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Foreword

Since early nineteen eighties, the country has been facing acute power shortages from time to time and that was
the first time that the nation heard and got accustomed to the word of “load-shedding”; thereafter it became a
household name. No doubt, the demand for power had been progressively increasing, the required capacity
additions in the national grid had not taken place with same pace. Realizing the fact that the Public Sector alone
would not be able to provide such massive investments for building the required infrastructure, the Government
of Pakistan (GOP) decided to invite the Private Sector to invest in power sector. The first such attempt in this
direction was 1292 MW Hub Power Project (HUBCO) initiated in 1987, and while it was in process, the GOP in
1993 decided to fully mobilize private sector resources for power generation. A Task Force on Energy comprising
of professionals from infrastructure field was entrusted the job to formulate recommendations and tackle challenges
in the energy/power sectors. On its recommendations, the Power Policy 1994 was announced, and thereafter
the Private Power and Infrastructure Board (PPIB) was created, a dedicated organization to facilitate and provide
a suitable interface to the private sector entrepreneurs and developers.

PPIB, immediately after its inception, manned with professionals with varied qualifications and experiences,
specializing in technical, financial and legal fields, implemented the 1994 policy in its true spirit and was able to
realize an investment outlay of US$ 5 billion by maturing more than 4,000 MW. PPIB continued to maintain its
professional excellence while processing projects under successor Power Policy 2002, whereby 1,700 MW have
been materialized so far having investment of US$ 1.7 billion. At present (23) IPPs have matured with the active
support and facilitation of PPIB contributing about (40%) of total generation capacity in the country.

This document “Private Power and Infrastructure Board - Success Story 1994-2010” portrays and captures the
contribution that PPIB has made to the development of power sector in Pakistan in general and private sector
in particular. The presence of key international and national power sector players in Pakistan indicates the
confidence of the investors inspite of, challenging investment environment and, power sector undergoing transition.

I am confident that this document will further develop trust and confidence of the investors who are now conscious
of the positive role of PPIB as a true facilitator with an admirable track record, and that this public private interface
of the Government of Pakistan will not leave any stone unturned to support them.

N. A. Zuberi
Managing Director
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Disclaimer

Unless otherwise specifically stated, all information contained in this paper is made available to the public for sole
purpose of information and knowledge and is always subject to change without notice and does not contain any
representation, warranty or assurance whatsoever. A reference herein to any specific project does not constitute
or imply its endorsement, recommendation, or favouring by the PPIB or any entities thereof nor shall such reference
confer any right, title, legal character or interest to any person with regard to such project.

PPIB will not be responsible for any error of fact, opinion or recommendation and also for any loss, financial or
otherwise, resulting from business or trade or speculation conducted, or investments made on the basis of
information provided herein. Neither PPIB nor any of its employees or agency assumes any legal liability or
responsibility of whatsoever nature for the accuracy, completeness, or usefulness of any information and data

or any part thereof disclosed in this paper. 
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Introduction

The Power Policy 1994 was described as “the best
energy policy in the world” by the US Secretary of
Energy following a trip to Pakistan in September 1994.

The basic ingredient of success of Power Policy 1994
was creation of Private Power & Infrastructure Board
(PPIB) as a 'One Window' facilitator.

Pakistan's economy has historically been marred by
power shortages, which has remained one of the
chronic problems hampering socio-economic growth
of our country. Beginning in 1987, Pakistan approached
the World Bank to assist in its initiatives to introduce
private sector resource mobilization into the power
sector. An initial framework of incentives to attract
private investment in the energy sector was put in
place in 1988 which resulted in ultimate success of
1,292 MW HUBCO. HUBCO, the first IPP of Pakistan
was named project finance “Deal of the Year” by
Euromoney Institutional Investor in year 1994.

HUBCO experience also led to
formulation of 1994 Power Policy
by Energy Task Force constituted
in 1993 by the then Prime
Min i s te r  Benaz i r  Bhut to
(Shaheed). The Power Policy
1994 was described as “the best

energy policy in the world” by the US Secretary of

Energy following a trip to Pakistan in September 1994.

The basic ingredient of success of Power Policy 1994

was creation of Private Power & Infrastructure Board

(PPIB) as a 'One Window' facilitator.

PPIB, since its inception has been instrumental in

enhancing electricity generation capacities in the

country. Under the dynamic and investor friendly
policies of the Government of Pakistan, with its
indefatigable efforts resulted in addition of one third
of generation capacities in 1990's, resultantly giving
it a unique stature among all the organizations in
Pakistan's Power Sector.

Despite the fact that the private sector generation
projects that materialized as a result of 1994 Policy
played a key role in addressing power requirements
in the country without causing any unnecessary burden
on the national exchequer, these projects remained
under extreme criticism for quite some time. Lately,
it has proven that this criticism was not only biased
but also reflected shortsightedness of the critics. It is

The Power Policy 1994 was described as “the best
energy policy in the world” by the US Secretary of
Energy following a trip to Pakistan in September 1994.

The basic ingredient of success of Power Policy 1994
was creation of Private Power & Infrastructure Board
(PPIB) as a 'One Window' facilitator.
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a pride for the nation that the successful implementation
of private sector projects in Pakistan was later replicated
in other countries like India, Bangladesh etc. It is due
to existence of private sector projects, that the country
has sustained the on-going period of generation
capacity shortages, otherwise the situation could have
gone worse. This very fact has even silenced the most
vocal critics against establishment of private power
projects (IPPs) in the country.

Unfortunately, the country is again faced with a grim
situation where power supply has fallen short of
demand of up to 5,000 MW during peak load hours
since last few years. Again it is PPIB which came up
to the expectations of the people of Pakistan through
its diligent and dedicated efforts to improve the power
sector situation. The hard work has started giving
fruits as more than 1,700 MW capacity has already
been inducted into the national grid during the last
couple of years while another 800 MW capacity is
expected to be added shortly.

PPIB has yet again embraced the gigantic
challenge of bringing in investment to meet major
chunk of present shortfall through private sector power
projects, in addition to the recently commissioned or
under construction projects through private sector.

This is a very challenging task, as it involves huge
investments to the tune of over US$ 6-7 billion. This
task has become even more difficult owing to various
ongoing geo-strategic activities in the region including
war-on-terror in which Pakistan is at the forefront, the
consequential law and order situation, the negative
perception abroad and most importantly the worldwide
economic crunch. Due to the aforesaid reasons, the
risk perception of Pakistan in the eyes of potential /
prospective foreign as well as local investors is adversely
affected. However, PPIB is putting in every effort to
add additional power generation capacity to the national
grid through private sector, utilizing all its experience
and resources.

