completion 

Target 

Date 

(COD) 

Current Status 

HYDEL 

10 Karot 
Hydropower 
Project 

720 River 
Jhelum, 
Punjab * 

1698   80%  Dec 21 Under 
construction; 
COD Dec 2021 

11 Suki Kinari 
Hydropower 
Project 

884 Kagan, 
River 
Kunhar, 
KP 

1962.667  50  Dec-22  Under 
construction; 
COD Dec 2022 

12 Kohala 
Hydropower 
Project 

1124 River  
Jhelum, 
AJ&K 

2408  -  Dec-27 Under FC;: 
Expected COD 
deadline Dec 
2027 

13 Azad Pattan 
Hydropower 
Project 

700 Jhelum 
River, 
Sudhnoti, 
AJ&K 

1350 
 

Sep-27 Under FC;: 
Expected COD 
deadline Sep 
2027 

TOTAL HYDEL 

GRAND TOTAL 11,648  

2,728 
MW 

 
7,418.667 
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Future Plans and Targets
PPIB is actively working to improve the share of indigenous coal and renewable hydro 
based electricity in the overall energy mix of the country. PPIB has managed to form a 
portfolio of ongoing projects which is largely dominated by hydro and Thar Coal. 
Summary of ongoing power generation and transmission line projects targeted to be 
completed during next three years i.e. 2021-23 is as follows: 

1,263 MW RLNG based PTPL project is targeted to come online in open cycle mode (800 MW) by October, 2021 while 

ll project of 1,262 MW (in combined cycle mode) by June, 2022.

Pursuant to CTBCM detailed design, PPIB would play an important role of Independent 
Auction Administrator (IAA). PPIB has constituted a dedicated Market Implementation 
Group (MIG) of its professionals which is working on achieving the tasks assigned to 
PPIB under NEPRA’s CTBCM determination.

As explained in previous paras, the Government of Pakistan is emphasizing 
development of hydro potential to produce indigenous clean, green and affordable 
electricity. In this regard, under the agreement signed with Agence Française De 
Développement (AFD), AFD would be supporting PPIB for improvement of expertise 
and for implementation of hydropower projects more efficiently. In this regard, 
selection of consultant for the assignment pertaining to developing mechanism for 
tariff based bidding & review of feasibility studies for hydropower projects is in 
progress.

As elaborated in previous chapters, a large number of transmission lines are envisaged 
to be added into the transmission network, private sector participation in implementing 
new transmission projects would be imminent. PPIB is also in liaison with NTDC to 
arrange a list of doable candidate transmission line projects. Upon receipt of the list 
and finalization of framework/ RFP/Security Package for transmission projects, PPIB 
would initiate the process of International Competitive Bidding (ICB) in consultation 
with all key stakeholders.

Year Hydro 
(MW) 

Thar 
Coal 
(MW) 

Imported Coal 
(MW) 

RLNG (MW) Total (MW) 

2021 720 660 - 800* 2180 

± 660 kv Matiari-Lahore HVDC Transmission Line Project having transmission Capacity Of 4,000 MW 

is targeted to be completed by September 2021. 

2022 884 1980 - 463* 3327 

2023 708 330 300 - 637 

Grand 

Total 

1,611 2,970 300 1,263 6,144 
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PPIB is planning to advertise new hydro based IPPs under ICB mode in accordance 
with the findings of IGCEP study. Similarly, PPIB is aiming to undertake more small 
hydropower projects under TLOS regime so that share of hydro based electricity is 
increased in the overall energy-mix of country.

The GoP, in order to improve indicators of ease of doing business in the energy sector, 
decided to merge Alternative Energy Development Board and PPIB. After merger the 
power projects of all technologies, including alternative and renewable energy projects 
shall be processed at one doorstep.