PPIB is fully geared up and thrives to work hard to
achieve the desired results thereby getting rid of the
menace of load shedding under the vibrant leadership
and guidance of Minister for Water & Power, who is
also the Chairman of PPIB.

Honorable Prime Minister inaugurating 225 MW Orient Power Project

PPIB
• Created in August 1994 to promote private 

investments in power sector.
• Acts as One-Window facilitator on behalf of GOP,

its Ministries/ Departments.
• Executes IA and provide GOP guarantees on 

behalf of President of Pakistan.
• Monitors and facilitate IPPs in executing PPA, 

WUL with relevant GOP agencies.
• Provides technical, financial and legal support to

Ministry of Water & Power, Provinces / AJK.
• Coordinates with local and multilateral 

development Finance Institutions.



Section 1

PPIB's Pride

Even in presence of full hydel capacity
due to unprecedented floods, IPPs
supplied 40 million kilowatt hours of
energy in year 2010 which constitute
more than 47 % energy supplied in
the national grid.

(Major Contributions)
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1. MAJOR CONTRIBUTIONS

After its creation PPIB has developed itself into a
mature and reliable institution and has bagged
numerous laurels for its following multi-faceted roles:

• As a Facilitator
• As a Guide
• As a Lead Force in Power Sector
• As a Catalyst for Improving Economy

A. ROLE AS A FACILITATOR

Since its creation, PPIB has received, processed and
facilitated numerous investments proposals from the

private sector under (a) Power Generation Policy 1994
(besides HUBCO which was the fore-runner of Power
Policy 1994), (b) Hydel Policy 1995, (c) Power
Generation Policy 2002. Besides, PPIB also processed
a Transmission Policy in 1995. The rich experience
which PPIB has acquired in interacting with so many
national and international investors and processing
the projects of such gigantic magnitude is unmatched
around the world.



6

Private Power & Infrastructure Board Success Story 1994-2010

Brief synopsis of facilitation under different policies is given below:

• 1994 Policy
No

Applications Received 127 26,000

Letters of Interest 82 19,662

Letters of Support 34 9,062

Financial Close Achieved 19 3,454

Projects in Operation 14* 3,021

Projects Under Development 2 190

Gross Capacity (MW)

* HUBCO with 1,292 MW capacity is a project which is considered the harbinger of policy 1994. It is not in the
list of 14 IPPs commissioned under the policy as it was processed prior to it.

• 1995 Hydel Policy**
No

Letters of Interest 41 1,385

Letters of Support 13 444

Financial Close Achieved 1 84

Project Under Development 1 132

Gross Capacity (MW)

**In the 1995 Hydel Policy the issuance of LOIs and LOSs was the responsibility of the respective
province and afterward the project was to be handled by PPIB, this sharing responsibility was
one of the main causes of failure of this policy.

• 2002 Power Policy
No

Letters of Interest 33 9,998

No. of ICBs processed 04 4,000

Letters of Support 19 3,698

Financial Close Achieved 12 2,530

Projects in Operation 08 1,700

Projects Under Development 28 8,362

Gross Capacity (MW)
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• National Co-Generation Policy for Sugar Mills

No

No. of Sugar Mills Projects Registered
with PPIB 5 405

Gross Capacity (MW)

Following are the world renowned names of project developers and financiers that are represented in these
projects:

Sponsors:

a)   Foreign Sponsors

1. International Power (UK)

2. Congen Technology

3. El Paso (USA)

4. Tenaska (USA)

5. Mitsui (Japan)

6. Xenel (KSA)

7. TNB - (Malaysia)

8. AES Corporation

9. ADB

10. IFC

11. Oman Oil

12. DEG Germany

13. GE Capital

b)    Local Sponsors

1. Nishat Group

2. Sapphire Textile Limited

3. Attock Refinery Limited

Financiers:

a)  Foreign Financiers

1. IFC

2. World Bank

3. ADB

4. IDB

5. US Exim Bank

6. AIDEC

7. CDC (UK)

8. EDC (UK)

9. SACHE (Italy)

10. ANZ Banking Group  (Australia)

11. ABN Amro Bank

12. Jexim (Japan)

13. Bank of Tokyo Mitsubishi

14. Toronto-Dominion Bank

15. DEG (Germany)

16. FMO (Netherlands)

17. PROPARCO (France)

18. SWEDFUND (Sweden)
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4. Engro Chemical

5. Shirazi Investment

6. Fauji Foundation

7. Saif Group

8. Liberty Mills

9. Descon Group

a)  Equipment Suppliers

1. General Electric

2. Hawkins

3. Siemens

4. Wartsila

5. MAN Germany

6. CEC China

19. OPIC (US)

b)   Local Financiers

1. National Bank of Pakistan

2. Habib Bank Limited

3. United Bank Limited

4. Muslim Commercial Bank

5. Allied Bank Limited

6. Askari Bank Limited

7. Faysal Bank Limited

8. Meezan Bank Limited

9. Bank Al Habib

10. Habib Metropolitan Bank Limited

11. The Bank of Punjab

12. Soneri Bank Limited

13. NIB Bank Limited

14. Pak Oman Investment Company

15. Pak China Investment Company

16. Saudi Pak Industrial and Agricultural 
Investment Company
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B. ROLE AS A GUIDE

The rich experience in dealing with sponsors and their
respective lenders hailing from all over the world has
given PPIB a foresight and a vision which is useful for

other sectors also. Whether it is the development of
hydropower resources or coal resources in provinces
or the drafting of provincial policies and implementation
of projects at provincial governments, PPIB is always
there to support them as a guide and a mentor.

Policy formulation is an evolving process. Utilizing its
expertise and experience PPIB has assisted the
government to make numerous improvements in Power

Policy 2002 in order to help overcome the stumbling
blocks in new investments in IPP sector. PPIB has also
devised (and got appropriate approvals wherever
necessary) different supplementary policies / guidelines
for development of (i) hydel resources, (ii) coal
resources, (iii) co-gen bagasse based power by sugar
industry, and (iv) fast track scheme for processing of
power projects, and (v) projects under short term
capacity addition initiative, to plug the demand-supply
gap in the country.

In its role as a guide PPIB has prepared different
reports and widely disseminated them for guidance
of the stakeholders.

• Guidelines For Determination Of Tariff
For Hydropower Projects Under Policy
2002

Due to the site specific nature, under ground geological
risks, long construction period and environmental
sensitivities, it is difficult to assess a firm and final cost
at the feasibility stage for hydropower projects. To
expedite the implementation of private sector
hydropower projects, specific guidelines were needed
to be given to NEPRA/NTDC for tariff determination.
PPIB prepared a Framework of Guidelines in
consultation with IPPs, NEPRA and NTDC and got them
approved from the Government of Pakistan (GOP) on
22nd January 2008. The Framework provides three
stage tariff:

a) Feasibility level tariff (1st Stage);

b) EPC level tariff (2nd Stage) with following re-
openers;

• Civil Works Cost Escalation

• Resettlement Costs

• Cost Variation due to geological 

conditions, limited to tunnel area

Key Reports and Guidelines Published by PPIB
• Hydropower Potential of Pakistan
• Hydropower Resources of Pakistan
• Pakistan Coal Power Generation Potential
• Guidelines For Determination Of Tariff For

Hydropower Projects Under Power Policy 2002
• Guidelines For Sugar Mills For Co-Generation (Co-

Gen) From Bagasse
• Guidelines For Determination Of IPPs Tariff
• Guidelines for Setting Up of Private Power Projects

Under Short Term Capacity Addition Initiative
• Thar Coalfield Sindh, Pakistan and Pakistan's Thar

Coal Power Generation Potential
• Investment Opportunities in Energy Sector Projects

with special focus on Friends of Democratic
Pakistan Dialogue.

• Information Brochure - Solicitation for Fast Track
Power Projects Through International Competitive
Bidding

• Guidelines for Fast Track Induction of Hydropower
Projects in National Grid

• National Policy for Power Co-Generation by Sugar
Industries and Guidelines for Investors

• Cascade study for Swat & Jhelum Rivers
• Standardized TOR's for Hydro Power Projects
• Standardized Documents For Hydropower Projects
• Standardized Security Agreements for IPPs
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c) COD tariff (Final Stage)

In light of above GOP directions, NEPRA notified the
Mechanism for Tariff Determination for Hydropower
Projects, in July 2008.

• Standardized Documents For Private 
Power Projects

PPIB prepared Standard Security Documents
(Implementation Agreement and Power Purchase
Agreement) under the Policy for Power Generation
Projects, 2002 to be used by Sponsors of new private
power projects in consultation with various stakeholders,
which were duly approved by the Economic Coordination
Committee (ECC) of the Cabinet on 29th May 2006.
The approved documents were provided to sponsors
of new IPPs based on which negotiations were carried
out between the concerned parties. Presently, the
sponsors of twelve (12) IPPs have signed all the
security documents and achieved Financial Close.
Currently, eight (08) out of these twelve IPPs have
already been commissioned, while the remaining four
(04) IPPs are expected to be commissioned shortly.
Besides, some other IPP projects are also in the
pipeline, which are expected to achieve Financial Close
shortly.

• Standard ized Documents For
Hydropower Projects

Standardized Security Documents are required for the
development of hydropower projects in private sector.
These documents comprising of Implementation
Agreement (IA), Power Purchase Agreement (PPA)
and Water Use Agreement (WUA) provide a legal and
contractual framework for implementation of private
power generation projects in Pakistan.

With PPIB's efforts the Standardized Security Documents
for hydropower projects were finalized after protracted
meetings with all stakeholders from public and private

sectors and international professionals and approved
by the GOP in January 2010.

• Assistance to Government of Sindh for
Development of Thar Coal

The major chunk of the total coal resources of Pakistan
lies in Thar, Sindh. In order to facilitate investors and
to speed-up the decision making process, the
Government of Sindh (GOS) established the Thar Coal
& Energy Board (TCEB). The Federal Government vide
its notification dated 26th November 2009 also
endorsed the formation of TCEB. PPIB provided full
assistance to GoS in the initial phase of establishment
of TCEB; including provision of human resource support.
PPIB also prepared a concept paper on “Risk Profile
and Mitigating Measures for Coal Mine and Coal based
Power Generation Projects”. Moreover PPIB has been
encouraging TCEB to develop a Coal Policy for attracting
investment in coal mining & power projects, by preparing
the outline of the policy.

PPIB has provided assistance to the Ministry of Water
& Power and TCEB for initiating the development of
Coal Pricing Mechanism for indigenous coal. Besides,
PPIB always believe that to off-take Thar coal, there

PPIB prepared and provided GOS
• A  concept paper on “Risk Profile and     

Mitigating Measures for Coal Mine and Coal
based Power Generation Projects”

• Initial draft of Information Memorandum for
soliciting EOIs for a Joint Venture in Thar
Mining

• Outline of a policy for attracting investment
in Thar

• Probable Coal Pricing Formula
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must be a flagship project with full involvement-cum-
support of provincial and federal governments. With
that belief in mind PPIB provided Government of Sindh
the first draft of Information Memorandum for soliciting
private sector's Expressions of Interest in developing
coal mine at Thar in Joint-Venture with the relevant
agency of provincial government. That Information
Memorandum helped Government of Sindh in finalizing

a Joint Venture with the name and style of Sindh Engro
Coal Mining Company (SECMC). It is expected that the
joint venture mine project will support power generation
of at least 5000 MW. PPIB has already approved
issuance of Letter of Interest (LOI) for a 1000-1200
MW IPP based on Thar Coal.
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• Guidelines For Sugar Mills For Co-
Generation (Co-Gen) From 
Bagasse

Bagasse based cogeneration for additional power
generation in sugar industry offers a number of
advantages to the sugar industry and to the country
at large. Apart from helping in bridging the gap between
the demand and the supply in the power sector, the
bagasse based cogeneration offers an environmental
friendly solution for additional
p o w e r

generation,
h e l p s  i n
reducing the
dependence
on the fossil
fuels, saves on
the  f o r e i gn
currency outflow
from the country
and improves the
financial position of
the sugar industry.
Bagasse based
cogeneration is being
successfully used in
many parts of the
world. In order to tap
the 3,000 MW potential
of 83 sugar mills of
Pakistan, the Government
of Pakistan approved a
National Co-Generation
Policy for Sugar Mills in
2007 as a supplementary
pol icy to Power Generat ion Pol icy 2002.

In order to implement the Co-Gen Policy and better
discharge its duty as a facilitator, PPIB prepared and
got approved from the competent forum Guidelines
for Co-Gen Investors, which has helped processing of
Co-Gen applications very smoothly. Resultantly five
(05) Co-Gen Projects with cumulative capacity of 405
MW have already been registered and advised to
approach the regulator (NEPRA) for determination of
tariff and issuance of generation license. 