Feasibility Study for conversion of Imported Coal Power Plants to Thar Coal

Three imported coal-based power projects with a cumulative capacity of 3,960 MW 
were implemented under CPEC regime, namely;

i. 1320 MW Sahiwal Coal Power project by Huaneng Shandong Ruyi (Pakistan) 
Energy (Private) Limited (HSREL) located at Sahiwal, Punjab, Pakistan

ii. 1320 MW Port Qasim Coal Power Project by Port Qasim Electric Power Company 
Limited (PQEPCL) located at Port Qasim, Sindh, Pakistan

iii. 1320 MW Hub Coal Project by China Power Hub Generation Power Generation 
(CPHGC), located at Hub, Balochistan, Pakistan

Importing coal increases dependency on other countries and drains huge amount of 
foreign exchange reserves. Pakistan is bestowed with abundant reserves of local coal, 
while only Thar coalfields have estimated quantity of 175 billion tons which is capable 
of generating approximately 50,000 MW for around 100 years. According to IGCEP 
2021 coal power projects based on Thar coal are envisaged to be dispatched beyond 
75% in the coming years being the cheapest option in conventional fuel based IPPs. In 
view of the above, PPIB has been tasked to conduct a feasibility study for conversion of 
all three commissioned imported coal power projects to Thar coal. Through concerted 
efforts of all concerned stakeholders (including the three commissioned IPPs), PPIB is 
in the process of preparation of Request for Proposals (RFP) for finalization of the 
Consultant to conduct a bankable feasibility study for conversion of Imported Coal 
Power Plants to Thar Coal.
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HUMAN RESOURCE MANAGEMENT
The financial year 2020-21 was a turmoil for all segments of life. HR area was the most 
affected area due to COVID-19 pandemic. PPIB tackled the challenge of COVID-19 
pandemic very vigilantly and effectively during the year 2020-21. Necessary 
precautionary measures were taken to reduce the risk of exposure to COVID-19. 
Healthcare facilities related to COVID-19 were allowed to the employees and their 
dependents free of cost including laboratory tests. SOPs issued by the Federal 
Government were strictly followed.

Further, COVID-19 awareness campaign for its employees and general public is being 
effectively run by PPIB in the shape of standees installed at different locations in the 
PPIB offices. Employees have been encouraged to get themselves and their family 
members vaccinated on priority and a database on vaccinated employees/ dependents 
is also maintained. Furthermore, a report on the status of vaccination of PPIB 
employees and their dependents is sent to the GoP on weekly basis. 

Recruitment, Selection and Retention:

Recruitment, selection and retention is the main function of the HRM. The policies 
related to this function were successfully implemented and handled at PPIB. 
Employees have been given market-based compensation package resultantly the 
employees turnover in 2020-21 was only 1% whereas four employees were hired 
including two employees on disable quota.

The nomenclatures of PPIB executives were changed in March 2021 with due approval 
of the Board of PPIB. Mix pattern of designations like Director, Sr. Manager, Manager 
and so on had been used. To remove this anomaly and to get better recognition, PPIB 
switched over to designations like Director General, Director, Joint Director and so on.

Capacity Building:

Capacity building is considered as a dynamic process and it is the top priority of PPIB, 
however due to COVID-19 pandemic training institutions stopped imparting trainings, 
hence no one could avail physical training during 2020-21. However, sessions on 
E-Office Project of the Government were arranged for all relevant employees. 
Orientation sessions were conducted for officers on Competitive Trading Bilateral 
Contracts Market (CTBCM) through World Bank Consultants. Furthermore, various 
online sessions were attended by Market Implementation Group (MIG) on CTBCM, etc.

Ergonomics:  

PPIB is aware of the fact that a healthy workplace environment puts positive impact on 
employee motivation, happiness and efficiency. PPIB gives special emphasis on 
Ergonomics and provides efficient and conducive environment to all employees. A 
meeting hall was relocated and new hall was managed by adjusting officials in different 
places in appropriate manner. To encourage employees to adopt healthy life style, 
facility of an in-house gym has been provided which was upgraded and state-of-the-art 
equipment has been placed.
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INFORMATION & COMMUNICATION 
TECHNOLOGY
As mentioned, the Covid-19 pandemic remained a hurdle for the world in discharging of 
official duties during 2020-21, Information and Communication technologies setup at 
PPIB filled the gap by making virtual presence of human resource and sharing of 
documents. PPIB provided all such facilities to its workforce since the beginning of 
Covid-19 pandemic. The on-time adaptation of technologies was a success and it soon 
became its official norm & preferred way of working. This not only brought financial 
benefits but also provided an effective and efficient way to achieve organizational 
goals.