Salient Features of Co-Gen Guidelines:

Simple Process:

• Sugar Mills as main sponsors can simply apply to PPIB

• PPIB to acknowledge sugar mills' interest and advise them to

approach NEPRA for tariff determination

• NEPRA has already determined upfront tariff of US Cents

9.2754/kWh

• NEPRA shall waive off normal procedure of processing a tariff

petition and approve tariff in four weeks of Co-Gen project

accepting the upfront tariff.

• After tariff determination PPIB will issue LOS upon receipt of

Performance Guarantee (PG) @ US$ 5,000 per MW and

Processing / Legal Fee of US$ 100,000/-

• The Sponsors will be required to achieve Financial Close within

09 months from the date of issuance of LOS

• The Sponsors will have to set-up the project within 36 months

after issuance of LOS.

• The provisions of Policy for Power Generation Projects 2002,

as amended from time to time, will be followed.
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• Fast Track Initiatives with 
Commercial Operations Date 
(COD) up to December 2010

On the advice of the Federal Government, PPIB
developed a mechanism for entertaining project
proposals to be processed under fast track initiative.
This mechanism comprised shortened procedures
which enabled reputable companies / investors to

develop power projects on speedy basis, while avoiding
unnecessary procedural delays. However, to ensure
seriousness of the investors/ sponsors, heavy penalties
were also imposed on non-performing parties. This
initiative received a good response; various parties
showed interest in developing power projects under
this initiative, out of which three projects having 604
MW combined net capacity have been commissioned,
whereas two projects of 409 MW net capacity are
expected to be commissioned shortly.

• Guidelines for Setting Up of Private
Power Projects Under Short Term

 Capacity Addition Initiative

The Planning Commission of Pakistan and NTDC have
informed that there is requirement of additional
generation of 5,000 MW upto year 2014-15. The
Power Policy 2002 provides processing of private
power projects under two modes, i.e. “Unsolicited”

and “Solicited”. Under unsolicited mode, the procedure
to process projects is somewhat time consuming;
typically 4-5 years are required to complete a project.
Earlier, it was decided that projects (including those
based on gas, oil or dual fuel) be only awarded through
ICB. Moreover, a moratorium for entertaining further
oil and gas projects was also imposed by the GOP.
However, it was observed that the solicited, i.e.
International Competitive Bidding (ICB) requires certain
procedures to be followed, which makes it a bit more
time consuming. While PPIB is already engaged in
inviting proposals through ICB mode, it remains a fact
that attracting private sector for an additional capacity
of 5,000 MW upto 2014-15 through ICB alone would
be very challenging and daunting task as it takes
longer time.

Considering the fact that due to tremendous power
shortages expected in next few years, efforts need to

Three projects having 604 MW
combined net capacity have been

commissioned, whereas two projects of 409 MW
net capacity are expected to be commissioned

by Feb-Mar 2011.
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be made to attract private investors for developing
power projects in shortest timeframe, the GOP allowed
PPIB to simultaneously process projects under
unsolicited regime with certain revised/shortened
procedures as provided in Power Policy 2002 through
a transparent and competitive mechanism. Accordingly,
PPIB prepared detailed guidelines / procedures for
processing of unsolicited proposals, which have been
widely disseminated among investors through media,
so as to encourage their active participation. PPIB
has started receiving response from investors as a
result of this initiative.

• Guidelines for Setting Up of Coal
Based and Hydropower Projects
Under Mid Term Capacity Addition
Initiative

PPIB has also drafted separate guidelines for
processing coal and hydropower projects in mid term
capacity addition initiative. After approval the guidelines
would be made available to investors.

• Report 
Generation / 
Information 
Dissemination

PPIB publishes various
documen t s  so  t ha t
investors are well aware of
all the processes involved
in setting up power projects
in the country and to give
them knowledge of the
power sector of Pakistan.
Following are some of the
P P I B  d o c u m e n t s
published/being published
during the tenure of the

present government:

• Thar Coalfield Sindh, Pakistan and Pakistan's
Thar Coal Power Generation Potential.

• Investment Opportunities in Energy Sector
Projects with special focus on Friends of
Democratic Pakistan Dialogue.

• Information Brochure - Solicitation for Fast
Track Power Projects Through International
Competitive Bidding

• Hydropower Potential of Pakistan 
• Guidelines for Setting Up of Private Power

Projects Under Short Term Capacity Addition
Initiative

• Guidelines for Fast Track Induction of
Hydropower Projects in National Grid

• National Policy for Power Co-Generation by
Sugar Industries and Guidelines for Investors

• Cascade study for Swat & Jhelum Rivers
• Standardized Terms of reference (TOR)s for

Hydro Power Projects
• Brochure on Pakistan Coal Power Generation

Potential
• Hydropower Resources of Pakistan

Salient Features

• Proposal to be submitted along with processing fee US$ 20,000 and
registration fee US$ 200.

• Sponsors to offer projects above 50 MW based on technology & fuel
(availability must be guaranteed by fuel supplier) agreed by Power
Purchaser.

• Project approval by PPIB Board and LOI issuance by PPIB  after
submission of PG @ US$ 1000 per MW

• Sponsors to approach NEPRA and NEPRA to announce tariff (PG
encashable if sponsors fail to approach NEPRA within 3 months)

• LOS issuance by PPIB after submission of processing fee US$ 80,000
and PG @ US$5000 per MW with validity of 3 months beyond COD.

• Debt Equity Ratio 80:20 (min) and 70:30 (max)
• Term of project 25 ~ 30 years.
• Required Financial Close Date within 9 months; and Commissioning

within earliest of 33 months after LOS or 24 months after Financial
Close
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C. ROLE AS A LEADER IN POWER
SECTOR

Today the dependable power generation capacity
available from private sector (led by PPIB-facilitated
IPPs) stands at 7,662 MW which constitutes 39% of
the total dependable capacity in the country. Arranging
this capacity is a remarkable feat which has given PPIB
a role of a leader in the power sector of Pakistan. By
virtue of its position PPIB leads its sister concerns in
their efforts to develop power generation capacity
based on conventional or non-conventional modes
within their ambits.

From amongst the manifestations of PPIB's role as a
leader, one is the devolution of the responsibility of
implementing the Co-Generation Policy which in fact
was initiated by Ministry of Industries. PPIB's role as
a leader is further endorsed by the fact that PPIB is
discharging the role of Agent for AJ&K in hydropower
projects being processed under Hydel Policy 1995.

It is a proud fact that from many countries around the
globe that opted IPP policies have learnt from PPIB
by sending their representatives to PPIB to solicit
advice.

Private Sector
7662 MW

39%

Public Sector
(Thermal) - 3580 MW

18%

PAEC Projects
(Nuclear) 462 MW

2%

KESC Projects
(Thermal) 1756 MW

9%

Public Sector
(Hydel) 6444 MW

32%

Pakistan Power Sector
Total Dependable/Derated Capacity (19904 MW)
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D. ROLE AS CATALYST IN 
IMPROVING ECONOMY OF THE
COUNTRY

PPIB had been instrumental in attracting $ 5 billion
investment in country in its first phase of facilitation
of HUBCO and subsequent fourteen IPPs under Power
Generation Policy 1994. In its subsequent facilitation
efforts under 2002 Power Policy, PPIB has already
facilitated commissioning of 1,700 MW capacity with
estimated investment of around US$ 1.7 billion. Other
830 MW capacity with estimated investment of almost
US$ 1 billion is under construction and would soon
be part of the national grid. This huge investment with
its multiplier effect has tremendously benefited country's
economy. An indirect contribution is the creation of
many employment opportunities during construction
as well as operations phases, which has helped
Pakistani economy survive even in the times when the

worst recessionary waves have shaken the strongest
economies of the world. The banking sector which is
worst hit around the world is thriving and benefiting
very well in Pakistan from the IPP business. Other
beneficiaries are the Construction Industry (which itself
is a combination of different industries such as cement
industry, steel industry, etc.), Service Industry i.e. law
firms, technical and environment related individuals
and consulting firms. Skill development (and the
resultant export of manpower and their remittances)
and future prospects on manufacturing sector are
some other areas where there is direct impact of
improvement due to IPP induction by PPIB. The IPPs
have also contributed in the social welfare in their
respective areas in terms of establishment of schools,
hospitals, community centers, clean drinking water
facilities etc. IPPs have further participated in
improvement of environment through plantation of
trees.

Honorable Prime Minister addressing the inauguration ceremony of 200 MW Nishat Power Project
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Performance through Camera Lens
PROJECTS COMMISSIONED UNDER 1994 POWER POLICY

1292 MW HUBCO Power Project

362 MW AES Lalpir Power Project

365 MW AES Pak Gen Power Project
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29 MW Altern Power Project

157 MW Fauji Kabirwala Power Project

136 MW Gul Ahmed Power Project
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140 MW Habibullah Coastal Power Project

120 MW Japan Power Generation Project

131 MW Kohinoor Power Project
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235 MW Liberty Power Project

412 MW Rousch Power Project

114 MW Saba Power Project
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135 MW SEPCOL Power Project

586 MW Uch Power Project

126 MW Tapal Power Project
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PROJECTS COMMISSIONED UNDER 2002 POWER POLICY

165 MW Attock-Gen Power Project -
Commissioned in March 2009

225 MW Atlas Power Project -
Commissioned in December 2009

  227 MW Engro Power Project -
Commissioned in March 2010
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229 MW Saif Power Project -
Commissioned in April 2010

229 MW Orient Power Project -
Commissioned in May 2010

200 MW Nishat Power Project -
Commissioned in June 2010
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200 MW Nishat Chunian Power Project
- Commissioned in July 2010

225 MW Sapphire Power Project -
Commissioned in October 2010



Section 2

Achievements and
Existing Portfolio
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2. ACHIEVEMENTS AND EXISTING 
PORTFOLIO

A. COMMISSIONED IPPs PRIOR TO AND UNDER 1994 POWER POLICY

S. No Project Name Gross / Installed
Capacity (MW)

1 Hub Power Project 1292

2 AES  Lalpir Limited 362

3 AES Pak Gen.  (Pvt)  Limited 365

4 Altern Energy Limited 29

5 Fauji Kabirwala Power Company 157

6 Gul Ahmed Energy Ltd. (GAEL) 136

7 Habibullah Coastal Power (Pvt) Co. 140

8 Japan Power Generation (Pvt) Limited 120

9 Kohinoor Energy Limited 131

10 Liberty Power Project 235

11 Rousch (Pakistan) Power Limited 412

12 Saba Power Company Limited 114

13 Southern Electric Power Company Limited 135

14 Tapal Energy Limited 126

15 Uch Power Limited 586

TOTAL 4340
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S. No Project Name Gross / Installed
Capacity (MW)

1 AttockGen Power Project 165

2 Sheikhupura (Atlas) Power Project 225

3 Engro Power Project 227

4 Sahiwal (Saif) Power Project 229

5 Orient Power Project 229

6 Nishat Power Project 200

7 Nishat Chunian Power Project 200

8 Muridke (Sapphire) Power Project 225

TOTAL 1,700

B. COMMISSIONED IPPs 
PURSUANT TO POWER POLICY
2002

Pursuant to Power Policy 2002, a total of eight (8)
new power projects  (four (04) gas based and four

(04) oil based) having a cumulative capacity of 1,700
MW have been commissioned since March 2009, which
are playing their role in bridging the existing power
demand supply gap by supplying reliable power to the
national grid. The list of these projects is as follows:

• Gas Based IPPs

Following four (4) IPP projects, having a net cumulative
generation capacity of 910 MW, are based on gas:

• 227 MW Engro Power Project at
Qadirpur, Sindh

• 229 MW Orient Power Project at
Balloki, Punjab

• 229 MW Saif Power Project at
Sahiwal, Punjab

• 225 MW Sapphire Power Project at
Muridke, Punjab

• Oil Based IPPs

Following four (4) IPPs, having a net cumulative
capacity of 790 MW, are based on oil:

• 225 MW Atlas Power Project, near
Sheikhupura, Punjab

• 165 MW AttockGen Power Project
at Morgah, Rawalpindi, Punjab

• 200 MW Nishat Chunian Power
Project near Lahore, Punjab

• 200 MW Nishat Power Project near
Lahore, Punjab
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C. PROJECTS EXPECTED TO BE
COMMISSIONED BY 2011

In addition to the above, it is expected that 830 MW
of additional power generation capacity would be
added to the national grid within the next one year,
through commissioning of four (4) new IPPs, which
are:

• 200 MW Liberty Power Tech. Project near
Faisalabad, Punjab

• 225 MW Halmore Power Project at Bhikki,
Punjab

• 185 MW Fauji Daharki Project at Daharki,
Sindh

• 220 MW HUBCO Narowal Power Project at
Narowal, Punjab
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D. PROGRESS ON COAL BASED 
POWER 
PROJECTS

• 1200 MW 
Imported 
Coal Power
Project

A 1,200 MW imported coal
based integrated jetty cum
power plant project is being
processed by PPIB with M/s
AES Pakistan Pvt. Ltd. (US
based firm) as sponsors.
On issuance of LOI by PPIB
the Feasibility Study of the
p r o j e c t  h a s  b e e n
successfully completed.
The project is planned to
be located in the coastal
region of Balochistan
adjacent to Gadani Ship-
breaking yard. The tariff of
the AES project has been
determined by NEPRA and
the project company is in
the process of finalizing the
EPC contractor.