Board Meetings, HR Committee Meetings, Finance Committee Meetings and Project 
Committee Meetings were held online during FY 2020-21. Regularly updated Hardware 
& Software play vital role to enhance working efficiency and aligning the efforts of all 
peers. Keeping in the view Microsoft Office & Windows Operating system was updated 
to latest version of MS Office 2019 & Windows 10 respectively.

PPIB truly believes in a paperless environment. Realizing the sensitivity of this issue, 
PPIB followed the Government of Pakistan vision of paperless environment. In line with 
the aforesaid vision, E-Office is under implementation phase.

PPIB website has been revamped as per the latest best practices and has been 
uploaded over the internet. The new website is more responsive in all type of devices 
(PCs, Tablets, Mobile phones etc.), while the information remains easily accessible. 
The website can be accessed on the URL i.e www.ppib.gov.pk.
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Ministry of Energy (Petroleum Division) compiles and consolidates the 
Commissioned/Up- Coming generation capacities of Pakistan and prepares an Energy 
map of Pakistan. PPIB played its vital role in providing the up to date data on IPPs and 
all other necessary inputs in this regard, while ensuring accuracy.

Database Management System is also playing a vital role in any organization. PPIB has 
a rich database regarding HR, Payroll, Accounts and Project Management which is 
constantly updated to retrieve and generate valuable reports in speedy manner to 
enhance working efficiency and is helpful for accurate decision making. 

The consistent information through database creates an environment in which end 
users have concurrent and homogenous access of data. It also improves data security, 
data sharing, decision making, data integration, thus enhancing end-user productivity. 
The ubiquitous information flow is geared up by a gigabit wired LAN as well wireless 
connectivity of users within organization and over the internet.

Last but not the least preserving the hard record in soft form was a major task and 
scanning of projects’ record of 1994 and 1995 policy has been completed and made 
available on Decision Support System (DSS).
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MEDIA AND PUBLIC RELATIONS
Media and Public Relations is an essential part of maintaining and enhancing the 
image of any organization in the public eye, and sending a message to general public, 
customers and investors. PPIB believes in maintaining healthy relationship with the 
masses for which media plays 
a vital role. PPIB has always 
enjoyed cordial relationship 
with media players and the 
general public. The positive 
image of PPIB was projected 
widely and effectively during 
the year 2020-21, as a result, 
negative and misreporting was 
reduced to almost zero. PPIB, 
while remaining in close 
contact with the media friends 
provides real time information 
and updates regarding its activities regarding projects development and 
implementation. Such proactive approach always cuts communication gaps thus 
facilitating media players to report about PPIB’s activities on factual grounds.       

For circulating the glories mentioned throughout this Annual Report, current activities 
and future plans & targets of PPIB, promotional news releases / articles were published 
during 2020-21 which proved to be a valuable information source for investors, 
researchers, academia and for the general public interested in the power sector of 
Pakistan.

PPIB achieved various laurels 
and distinctions during 
2020-21, and remained 
engaged in several important 
initiatives during the said 
period, which was duly covered 
by PPIB through official media 
teams of GoP which include 
PTV, PID and APP and widely 
circulated using different 
communication tools such as 
press releases, video footages, 

articles, advertisements, brochures, briefs etc. Press releases issued in English with 
Udru translation and with photographs were disseminated to print and electronic media 
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LEGAL & REGULATORY FRAMEWORK:
PPIB has a dedicated law section which advises on laws, regulations and corporate 
commercial law issues, negotiates and drafts project agreements and monitors and 
advises in conduct of litigations and international arbitration matters and last but 
certainly not the least, the Security Package Agreements of the commissioned as well 
as upcoming IPPs.