• 300 MW 
Imported 
Coal Power
Project

Request for Proposal (RFP)
documents for a 300 MW
Imported Coal Based power
generation project (HESCO

Area) through ICB have been prepared and the project
has been advertised in the international and national
press. The last date of submission of bids is 28th
January 2011.

• 1200-2400 MW Imported Coal
Project

Development of RFP documents for 1,200-2,400 MW
Imported Coal power project near Karachi through ICB
is in progress.

• Indigenous Coal based Power
Projects under process

• 205 MW Integrated Coal mining cum
Power Project at Sonda-Jherruk by
M/s Dadabhoy Hydrocarbon Energy
Ltd. Pakistan

• 405 MW Coal Mining and Power
Proposal at Sonda-Jherruk by CMC
China.

• 1,200 MW Integrated Coal Power
Project at Thar Block II by SECMC.

• Development of Security Packages
for Coal based projects

Standardized security documents i.e. IA, PPA for Coal
based power projects have been developed in
coordination with the power purchaser.

E. PROGRESS ON  
COGENERATION PROJECTS

For facilitation of potential investors, PPIB compiled
and published comprehensive Brochure on National
Policy for Power Co-Generation by Sugar Industry and
Guidelines for investors. Assistance was extended to
Pakistan Sugar Mills Association (PSMA) in developing
Co-Gen Policy for Sugar Mills. In light of Co-Gen Policy,
PSMA submitted tariff petition to NEPRA and PPIB

Major Coal Projects
being Processed by
PPIB:

• 1200 MW
Imported Coal
Power Project by
AES.

• 300 MW Imported
Coal Project
through ICB.

• 1200-2400 MW
Imported Coal
Power Project
through ICB.

• 205 MW
Integrated Coal
mining cum Power
Project at Sonda-
Jherruk by M/s
Dadabhoy
Hydrocarbon
Energy Ltd.
Pakistan.

• 405 MW Coal
Mining and Power
Proposal at
Sonda-Jherruk by
CMC China.

• 1,200 MW
Integrated Coal
Power Project at
Thar Block II by
SECMC.
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provided cooperation/support to PSMA in obtaining
tariff. Accordingly, NEPRA announced indicative tariff
for PSMA. Five cogeneration projects have been
registered by PPIB and are being processed under
the Co-Gen Policy:

• 80 MW Co-Generation Power Project by JDW
Sugar Mills Ltd. NEPRA has also determined
the tariff for the project.

• 65 MW Co-Generation Power Project by Chistia
Sugar Mills Ltd.

• 100 MW Co-Generation Power Project by
Fatima Sugar Mills Ltd.

• 60 MW Co-Generation Power Project by Janpur
Energy Ltd.

• 100 MW Co-Generation Power Project by
Ramzan Energy Ltd.

F. HYDROPOWER PROJECTS

• CONSTRUCTION START OF NEW
BONG ESCAPE HYDROPOWER 
PROJECT

PPIB has accomplished a landmark achievement with
the Financial Closing of its first hydro IPP. The 84 MW
New Bong Escape Hydropower Project of Laraib Energy
Limited (with major shareholding of HUBCO) achieved
Financial Close on 4th December 2009. New Bong
Hydropower Project is Pakistan and Azad Jammu &
Kashmir's first Hydropower project in private sector
and has been termed “Project Finance Middle East

Deal of the Year” by Euromoney  in year 2009.The
power project is located 7.5 km downstream of Mangla
Dam, in Azad Jammu & Kashmir and is expected to be
commissioned by May 2013. The New Bong Escape
Hydropower Project assumes further importance
because of its security package which has been
prepared by PPIB, and it has been accepted by
international investors and lenders and will now form
the basis for other hydropower projects to come.
Furthermore, the tariff mechanism prepared by PPIB
and NEPRA with consultation of all stakeholders is
now the basis for tariff determination for future
hydropower IPPs in Pakistan. This project will open
doors for quick implementation of a portfolio of
hydroelectric projects under process by PPIB.

PPIB’s Landmark Achievement
in Hydel Projects:

84 MW New Bong, the first hydel IPP in Pakistan/AJ&K
is under construction in the Region.

A great Credit for PPIB in achieving the Financial
Close of the Project by securing investment through
ADB, IDB, IFC, Parparco and Local Banks

The Project provides tested model for projects’
financing through leading financial institutions

The Project was declared as “Project Finance Middle
East Deal of the Year” by Euromoney
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• LETTERS OF SUPPORT 
(LOS)/FINANCIAL CLOSING

PPIB has issued LOS to three hydropower projects
with a cumulative capacity of 350 MW namely,

• 100 MW Kotli Hydropower Project near Kotli,
AJ&K

• 100 MW Gulpur Hydropower Project near
Kotli, AJ&K

• 150 MW Patrind Hydropower Project near
Muzaffarabad, AJ&K.

It is expected that Financial Close of these projects
will be achieved in year 2011 resulting in commissioning
by 2015.

• COMPLETION OF FEASIBILITY 
STUDIES

Feasibility studies of six hydropower projects with a
cumulative capacity of 3,162 MW have been completed
by their respective sponsors and approved by Panel

of Experts (POE). The projects include:

• 1,100 MW Kohala Project near Muzaffarabad,
AJ&K (Reviewed and Updated)

• 840 MW Suki Kinari Hydropower Project,
Kagan, Khyber Pakhtunkhwa

• 720 MW Karot Hydropower Project , Near
Rawalpindi, Punjab

• 215 MW Asrit-Kedam Hydropower Project,
Swat,  Khyber Pakhtunkhwa

• 157 MW Madian Project Hydropower, Swat,
Khyber Pakhtunkhwa

• 130 MW Sehra Hydropower Project, Near
Kotli, AJ&K

PPIB has advised the sponsors to approach NEPRA
for tariff determination for the Projects. To date, NEPRA
has determined the tariff for Suki Kinari Project. PPIB
will issue LOS to the sponsors of Suki Kinari after
fulfillment of the certain pre-requisites.

An artistic impression of 84 MW New Bong Hydropower Project
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• FEASIBILITY STUDIES UNDER 
PROCESS

The feasibility studies of four hydropower projects with
a cumulative capacity of 1,106 MW are under process
and expected to be completed in 2011. These projects
are:

• 139 MW Chakothi- Hattian Hydropower
Project, Muzaffarabad, AJ&K

• 222 MW Azad Pattan Hydropower Project,
Near Azad Pattan, AJ&K

• 197 MW Kalam- Asrit Hydropower Project,
Swat, Khyber Pakhtunkhwa

• 548 MW Kaigah Hydropower Project, Kohistan,
Khyber Pakhtunkhwa

• CASCADE STUDY FOR HYDEL
PROJECTS ON JHELUM AND SWAT
RIVERS

In order to utilize the available head to its maximum
and to safeguard the interests of the sponsors of
cascade type projects PPIB conducted the Cascade
Studies for the hydropower projects on Jhelum and
Swat Rivers and same is being proved extremely useful
in exploitation of available hydropower potential to its
maximum possible limits.

• HYDROPOWER RESOURCES OF 
PAKISTAN

In 2004 PPIB prepared a report namely “Pakistan
Hydropower Potential”.  The status of hydropower
projects in operation or under implementation in public
or private sectors along with details of raw hydropower
project sites in all regions of Pakistan was provided
in the Report. The Report was very well received and

appreciated by all the concerned stakeholders especially
by the Investors as the same was used as Reference
Document on Hydropower Potential in Pakistan.

Recently, considering significant development in
hydropower sector and identification of new hydropower
potential sites, it was realized that the Report needs
to be updated by incorporating current status of the
hydropower projects which are in various phases of
implementation along with addition of raw sites identified
later on.

In this context, the data/information received from all
concerned agencies dealing in hydropower projects
vis-à-vis WAPDA, SHYDO, GOAJ&K, PPDB, Water &
Power Department of Gilgit-Baltistan as well as available
with PPIB was reviewed the Report was updated to
the current status of hydropower resources in all
region of Pakistan. Upon completion it is found that
total hydropower potential in the country is increased
to 60,000 MW from the previous Potential of 41,000
MW. Accordingly, the Report with its new title
“Hydropower Resources of Pakistan” has been
prepared and presently is in printing process.

G. EARLIER ICB INITIATIVES  
UNDERTAKEN BY PPIB

PPIB conducted various rounds of International
Competitive Bidding (ICB) since 2008 for setting up
IPPs. In this regard PPIB finalized the Requests for
Proposal (RFPs) on urgent basis in-house after
thorough deliberations with all concerned stakeholders.

PPIB has been able to make ICB a success for the
first time and that too without outside support. Upon
solicitation of bids for IPPs, PPIB received tremendous
response from various local and foreign investors in
setting up IPPs. Brief details are as follows:
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• 500 MW IPP Projects each at Dadu
and Faisalabad (March 2008)

PPIB invited Bids through ICB for upto 500 MW IPP
projects each at Dadu and Faisalabad. Since only two
bids were received, this initiative was abandoned by
the GOP.

• 1000 MW IPP Power Projects on
Fast Track basis (May 2008)

PPIB invited Bids through ICB for upto 1,000 MW IPP
projects. Three Bids with a cumulative capacity of

about 900 MW were approved by the competent
authority.

• Fast Track IPP Projects  
(September 2008)

PPIB invited bids for IPP projects. Competent authority
approved three (3) IPPs with a cumulative capacity of
970 MW. Due to refusal of NEPRA to approve these
projects, the projects approved under this initiative
could not be further processed.



Section 3

Glimpses of PPIB's
Initiatives
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3. GLIMPSES OF PPIB'S INITIATIVES

A. ICB FOR A 300 MW IPP BASED
ON OIL

PPIB Board in its 84th meeting, after reviewing the
portfolio of in-process private power projects authorized
PPIB to initiate solicitation of new IPP Projects through
ICB to be commissioned in 2012, 2013 and 2014
after assessment of power supply and demand position.
Planning Commission after consulting relevant
stakeholders, concluded that while taking into account
the on going/under process power generation projects
both in public and private sectors, Pakistan would
require induction of additional 5,000 MW immediately,
in addition to the existing planned capacity. The
aforesaid demand of 5,000MW has also been recently
endorsed by NTDC.

Subsequently, PPIB developed the Request for Proposal
(RFP) for solicitation of IPP Projects based on its
experience and the feedback obtained from earlier
International Competitive Biddings (ICBs) and in
coordination with the key stakeholders including power
purchaser (PEPCO/NTDC), Ministry of Finance (MoF)
and NEPRA.

PPIB invited Bids, through advertisement published
in print media on 24th May 2010, for developing a
300 MW Oil Fired Reciprocating Engines Based Fast
Track IPP near Lalian Town, Chiniot (FESCO Area),
Province of Punjab (the “Project”) within the jurisdiction
of National Transmission and Desptach Company
(NTDC).

PPIB issued RFPs from 24th May to 6th September
2010. Pre-Bid meeting was held on 24th June 2010
to address the concerns/queries of the prospective
bidders, while Bid opening ceremony took place on
20th September 2010, in which one (1) bid was
received from Karadeniz Holdings of Turkey.
Subsequent to evaluation of Envelope-I (Technical &
Qualification Bid), Envelope-II (Financial & Tariff Bid)
was opened by the Bid Evaluation Committee on 13th
October 2010 in presence of representatives of the
Bidder. The Bid Evaluation Committee has held 07
(seven) meetings so far to evaluate the information/data
contained in the Bid. Based on deliberations in these
meetings, the Bid Evaluation Committee has finalized
Evaluation Report which is under submission to the
competent authority for consideration.

B. ICB FOR A 300 MW IPP BASED
ON IMPORTED COAL

After approval of PPIB Board in its 83rd meeting held
on 3rd October 2009 for initiating a new 2,400 MW
project based on imported coal in 2-4 phases through
ICB, PPIB arranged meetings of stakeholders. During
the course of these meetings it was noted that
arrangement of financing for a project of around US$
2 billion is practically difficult owing to prevailing
international dried-up money market and the law &
order situation in the country. It was therefore
suggested by the stakeholders that besides the 2,400
MW project, a smaller sized imported coal based project
that could utilize the existing port facilities may also
be initiated. After detailed consultations with the
stakeholders, PPIB prepared a draft RFP for a 300
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MW IPP based on Coal to be located at Jamshoro,
Sindh, which was circulated among the relevant
stakeholders. A stakeholders' meeting, to further
deliberate on the draft RFP, was also held on 2nd
June 2010 at PPIB, Islamabad and most of the pertinent
issues of the RFP were finalized. The project has been
advertised in September 2010 and the last date of
submission of bids is 28th January 2011.