FINANCE & POLICY:
The Finance & Policy functions at PPIB are relates to Financial and Policy matters, 
providing facilitation to IPPs in finance related matters that includes but not limited to 
Project Financing, Working Capital, review of feasibilities studies, resolution of Tax 
Matters of IPPs as per Power Policies, support to Ministry of Energy (Power Division) in 
matters pertaining to power sector, preparation of various  Financial Models to analyze 
the impact on tariffs, analyze Debt Re-Structuring and Additional Financing 
Requirements of IPPs from time to time, review Financial Aspects in EOI, RFP and 
Bidding Documents, Review Term Sheets of IPPs for achievement of Financial Closing 
to analyze sufficiency of funds for development of Projects and mitigate the risk matrix 
for GOP under the Implementation Agreement. Review and negotiate commercial and 
financial aspects of Implementation Agreement and various other Agreements. This 
Section is also responsible for ensuring compliance of various relevant power polices 
and also assist Ministry of Energy (Power Division) to update the Power Policy in 
respect of changing power market dynamics. Review proposed amendments to the 
sovereign agreements/guarantees and the financing terms and conditions to evaluate 
their impact on the tariff structure and GOP’s potential liabilities. 

across the country while 
same were also posted 
prominently at PPIB’s website 
for catching eyes around the 
globe. Likewise, ample 
coverage was given in the 
news bulletins while TV 
tickers were flashed on TV 
channels as well.
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Pictorial 
View of 

Important                                  
Events



Board Meetings

130th Board Meeting held on 04.02.2021

131st Board Meeting held on 26.03.2021
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Signing of HUBCO Narowal WCDA Extension – 21.08.2020

Meeting on Oracle Power Project – 11.09.2020
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Thal Nova Financial Closing – 30.09.2020

PTPL’S Financial Closing 23.04.2021
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Amendment to Facilitation and Guarantee Agreement KAPCO – 21.05.2021

Design Change of Patrind HPP - 10.06.2021
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Inauguration of Gym by MD PPIB – 29.09.2020
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AUDITED STATEMENT
OF INCOME AND
EXPENDITURE,

BALANCE SHEET OF
PPIB FOR THE YEAR

2020-21



Since its inception PPIB follows a standard
practice to have annual accounts audited

by renowned accountant firms. The
accountancy firm category “A” is selected
from the panel of State Bank of Pakistan

and thereafter appointed on approval of the
Board of PPIB. The accountancy firm is

changed after every three years.

The accounts for the period 2020-21 have
been audited by A.F.FERGUSON & CO.,

Chartered Accountants are placed at
Appendix-II. The auditors have issued an

un-qualified report.



Appendix - I

Audited Statement of Income and 
Expenditure, Balance Sheet of 
PPIB for the Year 20 -2
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Since its inception PPIB follows a standard practice to have annual accounts audited by renowned 
accountant firms. The accountancy firm category “A” is selected from the panel of State Bank of 
Pakistan and thereafter appointed on approval of the Board of PPIB. The accountancy firm is changed 
after every three years. 

The accounts for the period 2019-20 have been audited by Riaz Ahmed and Company, Chartered 
Accountants are placed at Appendix-II. The auditors have issued an un-qualified report. 



Audited Statement of Income and 
Expenditure, Balance Sheet of 
PPIB for the Year 20 -2
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Appendix - II

Financial Statement
For The Year Ended

30 June 2021



Since its inception PPIB follows a standard practice to have annual accounts audited by renowned 
accountant firms. The accountancy firm category “A” is selected from the panel of State Bank of 
Pakistan and thereafter appointed on approval of the Board of PPIB. The accountancy firm is changed 
after every three years. 

The accounts for the period 2019-20 have been audited by Riaz Ahmed and Company, Chartered 
Accountants are placed at Appendix-II. The auditors have issued an un-qualified report. 
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