C. FEASIBILITY STUDIES UNDER
ADB TECHNICAL ASSISTANCE
(TA) LOAN

(i) Thermal Power Plant(s) based on Small
Gas Fields of Pakistan

There are gas fields in Pakistan which are
offering limited gas supply and as such are
not feasible to be connected to the main gas
pipeline due to economic reasons. These
reserves are either not being utilized optimally
(gas being flared) or in some cases, the gas
fields are dormant. A Feasibility Study (FS)

has been conducted
with the aim of
identifying such gas
fields which offer
limited gas supply for
limited periods, and
authentication of gas
ava i l ab i l i t y  and
deve lopment  o f
t h e r m a l  p o w e r
plant(s) based on
gas from these gas-
fields.

The Feasibility Study has been completed by
a joint venture of Socoin Spain and NESPAK
and four small projects in the range of 7.5
to 23.9 MW have been identified. These power
projects will be further processed in
coordination with OGDCL, which happens to
be the operator for these small gas fields.

(ii) Two (2) hydropower projects, with 
cumulative capacity of 276 MW 

To increase the ratio of Hydel-Thermal power in the
National Power Mix and to meet Pakistan's ever-
increasing demand for electricity in a cost effective
manner as well as to uplift quality of life of the people's
of the Chitral area, the Government of Pakistan in
consultation with Government of Khyber Pakhtunkhwa,
WAPDA and other relevant stakeholders decided to
develop hydropower projects in Chitral Area. 

Accordingly, the feasibility studies for two (02)
hydropower projects with a cumulative capacity of 274
MW located in District Chitral have been completed by
PPIB under ADB TA Loan. The Feasibility Studies were
completed by a joint venture of the consultants
comprising of Mirza Associates Engineering Services
Pakistan and SMEC Australia.

• 144 MW Shushghai- Zhendoli Hydropower
Project

• 132 MW Shogo-Sin Hydropower Project

These hydropower projects will be further processed
in coordination with Province of Khyber Pakhtunkhwa.

Feasibility Studies Initiated by
PPIB:

• Thermal Power Plant(s)
based on Small Gas
Fields of Pakistan

• 144 MW Shushghai- 
Zhendoli Hydropower 
Project

• 132 MW Shogo-Sin 
Hydropower Project
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4. PROGRESS MONITORING OF NEW
POWER PROJECTS

PPIB, under the guidance of its Board, has been
rigorously monitoring progress of new private power
projects through regular site visits and from monthly
/ quarterly progress reports submitted by the project
companies. This thorough progress monitoring has
not only helped the Sponsors of the projects towards
timely development of their projects but it has also
helped them in an efficient execution of these projects.

Soon after achievement of Financial Close and starting
of construction of the new private power projects,
PPIB and PEPCO officials start visiting the sites with
the objective of reviewing and monitoring the actual
physical progress and ascertaining their likelihood of

achieving COD as per schedule. During these visits,
PPIB and PEPCO officials guide the Sponsors to
concentrate on certain areas requiring improvement
in order to ensure timely completion of the Projects.

The Sponsors of the new private power projects have
time and again acknowledged that the guidance
provided to them by the PPIB / PEPCO officials during
the site visits has helped them in foreseeing various
issues which could hamper timely commissioning of
their projects.

A pictorial representation of some of these site visits
is as follows:

Chairman PPIB with Chairman Atlas Group during visit to 225 MW Atlas Power Plant
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A broad view of construction activities at
the site of 225 MW Orient Power Project

Installation of Steam Turbine in progress
at 225 MW Orient Power Project

Construction Activities in Progress at the
site of 200 MW Nishat Chunian

Power Project
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Installation of Engines at 225 MW Altas
Power Project in Progress

Foundation works of Central Control Room
Building of 225 MW Halmore

Power Project

A broader view of construction activities
at the site of 225 MW Sapphire

Power Project
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Project team of 229 MW Saif Power Project
explaining the progress of the project

 to PPIB & PEPCO officials

Installation of bus duct in progress at the
site of 229 MW Saif Power Project

A scenic view of 185 MW Fauji Daharki
Power Project
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Construction activities of central control
room building in full boom

at 227 MW Engro Power Project

Civil works in progress at the site of 84
MW New Bong Hydropower Project

A view of construction of diversion channel
at the site of 84 MW New Bong

Hydropower Project
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Another view of civil works in progress at
the site of 84 MW New Bong

Hydropower Project

Works in progress on the tale race channel
of 84 MW New Bong Hydropower Project



Section 5
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5. PPIB’s INITIATIVES ON LEGAL  
MATTERS

PPIB over the years has enhanced its legal expertise
through professional development by building a team
of thorough professionals having diverse range of
legal experience ranging from complex transactional
work to hardcore litigation and arbitration matters.
PPIB's legal team with its enhanced role, has
spearheaded the core business of developing RFPs,
conduct of ICBs, and negotiation and drafting of all
the project agreements with project sponsors, lenders
and other key stakeholders in an efficient and
professional manner without losing sight of commercial
aspects of the issues and by avoiding legal quibbles
and petty hitches. Even reference to outside counsels

for legal opinions and drafting of amendments in
documents or negotiations of agreements has long
been completely done away with resulting in substantial
savings in the legal consultant fees etc.

Given the mandate of facilitator for private sector
investors, all efforts are made to avoid disputes with
project sponsors and other key stakeholders which
are settled through negotiations and consultations.
PPIB legal team's expertise are so well established
and recognized that even other ministries and
government departments have, on various occasions,
referred matters to PPIB for its legal guidance.





Section 6
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6. KEY PROFESSIONALS OF PPIB

Name             : Mr. N. A. Zuberi
Designation : Managing Director
Office Phone :   051-9100103
E-mail            :  zuberi@ppib.gov.pk

Name             : Mr. Shah Jahan Mirza
Designation : Director (Finance & Policy)
Office Phone :   051-9100104
E-mail            :  shahjahan@ppib.gov.pk

Name             : Mr. Sami Rafi Siddiqui
Designation : Director (Admin & IT)
Office Phone :   051-9100105
E-mail            :  sami@ppib.gov.pk

Name             : Mr. Asif Ali Abro
Designation : Director (Projects)
Office Phone :   051-9100107
E-mail            :  asifali@ppib.gov.pk

Name             : Mr. Abdul Majid Khan
Designation : Director (Legal)
Office Phone :   051-9100106
E-mail            :  majid@ppib.gov.pk








